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NX Group Corporate Philosophy
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Our Mission

Our Challenge

Our Pride
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We Find the Way

Be a Driving Force for Social Development

Create New ldeas and Value that Expand
the Field of Logistics

Inspire Trust Every Step of the Way

Since its founding, NX Group has employed its logistical strengths to connect people,

businesses and regions throughout the world. In so doing, we have continuously supported

social development.

Whil e our mission never changes, we advance ¢
Making no compromise in safety and maintaining a deep focus on environmental issues,

we continuously strive to deliver innovative solutions at the next frontier of logistics.

We will forever take pride in our ability to inspire trust and answer the call of society.

Every move we make is aimed at advancing society and bringing an enriched life to future
generations.
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Sustainability Vision

Supporting a Better Life for People Around the World and
the Development of Sustainable Society Through Our Business

Social Value Environmental Value Economic Value

Providing security and stability &
the happiness of workers

Preservation of the global environment Our sustainable growth
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Editorial Policy

Through this report, we aim to comprehensively

di sclose NX Groupds sustainability
stakeholders, primarily ESG rating agencies.

, Reporting Boundaries

ThetermAiNX Groupd in this report covers N

HOLDINGS, INC., NIPPON EXPRESS CO., LTD., 264
consolidated companies in Japan and overseas

(as of December 31, 2025).

Note that if any specific scope applies, the name of the relevant
organization is indicated separately.

, Reporting Period
FY2025 (January 1, 2025 i December 31, 2025)

Certain sections may include information in FY2024 or
before and in FY2026.

, Issue Date

June 2026
Note: Available on our website (previous publication: June 2025)

, Third -Party Assurance

Thedatapubl i shed in the ANX Group
is scheduled to undergo limited assurance in accordance with
CSRD to ensure the reliability of the reported content.

Sustain

., Reference Guidelines

AGRI Standards for Sustainability Reporting (reference)
AMi nistry of th&nEnvionmemeali 6Reporting
guidelines (2018 Edition)o

, Contact Information

Sustainability Promotion Division,

NIPPON EXPRESS HOLDINGS, INC.
Kanda-lzumicho 2, Chiyoda-ku, Tokyo, 101-0024, Japan
Japan Phone: +81-3-5801-1285 Fax: +81-3-5801-1947
URL https://www.nipponexpress-holdings.com/en/
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Message from Executive Officer in Charge of Sustainability

Accelerating Improvements in Our Earning Power and Corporate
Value with Resolving Customer Challenges as the Starting Point

NIPPON
EXPRESS

We Find the Way

Hiroko Kishida

Executive Officer in charge of
Sustainability Promotion Division

At NX Group, sustainability management is positioned as a key strategy
aimed at enhancing corporate value through seamless integration with
business activities, with an emphasis on implementation at business sites
to strengthen our earning power. Logistics is a type of social infrastructure,
and providing sustainable and high-quality logistics services is itself the
reason customers choose us, and is the source of our competitive edge.
We are promoting this integration of sustainability and business with this understanding in mind. It also
aligns with company-wide efforts to strengthen earning power, and shift from an asset-based model to a
solutions business model.

Progress of Sustainability Management & Current State of Integration
with Business

Efforts based on Material Issues are generally progressing as planned. We achieved steady progress
with establishing the foundations for value creation, such as strengthening human capital, responding to
risks including climate change, human rights and safety, and utilizing technology. We also regard
strengthening the supply chain through dialogue and collaboration with suppliers as an important theme
underpinning stable logistics services and business earning power.

In March 2026, we issued a press release™ covering Sustainable Solutions, which classifies and
improves on six customer sustainability challenges. These initiatives have also strengthened the
foundation to accelerate the provision of End to End solutions.

Awareness of Issues for Enhancing Earning Power and Corporate Value

Yet the degree of contribution of these initiatives to sales and profit growth remains limited at this point.
While we have made progress with structuring and showcasing approach methods and examples for our
Sustainable Solutions, the scale of sales and contribution to profit are still in the early stages. Drawing on

We also need to identify essential challenges unique to each customer and industry, and advance the
selection of optimal solutions and product planning.

By systematizing KPIs and visualizing non-financial capital, we will clearly present high-value-added
solutions that contribute to the expansion of business areas and profit growth.

Growth Driven by Resolving Customer Challenges and Accelerating
Business Implementation

5

Going forward, we will further integrate sustainability management into our business by focusing on
solving the challenges our customers face. Rather than merely providing solutions, accurately identifying
essential needs and proposing optimal combined solutions is important. In order to differentiate our
Sustainable Solutions and link them to greater earning power, we also need to quantify the value it
provides to customers and visualize the impact it has on management. Challenges such as CO2 reduction,
resource circulation, supply stability, and traceability are areas that enable solutions leveraging our
Groupbs strengths, and we believe they can |l ead to
By visualizing this value, we will enhance our proposal capabilities into a competitive edge and strengthen
earning power through increased orders and higher added value. With the potential risks and uncertainties
in supply chains, logistics are becoming increasingly complex. Under such an environment, on-site
capabilities and physical adaptability that function even during emergencies are the sources of NX
Groupbs competitive edge. With the aim of achieving
optimization utilizing Al and data to address labor shortages, nurture global specialized talent, and further
strengthen our business foundation.

In response to climate change, as a company, we are aiming to balance corporate responsibility with
value delivery, and to accelerate the implementation of sustainable logistics.

During the term of this business plan, integrating these initiatives with our business strategy will serve to
advance the outcomes of our sustainability management. By further honing non-financial capital such as
human resources, expertise, and proposal capabilities that underpin strong on-site capabilities, we will
steadily achieve sustainable business expansion and profit growth, linking this to enhanced corporate

this foundation, we wil/l link to proposals tailoredalueeo customersd management challenges, and this is

the stage where our true capability will be tested.

Furthermore, implementing these efforts into business operations and sites of operating companies
will further honeddstrrgm uPPesr asttiremalt hBront !l i ne
Excell ence, Ef f i ci &asogn-finarcial dapi@lpandsenssire thair onpait has a positive
i mpact on the groupds earning power.

*1 NX Group Strengthens Efforts in Sustainable Solutions

Capabilities That Bring About
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Corporate Information

Financial Information (consolidated) Global Network "
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2023.12 2024.12 2025.12

2023.12 2024.12 2025.12

*1 As of December 31, 2025 *2 Figures in the

graph do not include adjustments  *3 Personnel not belonging to any segment

=2 Revenue Net income ATl AULIES T
5 89 57 countriesireg 77,925 49,256 (omeses
s 2 countries countries/regions employees y Japan ) )
% g (Unit: Billion yen) (Unit: Billion yen) . - . .
2 g 3,000 0 579 Positioning of Group Companies in Business
o .
- < 2,578 2,575 35
2500, a9 317 ( Logistics Business 276 companies )
' 30
., Japan: 81 companies . Americas: 13 companies . Europe: 132 companies . East Asia: 23 companies . South Asia and Oceania:
2,000 NIPPON EXPRESS CO., LTD., Nippon Express U.S.A., Inc., Nippon Express Europe GmbH, Nippon Express (China) Co., Ltd., 27 companies
25 NX NP Logistics Co.,Ltd., MD Logistics LLC, Nippon Express (U.K.) Ltd., Nippon Express (H.K.) Co., Ltd., NIPPON EXPRESS (SOUTH ASIA &
< Nittsu NEC Logjistics, Ltd., NX Automotive Logistics USA. Inc, Nippon Express (Nederland) B.V., APC Asia Pacific Cargo (H.K.), OCEANIA) PTE. LTD.,
> 1,500 20 NX WANBISHI ARCHIVES CO., LTD., Adelta Logis, Inc., Nippon Express France, S.A.S., Nippon Express Korea Co., Ltd., and Nippon Express (Singapore) Pte. Ltd.,
2 NX Shipping Co., Ltd., NIPPON EXPRESS DO BRASIL Nippon Express Italia S.p.A., Nippon Express (Taiwan) Co., Ltd. Nippon Express (Australia) Pty., Ltd.,
o 15 NX Hokuoh Unyu Co., Ltd., TRANSPORTES INTERNACIONAIS Cargo-Partner Holdings GmbH, Consolidated subsidiaries: 21 companies Nippon Express (Malaysia) Sdn. Bhd.,
1,000 NX Sendaishiogama Koun Co., Ltd., LTDA., and SH HoldCo GmbH SA Affiliates accounted for under the equity Nippon Express Logistics (Thailand)
% NX Bintsu Co., Ltd., NIPPON EXPRESS CANADA, LTD., Consolidated subsidiaries: method: 2 companies Co., Ltd., and PT. NX Logistics Indonesia
= 10 NX Sakaiminato Kairiku Co., Ltd., NIPPON EXPRESS DE MEXICO, S.A. 126 companies Consolidated subsidiaries: 25 companies
8 500 and NX Tokutsu Co., Ltd. DE C.V. Affiliates accounted for under the Affiliates accounted for under the equity
5 27 Consolidated subsidiaries: Consolidated subsidiaries: equity method: 6 companies method: 2 companies
47 companies 12 companies
0 0 . Affiliates accounted for under the Affiliates accounted for under the equity
m i : i :
e 2023.12 2024.12 2025.12 202312 202412 202512 equity method: 34 companies method: 1 company
8.
= Logistics Support: 42 companies (Japan: 31 companies, Overseas: 11 companies) Security Transport: 1 company (Japan) Heavy Haulage and Construction: 2 companies (Japan)
= A ital NX SHOJI CO., LTD., Osaka Warehouse, NX Capital Co., Ltd., and NX CAREERROAD CO., LTD. NX Cash Logistics Co., Ltd. NX Engineering, Tomoe Rising Co., Ltd.
g ssets Caplta Consolidated subsidiaries: 32 companies Consolidated subsidiaries: 1 company Consolidated subsidiaries: 1 company
5 Affiliates accounted for under the equity method: 7 companies Affiliates accounted for under the equity method: 1 company
- (Unit: Billion yen) (Unit: Billion yen) Other affiliates: 3 companies
wn 2,500 1,000
o 3 c A
0. 2,415 818 873  gag Sales by segment (consolidated) ™ Income by segment (consolidated) *2 Employees by segment (consolidated)
QD
— 2,400 N
< 800 (Unit: Million yen) (Unit: Million yen) (Unit: People)
2,298 Logistics Logistics Group-wide =\ Logistics
2,300 Logistics Support 2,247,555 Logistics Support 64,040 personnel 64,443
600 446,727 ; 16,129 296
Logistics Support
2,200 Heavy Haulage h 2SR Japan Heavy HBU|BQS—' 2SR Japan 503(;52“:5 HpPo Japan
and 1,260,364 and 44,511 ) 37,801
m 2109 400 Construction 218121383 Construction =2 877969 He:vy Haulage 77,925
g 2,100 48,597 “ million yen 5,307 r million yen g'::nstruction
o ' Security Americas Security ‘ Americas 916 ‘ Americas
3. Transportation 138,004 Transportation 5,768 Security 3,250
o 2,000 200 69,504 2,493 Transportation
South Asia & = g South Asia & —— g 7,208 "
Oceania Europe Oceania ~———— Europe South Asia & ~——— 15(;1"10;59
527,949 4,796 Oceania ‘
1,900 0 155,437 East Asia 165,801 3,257 East Asia 5,708 8945 East Asia 4,172
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Involvement in Initiatives/External Evaluations

INEXC MEEY
EXPRESS

Involvement in Initiatives

NIPPON EXPRESS HOLDINGS, INC. involves itself proactively in many different outside
organizations and forums in the logistics industry relating to the environment and society.
We are committed to contributing to a sustainable society.

Participation in External Activities Support of Initiatives

5

External Evaluations

The principal ESG investment indices for which NIPPON EXPRESS HOLDINGS, INC. has been
selected are as follows (As of March 2026).

MSCI Japan ESG Select Leaders Index FTSE Blossom Japan Sector Relative Index

Relative Index

£SG SELECT LEADERS INDEX. - £ oo
. ) ’[,1"'-

on Climate-Related
Financi al
was established by the Financial Stability Board (FSB) at the
request of the G20 to examine how climate-related

. Environmental Division, Transport System Subcommittee,
Council of Transport Policy I ‘ m

. Study group focused on achieving sustainable logistics

TCFD, or fiTask Force

Disclg e
MSCI Japan Empowering Women Select Index

Morningstar Japan Co., Ltd. ex-Reit Gender

information should be disclosed and how financial institutions 2026 CONSTITUENT MSCI JAPAN Diversity Tilt Index

should respond. We have declared our support of the TCFD

. Committee on Environment recommendations as an organization.

. Committee on Energy and Resources Please see our website for details.
, Committee on Responsible Business Conduct & SDGs R .
Promotion & Disclosure based on TCFD Recommendations

., Committee on Consumer Affairs

EMPOWERING WOMEN INDEX (Wl N) Please see the Integrated Report for detailed information on

ESG investment indices.

The inclusion of NIPPON EXPRESS HOLDINGS, INC. in the S Integrated Report
MSCI indexes and use of the MSCI logo, trademark, service

. L ) . mark, or index names are not intended for the sponsorship,
. Committee on Crisis Management & National Resilience g advertisement, or promotion of NIPPON EXPRESS COP Climate Change

. Committee on Employment Policy

. b islati GX League is a group of companies that .
. Committee on Labor Legislation X boldly take on the challenge of transitioning to data are the exclusive property of MSCI. The MSCI and
League

carbon neutrality and are successful in

Keidanren Committee on Nature Conservation international business that are leading GX (green

transformation). We support GX League activities and are
Planning Subcommittee, Keidanren Committee on Nature working toward the realization of GX.
Conservation

Japan Association for Logistics and Transport

Logistics Environmental Action Committee X
Wide Fund for Nature (WWF) to evaluate corporate

greenhouse gas emission reduction targets. In June 2025,

Japan Trucking Association NX Groupds greenhouse gas (

. | . . targets for FY2030 were certified by the Science Based
. Environmental Action Committee Targets initiative (SBTi) as short-term science based targets.
., Environmental Action Subcommittee

§ News Release

SBTi is a joint initiative of the United Nations Global Compact
(UNGC), the World Resources Institute (WRI), and the World Index

HOLDINGS, INC. by MSCI or its affiliates. MSCI services and

We received a B rating in the Climate
Change Program conducted by CDP,

an international non-profit in environmental
disclosure, in 2025.

MSCI index name and logo are trademarks/service marks of
MSCI or its affiliates.

S&P/JIPX Carbon Efficient Index

Carbon

Efficient In the EcoVadis sustainability assessment, which promotes
the sustainability of supply chains around the world, we were
given a total score of 57 points for 2025.

GHG) emission reduction

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026

We Find the Way
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2023/1

Established NX Group Sustainability Policy and
Vision

Established Medium- to Long-term CO2 Emission
Reduction Targets (for 2030 and 2050)

A Reduce NX Group CO2 emissions by 50%
(compared with 2013) by 2030

Scope 1, 2
A Contribute to the realization of a carbon-neutral
society by 2050 through NX Group as a whole
Scope 1, 2, 3

2023/5

Submitted a letter of commitment to the SBT
Initiative (SBTi) for the purpose of acquiring
target certification

2023/7

Started sustainability-related training at all group
companies

2023/8

Formul ated ANX Groupodo Human

2023/12

For mul ated @
Procurement Policyo

@bl | 1t
Contribute to the realization of

a carbon-neutral society
through NX Group as a whole

story of Sust al

2030

Reduce NX Group CO:zemissions by 50%
(compared with 2013)

Scope 1, 2

2024/1

A Re-identified Material Issues

A Commenced NX Group Business
Plan 2028, the first of its kind to
position sustainability as one of the

core pillars supporting
2037 100th Anniversary of Our Founding

management policies
2024/12 _Becoming a logistics company with a strong presence
’ L in the global market
Published NX Group Sustainability
Handbook Long-Term Vision

2025/6

Obtained certification of the Science Based
Target (SBT) for short-term science based CO2
emissions reduction targets

2025/9

Arranged sustainability issues to be addressed
through the provision of End to End logistics
solutions to customers

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026
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3 Sustainability Policy and Vision/Sustainability Promotion Process
§
=
=
Sustainability Policy and Vision . Sustainability Promotion Process
z 0 NX Group will further deepen the sustainability management it has been pursuing to date and At NX Group, the Sustainability Promotion Division is in charge of formulating, evaluating, and
2 @ work as a Group to carry out highly effective measures. To achieve this, the group has established improving strategies, taking into consideration the progress of initiatives for each Material Issue and
8L a sustainability policy and vision that makes c Icaagesinsbcal capditons.fridese ae implenerted byahe divisibn is aharge afieacttaMaterdal t y an d
‘3" = values to be created. Based on this policy and Jssuges, whith prombtas théshi# imtheobdsyness pontfolicand basingsa moded vghileantorpdratieg a
S5 Driving Force for Social Development, Create New Ideas and Value that Expand the Field of them into its business.
Y Logistics, and Inspire Trust Every Step of the W& maonitowlyistoaduded in iheeSustamability Rramibten Gomrbittee andysustaimabitity i mpr o v i
corporate value, and further encouraging value creation, we are pushing forward with initiatives as conference, to ensure ongoing improvement of initiatives. Furthermore, to accelerate promoting
a Group that will have a presence in the global market in the area of sustainability activities. sustainability management, NIPPON EXPRESS HOLDINGS, INC., NIPPON EXPRESS CO., LTD.,
and certain group companies in Japan incorporate ESG-related indicators into officer remuneration.
§ Job-specific targets are also set, and efforts are made to spread these internally through training
® . . . nd other means.
= Sustainability Policy and other means
g NX Group fosters sustainable NX Group contributes to carbon- NX Group pursues sustainable
& societies by co-creating a fruitful neutral societies and the growth as an entity needed by
@ future with our stakeholders, preservation of the global society, connecting people to
including employees, business environment through businesses people and business to business
m partners, customers, and local that reduce the environmental globally, and providing solutions
g_ communities. impact of the group and our that solve social issues. Sustainability Promotion Process
o customers.
=
=
@ Strategy Formulation Formulation of Measures and Plans
= . . .. Plan Plan oo o O;U(é)
2 Sustainability Vision S5 s S85
225 =5
e n 555 o N 2
. . . PDCA for All PDCA for Initiatives Execution of @ D = o83
g’ T Our Mission Be a Driving Force for Social Development Disclosure Sustainability Addressing Each of Measures oo Q % = %’-
8. hil P h Our Challenge Create New Ideas and Value that Expand the Field of Logistics Strategies Strategy the Material Issues :DO-: 30T g <> =
= IPEEREy Our Pride Inspire Trust Every Step of the Way N Implementation 8 ,% 5 g o<
< o Do o Progress Management = S <
QL Improvement Sustainability Division in charge for Measures and Plans - = 35
c Supporting a Better Life for People Around the World and the Development of Sustainable Society Through Our Business Action Promotion Division of Material Issues Check ISin=4 © o
S Sustainability o : 2= 2
o ocial Value Environmental Value Economic Value Qo @
Vision (Providing security and stability & (Preservation of the global . o
The happiness of workers) environment) (Our sustainable growth) Monitoring, Evaluation & Reporting Improvement
Check Action

Creating New Ideas and Value Through Innovation

Manage/Promote

Develop and Strengthen Strengthen Response to

m
o
©
=)
©
3.
o

BUSEES Sustainable Solutions Solidiy Global Supply Chain Climate Change
Material Issues : : — Sustainability Foundation
Business Enhancement of Human Capital Respect for Human Rights and Realization of
Foundation to Foster Innovation Responsible Corporate Activities Performance Management and Employee Sustainability Fostering

Implementation KPI Monitoring
System System

Management/ Evaluation/Compensation Human Resources Sustainability
Investment Structure Systems (quality/quantity) Awareness

Safety, Compliance, Quality

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 08
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Sustainability Promotion Structure
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At NX Group, sustainability management is positioned as a core management issue for improving Sustainability Promotion Committee Sustainability Council
sustainable corporate value. We promote identifying and responding to Material Issues from both
the supervisory function of the Board of Directors and the execution system centered on the
Sustainability Promotion Committee.

The Board of Directors regularly (at least twice a year) receives reports on the progress of

initiatives addressing Material Issues, and evaluates and supervises the degree of achievement to

A Sharing of progress on sustainability
management strategies based on
discussions from the Sustainability

APIanning, drafting, and proposal of
basic management policies, business
activities, and other policies and
strategies related to sustainability Promotion Committee and
management confirmation of instructions

AReporting to the Board of Directors 1.The Cou ADiscussion of challenges in

1.The
Commi tt
Functions and

Juswabeue
Aljiqeureisng

ve li i il i i Purpose ’
ensure an effective link between sustainability and improving corporate value. P and the Board of Officers on Functions advancing the sustainability
The Sustainability Promotion information and progress related to and Purpose management strategy as well as
f B f sustainability management organization and review of related
Committee, chaired by the President, Sustainability Promotion Structure reports and proposed
involves executive officers of NIPPON AChairperson: President of NIPPON recommendations in preparation for
- EXPRESS HOLDINGS, INC. and Board of Directors EXPRESS ITIOLDINGS,_INC. _ gggsq?;telen?:;tiiinability Promotion
) sustainability promotion officers of group [ ADeputy Chairperson: Chief Managing 9
@ . . . Officer in charge of the Sustainability
5 companies. The committee deliberates on President, Chief Executive Officer and Promotion Division, NIPPON e .
= . : : ASecretariat: Sustainability Promotion
P policies and manages progress to Representative Director 2 Committee EXPRESS HOLDINGS, INC. Division. NIPPON EXPRESS
n . . . . ’
= accelerate and enhance the effectiveness Members AMembers: Operating Officers of HOLDINGS, INC.
@ of group-wide sustainability initiatives. _, _Sustainability _ | Risk Management II\II\IIEP;'\(; Eoéiz:zssl: ;2:"36”:?8’ 2. Participants AParticipants: Persons in charge of
Furthermore. Special C itt h Promotion Committee Committee I g ) ' sustainability promotion in each
- , Special Committees suc . Sustainability at group companies division of NIPPON EXPRESS
= as the Risk Management Committee ecretariat: Sustainability Promotion
2 the Risk M tC tt Cooperation As S bility P HOLDINGS, INC. and at NX Group
=3 . . Sustainability Compliance and Risk Division, NIPPON EXPRESS s
S discuss themes related to Material Issues, Promotion Division €| Management Division HOLDINGS. INC. companies
=| including the response to climate change,
3 respect for human rights, and Sustainability 3. Meeting Two sessions per year, in principle 3. Meeting Two sessions per year, in principle
QL . Council .f Note: Ad hoc meetings are to be held when frequenc Note: Ad hoc meetings are to be held when
|mpr0vement of employee engagement, LEqUCnCY there are important matters to be discussed. a Yy there are important matters to be discussed.
and also identify risks that have become
apparent within the group and deliberate

Sustainability Promotion Committee Meeting Data

on response measures.
. : NIPPON EXPRESS HOLDINGS, INC.
On the operational side, under the Division in Charge

supervision of the Executive Officer of |
Sustainability, the Sustainability Promotion

Meeting Month Held Main Issues Addressed

0
o
o,
2
<
=
=
®

AEfforts to enhance non-financial
information disclosure

APromotion of sustainability management

Group Companies AProgress on promotion of Material Issues

7th March 2025

9JUrUIBA0D

Jllouody

Division of our company takes the lead
and, in collaboration with each relevant
division and group companies, promotes
initiatives to achieve group-wide
sustainability management.

NIPPON EXPRESS CO., LTD.
Logistics Business subsidiaries in Japan
Overseas regional headquarters companies
In-house service subsidiaries

Logistics Support Business subsidiaries, etc.

8th September 2025

Alnitiatives for climate change and respect
for human rights

APromotion of sustainability management

AProgress on promotion of Material Issues

Alnitiatives for climate change and respect
for human rights

AEfforts to enhance non-financial
information disclosure

ADevelop and strengthen sustainable
solutions

AReview of measures for Material
Issues

ADevelop and strengthen sustainable
solutions

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026
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Initiatives for Promoting Sustainability In

Initiatives for Promoting Sustainability In

-House

-House

In promoting sustainability activities, NX Group is implementing education and penetration
programs to promote understanding and behavioral changes related to sustainability in general,
with the aim of having each and every employee of NX Group practice sustainability initiatives
autonomously in their daily business activities and to make sustainability an integral part of the

organizational culture.

Sustainability Promotion Training

Recognizing that the knowledge and roles required differ by organizational level, sustainability
promotion training was conducted for employees at different levels during FY2025. Following the
training sessions, tests, and surveys were conducted, and a cycle of continuous improvement has
been implemented based on the results.

NIPPON EXPRESS
HOLDINGS, INC.
Executive Officers/

Top Management of
Main Group Companies

NX Group New
Employees (Japan)

NX Group
Experienced Hires

All NX Group
employees

Month Held

July 2025

April 2025

July,
September and
December
2025

June 2025

November
2025

Training
Format

Seminar
provided by an
outside expert

In-person

In-person

e-learning

e-learning

Description of Training

A Corporate value
improvement through
sustainability management

AUnderstanding sustainability
initiatives of NX Group and
the relevance of the
initiatives to their own work

AUnderstanding sustainability
initiatives of NX Group and
the relevance of the
initiatives to their own work

AUnderstanding and putting
into practice the significance
of significance advancing
sustainability management

AUnderstanding the concept
and calculation methods of
CO2 emissions in the supply
chain

Number of
Participants

77

912

71
(Total of 3 sessions)

Japan: 35,222
Overseas: 9,951
Total: 45,173

Japan: 36,780
Overseas: 2,314
Total: 39,094

INEXC MEEY
EXPRESS
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Holding Sustainability Councils

At NX Group, the Sustainability Council is held twice a year when
the Sustainability Promotion Committee meetings are held. At the
conference held in September 2025, 36 sustainability promotion
managers from group companies participated in a hybrid in-person
and online format meeting, shared the status of promotion of
Material Issues throughout the group, and exchanged views on
future measures and challenges.

Briefing on the Promotion of Sustainable Solution Sales

In December 2025, NIPPON EXPRESS HOLDINGS, INC. hosted a briefing session for 237
account managers and sales representatives of NIPPON EXPRESS CO., LTD., focusing on
solutions to address various sustainability challenges in the End to End logistics of customers. After
learning about actual examples of sustainable solutions proposed and adopted by our company,
participants commented that they wanted to apply these proposals to their own customers. Some
pointed out that, at the individual staff level, there is still an emphasis placed on cost, and the value
of sustainability has not been fully communicated.

Sustainability Training for Technical Employees

At NIPPON EXPRESS CO., LTD., sustainability training was
provided at the NX-TEC Izu for instructors of drivers and forklift
operators. Participants learned about the current state of the
l ogistics industry and our group
an opportunity to consider the relevance to their own daily driving
operations and warehouse work. In the post-training survey, some
responded indicating that they would like to teach all drivers the
meaning of eco-driving.

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 10
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Stakeholder Engagement

Promotion of Stakeholder Engagement & stakeholder Engagement Policy

Basic Approach

NX Group aims to contribute to a better life for people around the world and the development of a
sustainable society through its business, based on its corporate philosophy. To achieve this vision,
we place an emphasis on continuous and constructive dialogue with a diverse range of
stakeholders. Our Company Group strives to balance improving social and corporate value by
identifying expectations, demands, concerns, and social issues in accordance with our Stakeholder
Engagement Policy, and reflecting them in business activities.

Identifying and Engaging with Stakeholders

NX Group regards customers, employees, business partners, shareholders, investors,
communities, government agencies, and others as key stakeholders. These are identified based on
factors such as their relevance to the business, the importance of their impact on society, and
social demands. Through dialogue, we consider the importance of the theme and the degree of
business impact, and respond by prioritizing them as necessary.

Reflection in Business Activities and Management

The insights gained through dialogue are shared and analyzed across relevant divisions, and
utilized to identify challenges and opportunities for business operations. Important matters are
reported to the Board of Executives and the Board of Directors, and after being deliberated on, are
reflected in areas such as business plans, risk management, sustainability initiatives, and
information disclosure.

Initiatives for Enhancing Effectiveness

NX Group operates a system to utilize dialogue to lead to improvements. For complaints,
whistleblowing, and similar issues, the responsible divisions conduct proper investigations and take
corrective actions or implement recurrence prevention measures as necessary. Based on
suggestions obtained through dialogue, we also continuously review our initiatives and disclosure
contents. Looking ahead, we will continue to strengthen trust-based relationships through
constructive dialogue and strive to resolve social issues.

INEXC MEEY
EXPRESS

We Find the Way
Initiatives for Stakeholder Engagement
Dialogue between Employees and Executive Officers
NI PPON EXPRESS CO., LTD. sets forth AReform to a

basic policies in the Business Plan 2028. To achieve this goal and promote human capital
management aimed at improving sustainable corporate value, we are working to boost employee
communications focused on ficreating points of con
corporate philosophy. 0

As part of these efforts, on October 30, 2025, t
Future Togetherodo was held at NX Group building. O
various workplaces, including sports team members and staff from group companies, with different
affiliations, positions, and career backgrounds, gathered together. In addition to group sessions
covering corporate philosophy, various dialogues were held involving President Takezoe, Executive
Vice President Sugiyama, other executive officers, and external guests.

Learning through Talks and Future Initiatives

Responses from the participant survey included,
il realized that initiatives
management and strengthening sales are based on the
corporate philosophy, o Al f
between my thoughts and those of other participants,
which led to a sense of reassurance and increased
motivation, o Alt was a good
corporate philosophy as so

The insights, learnings and thoughts gained through
this event are expected to be taken back and shared
within each workplace and applied to daily initiatives to
accelerate progress toward
that i s chosendo and individ

comp

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 11
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Stakeholder Engagement

To improve corporate value, NX Group considers it important to have two-way communication with a wide range of stakeholders to create a prosperous future, by resolving social issues through sustainability

management.
gi) 2 Stakeholder Description of Policy/Initiative Main Communication Methods (Frequency and Performance)
]
38
% g NX Group recognizes that constructive dialogue with investors is important for [For domestic in Japan institutional investors] [For overseas institutional investors]
(3D S the companyds sustainable growth and t hbdvidimpnreetings with institutionl invest@s cor por ate value . Meetings with overseas investors
=l & over the medium- to long-term, and is working to develop measures and systems A Meetings with the representative director: 2 A Meetings with the representative director: 10
to promote that constructive dialogue. Through IR activities overseen by the A Meetings with the officer in charge of IR: 2 A Meetings with the officer in charge of IR: 20
Shareholders executive in charge of the Corporate Planning Division, we strive to clearly A Meetings with IR representative: 96 AMeetings with IR representative: 64
and Investors communi cate and gain understanding of o 8mallGeetngspithshe presideatpatitipating assispeakdérdgi e s . Participation by the Company in conferences hosted by
and policies. . IR Day with the President and the officers in charge of each theme as securities companies: 3
Opinions from shareholders and investors are reported to the Board of Directors speakers: 1
QZJ once every six months and, following discussions with Outside Officers, we . Small meetings with an Outside Director participating as the main speaker: 1 [For individual investors]
@ endeavor to reflect them in management. . Securities analyst interviews addressed by the IR representative: 38 _ Briefings: 2
QD
g In addition to complying with laws and regulations, we understand the needs of . Exhibitions, briefings, and seminars (as necessary) . Telephone and website consultations (daily)
g our customers and provide high-quality services that are environmentally and ANI PPON EXPRESS CO. , LTD. participated AQuesfioAnmiiesafor Sustameis s recessany,iets.t i cs For um
@ Customers socially conscious. Furthermore, we will strive to improve and enhance our 20250 Lgis-Oedh Tokyo 20250
2 services by collecting requests through mutual communication such as the
provision of necessary information and consultation.
rgl‘l . Town Hall Meetings . Whistleblowing System
g' Aln order to accurately convey the direction, vision, and top management AANX Speak Upo and fANX Global Speak
= Believing that the happiness and motivation of our employees will lead to the approach of NX Group to each and ever ylndvidyallinteniews (asneeessdaryy) | d At own hall
g creation of value for our customers, shareholders, and society, we will strive to meetingso where top management and e mplh-looyse susveys(asmecesaatyk di rect |l y
=3 Employees create an environment where diverse talent can demonstrate their abilities and AThe President, Executive Vice President, and other senior management . Compliance Awareness Survey (conducted regularly)
=} play an active role, including the promotion of diversity, equity, and inclusion members visit each workplace to meet face-to-face with employees to discuss . In-house newsletters (updated as needed on a dedicated
(DE&I) and the development of human resources, and to implement measures. the direction that the Company is headed and listen to their thoughts website), etc.
wn Aln fiscal 2025, the Company held 46 town hall meetings with 413 employees . NX Group Engagement Survey (once a year)
8 participating Ut i | i z RasdaroGq(Interhal jéb posting) (172 posts a year)
=
< . . Meetings, briefings (as necessary), etc. . . .
gc—’ Business We will engage in fair and impartial transactions with affiliates and partner A Participation in various exhibitions and collection of information from vendors . Partnership safety council meetings (held annually)
@ ngirtner companies, comply with laws and regulations, and deal with safety, human with the aim of automation, labor saving, and efficiency at logistics sites.
Sﬁzfégﬁ:gjc:‘r:) rights, environmental and other issues throughout the supply chain. Information and knowledge obtained are shared within the Company, leading

to improved efficiency at logistics sites

. Dispatch of lecturers to give lectures and provide educational opportunities
(as needed)

. Social contribution activities (as needed)
A Reforesting activities (twice a year), etc.

By understanding the impact of NX Group on local communities, we contribute to
Communities the sustainable development and promotion of local communities through our
business and social contribution activities.

m
o
©
=)
©
3.
o

In addition to complying with the various laws and regulations of administrative . )
. Committees, conferences, and meetings (as necessary), etc.

Administrative CEANEES Gl BEE GEvzmli=its I Een G iy, W Wl STl i (@ [iElEi= A Participation in the GX League organized by the Ministry of Economy, Trade and Industry (a framework in which a Group of companies boldly taking

institutions, etc. gaﬁ?r?:;?rr;t?\yeeggggzg :r?c? |221ngcgrméﬁs 1) Gl B Uik on the challenge of transitioning to carbon neutrality and capable of competing in international business leads the advancement of GX).
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Sustainability Management Strategy

I'n NX Groupds sustainability
achieve both enhancement of corporate value and the
realization of our sustainability vision. To enhance corporate
value, we work on (1) Promoting measures for initiatives aimed
at resolving Material Issues, and (2) Advancing and expanding
disclosure using ESG evaluations/regulations. From these two
perspectives, we aimto
and create new value to boost ROE, as well as to enhance PER
(improved expected profit growth rate/lowered cost of
sharehol dersdé equity) by

capital.

PBR, market capitalization

Develop and Strengthen
Sustainable Solutions

Increased PER

Increased ROE
(Ilncrease anticipated profit growth rate/|

Reduce critical risks in
business

Enhance business strengths

and create new value Solidify Global Supply Chain

Strengthen Response to

Enhance initiatives utilizing Climate Ch
imate Change

ESG assessments and
regulations/Expand
ESG-related disclosures

Promotive initiatives for the x 2
selection of Material Issues

Enhancement of Human
Capital to Foster Innovation

Promotion of Material Issues

To achieve NX GroupLong-Ter m Vi si on af fBe
l ogistics company with a strong
under the Long-Term Roadmap for sustainability management,
we are setting milestones for each of our two strategic axes and
steadily driving initiatives forward. To resolve the (1) Five

Respect for Human Rights and
< Realization of Responsible
Corporate Activities

Improving DJBICI (former

'
. . (<} DJSI)** Assessment
Material Issues, we formulate and implement plans for each g,é = )
mile_stor_we, regularly yerify progress through KPI-based E 5 g
monitoring, and continuously operate the PDCA cycle by ) L= e CSRD
revising measures according to the results. 25 Disclosure
e . f=4 .
To date, we have already expanded some initiatives based @ <l Regulations SsBy
i

on gaps between our plans and actual progress.

m a nGoiggefonveard twe wilbcontinuetd update sur ihit@tives
through ongoing quantitative management based on KPIs,
contributing to strengthening both financial and non-financial

In terms of enhancing (2) Non-financial information
disclosure, we are working to improve DJBICI (former DJSI)™
further ratnhgs & wglshceondinating effogswithuetedast digisionse n g t h § o jones Best-in-Class Indices

INEXC MEEY
EXPRESS

We Find the Way

and group companies to proceed with concrete measures for
complying with statutory disclosure regulations.

In this way, both (1) Promoting measures for initiatives aimed
at resolving Material Issues and (2) Enhancing non-financial
information disclosure service to further enhance corporate
value through improved ROE and PER.

r educi nkgngplersiRaagnsay foy Rragmeting Sustainability Management

— 2024 —e— 2025 —e— 2026 —e— 2027 —e— 2028 —e— 2029 —e— 2030 —e\- 2037»

Achieving Our Long -Term Vision
A logistics company with a strong presence in the global market

Differentiation and enhancement of

Promotion centered on GAM/GTA and JAM competitive edge in business

h o | Deénitios od Solweicgpstarid KPY3) z Setting of target values

Sustainable logistics utilizing digital and data

Reduction of Scope 1, 2, and 3 emissions

8 Certification for short-term Science

Based Target (SBT) Achievement of short-term Science Based Target (SBT) z

Improve the overall capabilities of human resources to create value and promote a human resources strategy linked to manageme nt

NX Core Engagement Score of 76 pt or higher 2

Reduce company risks and maintain/create business opportunities through respect for human rights in the supply chain

pthrt Dinbrn@abd M a8 FrrRnse npt exterpl
external Human Rights Human Rights Due
Due Diligence Diligence

Expand initiatives and disclosures with

Expand initiatives and disclosures in tandem with disclosure regulation response N
afocus on enhancing corporate value

Inclusion in Asia Pacific Index R Inclusion in World Index R

Statutory
Voluntary disclosure in Europe disclosure in
Europe

Group statutory disclosure

Implementation of

Development of response measures "
operations

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026

13



Contents

N ERN
EXPRESS
We Find the Way

Enhancing Non -financial Capital through Initiatives Addressing Material
Issues and the Realization of Our Sustainability Vision

By promoting initiatives that address material issues, we aim to enhance our non-financial capital, and leveraging this foundation for conducting our business activities will not only drive the enhancement of
corporate value but also help realization of our sustainability vision. Each indicator is generally making steady progress. For items progressing smoothly, we will continue our activities; for those not

progressing sufficiently, we will identify the causes and develop countermeasures, and will continue to pursue improvements in both ROE and PER.
stainability
Management Vision

Enhancement of Non -financial Capital
Increased ROE

Monetization
(Enhancement of
@ Natural Capital financial capital)

Sales expansion Improvementin profit margin

Increasing Contribution txo |[Reducing
Emissions

Material Issues and Measures

Aujgeureisng

ustainable Solutions

Juswabeue

Ability to Solve the Issues of Clients and Society

@ Social and Relationship Capital

Sales expansion Improvementin profit margin

Acquisition of New Customers and Deepening
ﬂ Relationships with Existing Customers
, Increasing number of customers/transaction volume

Strengthen materiality solutions
Strengthen decarbonization logistics solutions e

Intellectual Capital

Improvementin profit margin

Strengthening the Ability to Solve the Issues of Customers
. Number of sales knowledge content
. Number of launched solutions

Strengthen logistics solutions by promoting DX

5|l Solidify Global Supply Chain

Strengthen the business foundation against risks
Improve IT infrastructure and security level
Improve efficiency, quality, and profitability of logistics by

Trust as a Supply Chain Partner Supporting
NX Groupdés Sustainabl e

Strong Operational Frontline Capabilities That Bring About Excellence,
Efficiency, and Consistency

=
=
(=]
=
(0]
O
173
@
Q
Y
w
2

<

Increased PER
(Increase in anticipated

<
2
@
G
73
%}
c
®
n
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promoting DX

@ Strengthen Response to Climate Change

Scope 1: Reduce CO2 emissions from fossil-fuels

Manufactured
Capital
Improvement in profit margin

Enhancing Operational
Capabilities through
Productivity Improvement
(Excluding Personnel)

., Reducing amount of

e Intellectual Capital

Risk Management Systems

Developed and Completed for

the Entire Group

., Risk management training
completion rate

m Human Capital

Improvementin profit margin

D Training and Acquisition of
DX Human Resources
. Total number of participants
in the education program
specialized for DX human
resources

Scope 2: Reduce power consumption and expand the
usage of renewable energy

Scope 3: Reduce CO2 emissions from transportation and
industrial waste

a Enhancement of Human Capital to
Foster Innovation

Secure and develop top Enhancing well-being
talent  Promote DE&I

@ Respect for Human Rights and Realization of
Responsible Corporate Activities

workload by introducing
automation technology
(compared to 2023)

u Improving Business Efficiency
and Reducing Manpower
. Accumulated amount of
productivity improvement
effects from business reforms

Social and
Relationship Capital

@ Natural Capital

Risk reduction Risk reduction

Increasing Contribution to
Reducing CO 2 Emissions ., Scope 1 emissions
, Scope 2 emissions

, Scope 3 emissions

u Reducing CO 2 Emissions

% Human Capital

. NX Core Engagement Score
. Human Capital ROI
. Average years with the company

n Diverse talent that Support Value Creation
., Percentage of female managers

u Retention and Enhancement of Human Resources

Ensure compliance

Initiatives to respect human

Human Resources and Organizational Culture as the Sources of Value Creation

e Intellectual Capital

Risk reduction

n Maintaining and Strengthening Trusted
Operations
. Number of whistleblowing system notifications
and consultations

a Accumulation of Safe, High -quality Transportation
and Work Know -How
. Compliance rate of voluntary inspections
based on the safety and quality management

a

Trust from Employees (Including Future Employees),
Suppliers, and Societ:
@ Social and Relationship Capital

Creation of Work Environments in Accordance with NX Group
Human Resources Policy
. NX Core Engagement Score

Elimination of Non -compliance
. Number of serious incidents involving legal action due to
compliance violations

mination of Significant Accidents and Disasters

ABarens ymolo ssauisng pue

SaIIAIOY SSauIsSng JO UoNoWo.Id

()]
%
@
2
@
&
(@)
o
S
°
<)
8
2
@
<
-}
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profit growth rate/
Decrease in cost of
sharehol der {

Social Value

Providing security and
stability

The happiness of
workers

Environmental
Value

Preservation of the
global environment

Economic Value

UoIsIA Alljigeurelsns
INQO J0 uonezijeay

Eli
n . Number of traffic accidents, labor accidents, and cargo accidents Our sustainable

Ensure safety and security rights standards
growth

B0 Reinforcement BEIEI Maintenance EJED Decrease

Compared to the previous year:
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Material Issues that Capture Medium - to Long -term Changes
in the Business Environment

uonoNpoU|

At NX Group, we identify Material Issues that we need to focus on based on the double materiality perspective, which evaluates both the impact of medium- to long-term environmental changes on our
companyds finances and business, and the i mpact of our b urelationghpswittebusiness stratégiessandovaiue tréaon. dhe Yollowimgn me nt  an.
outlines the relevance of each identified Material Issue to the related Impact, Risk, and Opportunity (IRO) factors and value creation.

= P
o D Creation Source Mitigation
% g Material Issues Reasons for Selection Environmental/Social Outcomes "1 through Our of Value of Value
3 g Opportunities Business Creation Impairment
eF Operations
= <
: ARealization of a Safe Society Free of Accidents
Social Value d Disast
Develop and To provide services to maintain and optimize and Disasters
i d industry as a whole, as sustainability ALoss of existing customers to . . .
Strengthen society an ) 5 : ) ! Aincreased sales from AContribute to a Sound Material-Cycle Socie ;
9 of the natural environment, society, and industry competitors that provide responding to customer needs Environmental AContribute to the Realizati £ yC b vy W
Sustainable on which every companyds solptiens® socialisssiesa r e b SPYYn Value onrlluet.:J € Realization ot a Larbon
Solutions is becoming more important Neutral Society
Economic Value ARealize an Innovative Society

To contribute to social stability as a company that ADamage to customer trust due
supports social infrastructure by maintaining to operational disruptions Aincreased sales from improving i .
X logistics even in emergencies such as natural Almpedance of business growth trust for stable provision of Social Value ARealize a Stable Supply Chain W W
Supply Chain disasters, pandemics, and declining working due to human resources services
population shortages

<
2
@
>
73
%}
c
®
n

Solidify Global

To fulfill our responsibilities as a corporate citizen ARisk of suspension of business
in response to the gover nhyeustonters and supplieesr a t
i carbon neutrality by 2050 and the demands of the ALoss of existing customers to
to Climate Change international community to address climate competitors who pursue

change environmental measures

Strengthen Response 'Aﬁ]cr}eas%é sales from Environmental AContribute to the Realization of a W

responding to customer needs Value Carbon-Neutral Society

[eluswuolIAug

To strengthen the foundation for value creation by and acquiring human ial Val A L £ Fai | ities f
encouraging employees to pursue well-being, quinng . Almproved productivity and Sour! Vele Provision of Fair and Stable Opportunities for
resources with a high level of Employment

improve en ment, an monstrate th ) uality through human A A
prove engagement, and demonstrate the expertise quality gh human B W W
resources development
AAccelerating innovation

Enhancement of

Human Capital to capabilities of diverse talent through investing in

Foster Innovation employees who serve as the source of the value
of our business

anfeA [e100s

ADecline in competitiveness
due to labor shortages in the
field

Economic Value AContinue to be a Logistics Company of Choice

ARealization of a Safe Society Free of Accidents

. . ) - and Disasters
Respect for Human To respond to social demands for corporate Aimproved efficiency in acquiring

Rights and governance, anti-corruption, and respect for AlLitigation risk human resources and
Realization of human rights, foster a strong business foundation, ARisk of suspension of business developing customers and
and continue to be a Group trusted by employees by customers and suppliers business partners by improving

Responsible " >> PATIEIS BY HIPIOVITS
and society reputation

Social Value AThe Happiness of Workers
AProvision of Fair and Stable Opportunities for W W
Employment

Jllouody

AContinue to be a Logistics Company of Choice

Corporate Activities
AFair and Stable Business Opportunities

Economic Value

| ARisks associated with retaining AThe Happiness of Workers

*1 The description of environmental and social outcomes is presented in line with our Sustainability Vision, which defines the aspirational goals of sustainability management

in terms of fdAsocial val ue, e n va Foraetaiseon ouaSustainabllity \ésjon, please refectom2mi ¢ val ue NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 15
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=7 >
3 Process of Identifying and Reviewing Material Issties
5
g. @
3 z
At NX Group, we identify Material Issues based on double materiality in line with our response to Material Issues Matrix
European disclosure regulations. We assess and prioritize both the financial impact of . A
environmental and social issues on our groupo6s proffi o " e _.c Material Issues ont i
i i i i O Atmosphere, Soll, Etc. ;
< (CI) and t h e . posi tiv e or nega t I~ v e I'mpac t 0 f our g I" ou pgf):S ¢ oSpRere, SR =e 0 Material Business activities targeted for priority investment in
g 2 Specifically, in STEP 1 AList Potential Topics, §)> W Recyciingof Resources ¢t ¢ a[IEIES the immediate future to achieve ourlong <TermVision, TGRS
e sustainability frameworks, European disclosure regulations, and important Impact, Risk, and 2 Appropriate Use of Water  ——@) ! p—
. . . g . . ren enin i i
g Opportunity (IRO) items identified through company-wide risk management. In STEP 2 = Risk Management MO SPE L UGS DI £ S 2
3 Z St a kehol de r Pe rspe c't'i veo an d ST EP 3 'ﬁ Business PZ@ J |8 "eresening Ecosysiems +—O poversy ami Hanger V| @ solidify Global Supply Chain
organize them as a two-axis materiality matrix in STEP 4, with Material Issues finalized through 3o Health and Welfare pr——— ® Strengthen Response to Glimate Change
. . . . . . . . » X
deliberation and resolution at the Board of Directors. The identified Material Issues are reflected in sz ? . .
our medium- to long-term management strategy, capital allocation, and KPlIs, and are regularly s Conecting Inequaly @ Enfiancomentof Human Cabltlioles SillNCYERoN
reassessed in light of regulatory and business environment changes to simultaneously promote 2 N Rty @ Respectfor Human Rights and Realization of
< R . ° Responsible Corporate Activities
5] corporate value enhancement and sustainability. g =
) So
) i . I
— StepS for the Selection of Material Issues 1 'E £ Topics related to creating value through our businesses
(.mn = (Value Creation)
B -
@ Topics related to the source of our value creation
(2] >
STEP1 STEP2 STEP4 Priori . . . - Topicsrelated to avoiding value loss (Risk Mitigation)
- riority according to the business perspective
m Analyze Priorities from a Stakeholder Selection of (financial impact of environmental and social issues on NX)
<. Perspe_ctlve (|_mpact Material Issues
= on the environment and society)
=)
3 Relevant Sections in this Sustainability Report
= , Identify social issues to . Analyze the status of the group compared ., Select Material Issues
o8 address based on the with international standards reflecting a combination of : : :
SDGs, GRI, SASB, MSCI, _ Understand the expectations and demands priorities from stakeholder Environmental Value Social Value Economic Value Governance
0 stakeholder capitalism of stakeholders toward the group and business perspectives
o. information disclosure
S8 standards proposed by the 3
< WEF, and other guidelines =8 Astrengthen Responseto  ARespect for Human ADevelop and Strengthen  ARespect for Human
QC—’ STEP3 9 Climate Change Rights and Realization Sustainable Solutions Rights and Realization
@ - g i=3 ADevelop and Strengthen ~ ©f Responsible Asolidify Global Suppl of Responsible
Analyze Priorities from a Business = op ng Corporate Activities dify PRY Corporate Activities
i< Sustainable Solutions Chain
Perspective (impact of environmental S ic ting | i Ast thening Risk
and social issues on NX) =8 ARecycling of Resources orrecting Inequality rengthening Ris
m I X . and Disparity Management
8 78 APreventing Pollution of
> ; AEnhancement of Human
= . . . » the Atmosphere, Soil, ¢
% . ldentify opportunities and risks from a p Etc. Capital to Foster
= business perspective 'g APreserving Ecosvstems Innovation
_ Align with our Vision by confirming i \ ? o yf AHealth and Welfare
; ppropriate Use o L
management intent Water ,&g?]g?:]fy Global Supply
*1 For business-related risk responses, please refer to the Annual Securities Report. For the business environment analysis,
please refer to the fAAnalysis of Business Environmento page in the Integrated Report.

{)’ Annual Securities Report § Integrated Report
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Develop and Strengthen Sustainable Solutions

Details on Initiatives for Material Issues and Their Relationship with Corporate Value

2025 Results
chievemel

Devel op and strengthen solutions for cus

Grasping key issues for
customers and

investigating solutions Develop and strengthen energy conservation/energy creation/renewable energy/

3R business

Rail transportation: 6.146

4% year-on-year increase 6,181 (éB%) 6,986 7,595
(total sales volume, thousand tons)*2

Domestic (Japan) ocean transport: 2095

1.8% year-on-year increase 2,048 (9‘7%) 2,150 2,270

(total sales volume, thousand tons)*2
Expansion of modal
shifts
Developing and
providing low -carbon
transport
Visualization of
customer CO 2
emissions

Sea&Rail: 5% year-on-year increase 22.1
(total sales volume, thousand tons)*2 135 (186%) 119 138

Expanded sales of Protect BOX:
5% year-on-year increase 472 44.0 241 511
(total units sold, 1,000 units)™ (100%)

Development of environmental value-added transport @ Natural Capital

Further cultivation of existing customers and acquisition of new customers by enhancing
the functions of the transport emissions visualization tool (NX-GREEN Calculator)

Excavating co-creator Amgunt of profjt con?ri.bution from 11 2.6 0.7 4.0
partners and creating business creation (billion yen) (371%)

business seeds

Fostering and Total number of participants in the

strengthening DX education program specialized for DX 80 160 400
human resources human resources (persons) " (100%) 160

*1 Group companies in Japan (including NIPPON EXPRESS CO., LTD.) *2 NIPPON EXPRESS CO., LTD.

Iltems Regarding Setting Targets

Creating solutions
that address
customer material
issues

Visualizing and
reducing CO 2
emissions in
logistics

Flexibility and
optimization of
logistics to
accommodate
changesin
customers and
industrial supply
chain

Social and
Relationship Capital

Increasing number of
customers/transaction
volume

Social and
Relationship Capital

Increasing number of
customers/transaction
volume

Cumulative Value of
Contribution to Profit

from Business

Creation

2028 target: 8.7 billion yen

Progress Evaluation and

Future Policy Directions

Various initiatives made progress in the
three areas of Decarbonized Logistics
Solutions, Logistics Solutions through DX
Advancement, and Materiality Solutions.
In Decarbonized Logistics Solutions, the
sales of Sea&Rail and the Protect BOX
achieved the annual plan targets. The
progress of Logistics Solutions through
DX Advancement is exceeding the
annual plan through contributions to
profit generated by creating new
businesses. Progress was made with
Materiality Solutions in organizing
approaches to customer issues,
enhancing the
utilizing sales support and management
systems (such as Knowledge Work and
Salesforce), thereby strengthening the
promotion infrastructure.

On the other hand, efforts have so far
been limited to individual measures and
solutions, and challenges remain in
enhancing the ability to make integrated
proposals that
business activities and management
issues, as well as expanding
monetization through differentiated value
provision.

Going forward, we will review the overall
framework starting from the business
activities and management challenges
faced by customers, and strengthen
solution development, sales and service
delivery in an integrated manner. This
will enable us to achieve further
differentiation through advanced
problem-solving capabilities and lead to
greater monetization.

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026
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We Find the Way

Sustainability
Management Vision

Increased ROE

(Enhancement of
financial capital)

Increased PER

(Increase in anticipated

profit growth rate/
Decrease in cost of
sharehol der {

o

Social Value

ARealization of
a safe society
free of accidents
and disasters

AContribute to
the realization
of a carbon -
neutral society
AContribute to a
sound material -
cycle society

Economic Value

ARealize an
innovative
society

(49d paseaiour)
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Risk management for
stable business
continuity

Crisis management for
business continuity in
times of crisis

Strengthening
measures for handling
emergencies in IT
infrastructure

Strengthening cyber
security

Improved business
efficiency

Use data for optimal
distribution of
resources

Fostering and
strengthening DX
human resources

Solidify Global Supply Chain

2024
Results

2025 Results
(Achievemel
rate)

Details on Initiatives for Material Issues and Their Relationship with Corporate Value

2025 2028
Target Target

Development of a risk management system for the entire group 6 Intellectual Capital

Identifying key risks

Providing support for the formulation of BCP for each group company

Implementation and support for crisis management training for each group company

Risk management training completion
rate (%)

RTO' achievement rate (%)'2 for
BCP training

Employee participation rate in security
training (%)

Open rate of simulated spear-phishing
emails (%)"5

Reporting rate of simulated
spear-phishing emails (%)

Amount of productivity improvement
effects from business reforms
(billions of yen)

Reduction of work time by
introducing automation

technology (compared to  manufactured
2023, % (10,000 hours)) Capital

Total number of participants in the
education program specialized for DX
human resources (persons)

98

100

0.8to

23.6
®

52.1to

61.0
~s

6.3

8.1

97

100
(111%)

93
(103%)

0.8to

4.2
6

23.4to

29.2
6

7.1
(65%)

7.2

160
(100%)

90

90
or more

90
or more

Less
than 5

80
or more

11.0

7.0

160

100

90
or more

90
or more

Less
than 5

80
or more

23.0

30

400

Iltems Regarding Setting Targets

Reducing critical
risks

Eliminating critical
security incidents

Solidifying logistics
through harmony
between people and
digital

Social and
Relationship Capital

Social and
Relationship Capital

Number of critical
security incidents

FY2024 Result: 0
FY2025 Target: 0
FY2025 Result: 0
FY2028 Target: 0

Cumulative Value
of Productivity
Improvement
Contributions
Made by Business
Reforms

FY2028 Target: 73 billion yen

Progress Evaluation and

Future Policy Directions

In risk management, the group identifies key
risks such as natural disasters and cyber
security, and formulates response plans
based on the evaluation of likelihood and
magnitude.

In crisis management, each group company
is working on establishing BCP, and will
continue efforts to further enhance
effectiveness.

Centered on a cross-group specialist
organization, KPI achievement was driven
by expanding global educational/training
infrastructure and promoting
countermeasures against threats such as
ransomware. We will continue to advance
initiatives through stronger Group
collaboration.

For DX talent development, the number of
program participants reached KPI, and
steady progress is being made. In terms of
productivity improvement, a certain level of
effectiveness was certified with the
introduction of RPA, digital picking and other

measures, but KPIs have not been achieved.

Going forward, we aim to build on the
contribution to profit by expanding proven
measures throughout the company and
improving the data infrastructure.

ABarens ymoio ssauisng pue

SOIIANJY SSaulsng JO uolowo.d

*1 RTO: Recovery Time Objective *2 NIPPON EXPRESS CO., LTD. *3 NIPPON EXPRESS HOLDINGS, INC., NIPPON EXPRESS CO., LTD., NX Cash Logistics Co., Ltd. *4 It should be noted that the opening rate depended on the content of the email from each drill
*5 Minimum to maximum of overall company average values out of four annual training sessions *6 NIPPON EXPRESS HOLDINGS, INC., NIPPON EXPRESS CO., LTD., NX Cash Logistics Co., Ltd., NX Information Systems Co., Ltd.
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We Find the Way

Sustainability
Management Vision

Increased ROE

(Enhancement of
financial capital)

Increased PER
(Increase in anticipated
profit growth rate/
Decrease in cost of
sharehol der §
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Social Value

ARealize a Stable
Supply Chain
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Introduction of eco  -friendly
vehicles

Energy conservation:

Switchover to LED lighting, etc.

Energy creation:

Promoting the introduction of
renewable energy power
generation facilities

Renewable energy:

Use of electricity derived from
renewable energy through the
use of environmental value

Modal shift

Supplier engagement initiatives

Understanding of emissions in forwarding (by transportation mode and ton-kilometer method)

Ownership ratio of
environmentally friendly
vehicles™

Ratio of the amount of
usage for electricity sourced
from renewable energy
(in-house power generation,
electricity from renewable
energy sources,
environmental value
acquired)™?

75.1%

2.74%

Strengthen Response to Climate Change

Details on Initiatives for Material Issues and Their Relationship with Corporate Value

2024 2025 2025 2028
RESIS Resuilts Target Target

79.5%

6.39%

Iltems Regarding Setting Targets

@ Natural Capital

Reducing Scopel,2
emissions (1,000t -COz2)

FY2024 Result: 726
FY2025 Result: 691
FY2026 Target: 641
FY2028 Target: 537

@ Natural Capital

Reducing Scope3
emissions "3
(year-on-year decrease, %)

FY2024 Result: -

FY2025 Result: -2.5
FY2026 Target: -2.5
FY2028 Target: -2.5

Progress Evaluation and

Future Policy Directions

By streamlining logistics operations such as
site integration and vehicle consolidation, a
year-on-year reduction of 3 3 $CO2 was
achieved.

We will continue to promote operational
efficiency improvements and work towards
further reductions of emissions.

We proactively expanded the installation of
solar power generation equipment at logistics
facilities and procured renewable energy-
derived electricity, resulting in a year-on-year
reduction of 3 3 £COa.

Going forward, we will continue to promote
the use of renewable energy and energy-
saving measures such as more efficient
lighting and air conditioning.

We promoted modal shift and the expansion
of low-carbon services, while also focusing
on refining emissions calculation and
disclosure.

Moving forward, we will accelerate
decarbonization across the entire supply
chain by collaborating not only with
customers and partner companies, but also
with government agencies and industry
groups.

*1 NIPPON EXPRESS CO., LTD.; *2 group companies in Japan (including NIPPON EXPRESS CO., LTD.); *3 Covers Scope 3 Category 1 (purchased products and services), including forwarding

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026

ABarens ymoio ssauisng pue

SOIIAIOY SSauIsng JO Uolowo.d

INEXC MEEY
EXPRESS
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Sustainability

Management Vision

Increased ROE

(Enhancement of
financial capital)

Increased PER
(Increase in anticipated
profit growth rate/
Decrease in cost of

sharehol der §

Environmental
Value

Acontribute to the
Realization of
a Carbon -Neutral
Society

(49d paseaiour)
@ 3anfe/ arelodio) 191eal)

a

o

o)
s
(%]
=
(72}
g
o)
=)
QD
g
=
<
7}
o
=]

Py
©
L
=
2
o
S
o]
=l

19



Contents

Jjuswabeuey
reisns

Ang

<
2
D
E
7
%}
c
D
n

[eluswuolIAug

anfe [e100s

9JUrUIBA0D

Jllouody

Enhancement of Human Capital to Foster Innovation

Details on Initiatives for Material Issues and Their Relationship with Corporate Value

Developing Group

2 and develop management talent
2Nt . Securing and training
global talent

Improve engagement
Employee career
support

Enhance careers with
re-skilling

advancement

Promote the hiring of
foreign nationals
Promoting employment
of people with
disabilities

Building an inclusive
workplace culture

*1 Seven major group companies in Japan; *2 Total for NIPPON EXPRESS HOLDINGS, INC. and group companies with applicable certifications (calculated based on the Act on Employment Promotion etc. of Persons with Disabilities)

2025 Results
2024 v
Results (Achievement
rate)

Utilizing succession planning

Number of placements through 13 172
fPoscariGo( | nt ernal job posq i n §143%)

Creation and utilization of human capital portfolio

Number of participants in global talent 1033 1,223

development training*® ! (122%)
. 1.71

*1

Absenteeism (days) 1.73 (96%)

Percentage of men taking childcare 46.8 57.1%

leave (%) (104%)

Enhancement of career support

Planned workforce redeployment through reskilling

Percentage of 4.76

female managers % Human Capital 3.76 (95'%)

Promoting woneymos

2025 2028
Target Target

120 120
ormore  or more

Improving the environment for foreign talents in the region of Japan

Employment rate of people with 247 2.36
disabilities (%) il (94%)
Psychological safety survey score 65 67
(points) (102%)

1,000 1,000
ormore  or more
1.64 1.54

or below or below
55 70
ormore  or more
5 8
ormore  or more
25 2.7
ormore  or more
66 69
ormore  or more

Iltems Regarding Setting Targets

Enhancement of
diverse and
valuable talent

Survey score of
self-discipline,
challenge/innovation,
integrity (points)

FY2024 Result: 68
FY2025 Result: 70
FY2025 Target: 70+
FY2028 Target: 73+

Improvement of each

andevery per sonos

performance

Work engagement
score (points)

FY2024 Result: 71
FY2025 Result: 72
FY2025 Target: 73+
FY2028 Target: 76+

Building an inclusive
workplace culture

Social and
Relationship Capital

DE&I survey score
(points)

FY2024 Result: 66
FY2025 Result: 68
FY2025 Target: 65+
FY2028 Target: 68+

Increased
comprehensive
strength ™3

% Human Capital

NX Core Engagement
Score (points)

FY2024 Result: 72
FY2025 Result: 73
FY2025 Target: 73+
FY2028 Target: 76+

*3ACompr e hsetnrsd md@temd i aurhdiversg andtopt a | €in tmpd the genfognance of each individual, and i b u i kndiriclostye workplacec ul t ur e 0

Progress Evaluation and Future

Policy Directions

All KPIs progressed smoothly, exceeding
100%. NIPPON EXPRESS CO., LTD.
identified priority human resources categories
necessary for its core logistics business and
clarified strategic placement and
development measures.

Going forward, we will continue these
initiatives and monitor the fulfillment status for
each category, aiming to strengthen our
human resources foundation.

QD

=)

(o1,

us]

7
KPIs are generally progressing smoothly. 5
We also formulated a Group Career Support o
Policy, setting out theWcgm
providing learning and opportunities for “
empl oyeesd autonomous c@r @e

Based on the results of various initiatives,
going forward we will enhance overall career
support measures, including internal
recruitment and reskilling assistance.

SOIIANJY SSaUISNG JO UOIIOWO.d

ABarens ymmou

Percentage of female managers has not
reached the FY2025 target. The employment
rate of people with disabilities remains below
the legally mandated rate.

Going forward, we will clarify plans for
developing and appointing female managerial-
level candidates and aim to achieve 8% by the
end of FY2028. Regarding the employment of
persons with disabilities, we will strengthen
retention support and job creation, keeping in
mind upcoming system revisions.

To diversify our global management
leadership candidates, we will continue to
hire and assign non-Japanese human
resources.

NIPPON
EXPRESS

We Find the Way

Sustainability
Management Vision

Increased ROE

(Enhancement of
financial capital)

Increased PER
(Increase in anticipated
profit growth rate/
Decrease in cost of
sharehol de

Social Value

AThe happiness of
workers

AProvision of fair
and stable
opportunities for
employment

Economic Value

AcContinue to be a
logistics company
of choice

(49d paseaiour)
@ anjeA aresodio) Jajeals
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Compliance training
Monitoring

Introduction of

a global whistleblowing
system at each group
company

Promoting occupational
health and safety on a
groupwide basis

Establishing human
rights policy and
procurement policy
Identifying and
assessing human rights
risks

Preventing and
correcting human rights
risks

Establishing a system
to promote human
rights initiatives

Details on Initiatives for Material Issues and Their Relationship with Corporate Value

Compliance training completion

rate (%) 96 95 ) )
Amount of fines related corruption and Zero Zero Zero Zero
bribery, number of convictions (cases) | incidents incidents = incidents incidents

Completed introduction of a global internal reporting system e Intellectual Capital

Self-inspection implementation rate

based on safety and
quality management 6 '"%fﬁ';lal 100 100 ’ |

standards (%)

Continuous implementation of

meetings for persons in charge of 2

safety promotion to develop and “Byregion “Byregion
strengthen a safet

Implementation of safety activities

Safety training implementation rate (%) 100

Conducting human rights due diligence at NX Group and tier 1 suppliers
Formulation of a supplier management policy
Establish a complaints process mechanism

Creation and implementation of training programs by the level of employees

Implemented: | Implemented:

Number and rate of supplier human 11 companies | 528 companies

rights risk assessments conducted (by  Responses: | Responses: - -

11 companies | 353 companies
NIPPON EXPRESS HOLDINGS, INC.) (Response rate | (Response rate
100%) 66.9%)

2024 202h§ Results 2025 2028
Results (Achieveme Target Target
rate)

Iltems Regarding Setting Targets

Social and
Relationship Capital

Number of serious

incidents involving

. legal action due to
Elimination of compliance

non-compliance violations

FY2024 Result: 0
FY2025 Result: 0
FY2025 Target: 0
FY2028 Target: 0

Terminating
serious traffic
accidents,
serious labor

accidents, and

i Social and
SEFIQUS cargo @ Relationship Capital
accidents

Reduction of
traffic accidents
and labor
accidents

Respect for human
rights in business
activities

Respect for Human Rights and Realization of Responsible Corporate Activities

Progress Evaluation and Future

Policy Directions

Compliance education was conducted
throughout the group, achieving a
participation rate of approximately 95%.
There were 497 reports received through the
whistleblowing system during the year;
significant cases were reported to the Board
of Directors via the Compliance Committee.
Going forward, we will further enhance the
effectiveness of compliance management
through continued education and enhanced
monitoring.

We established safety promotion systems at
each group company. Periodic self-
inspections based on the safety and quality
management standards, Safety Promotion
Officer meetings, and safety training are also
continuously implemented.

Going forward, we will further enhance key
safety initiatives, including expanding safety
education and bolstering efforts in line with
accident trends.

We conducted human rights risk
assessments for 101 group companies,
identified significant risks, and established
systems for promoting prevention,
remediation and monitoring. Supplier human
rights due diligence and the establishment of
grievance mechanisms for external
stakeholders were also implemented.

Going forward, we will improve the
effectiveness of these initiatives to reduce
human rights risks throughout the supply
chain.

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026
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We Find the Way

Sustainability
Management Vision

Increased ROE

(Enhancement of
financial capital)

Increased PER

(Increase in anticipated
profit growth rate/
Decrease in cost of
sharehol der §
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Social Value

ARealization of
a safe society free
of accidents and
disasters

AThe happiness of
workers

AProvision of fair
and stable
opportunities for
employment

Economic Value

Acontinue to be a
logistics company
of choice

AFair and stable
business
opportunities
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: Environmental Policies and Management e

Environmental Investments

Environmental Policy and

Environmental Management
System Certification

Indicators
and Initiatives

. Strategy and Initiatives

Scope of Application

Investments in environmental conservation

NX Groupds offices are working (NBPONEXRRERS GOs 5TDD?% 00 1
certification, the international standard for environmental

management systems, to further advance its environmental
conservation activities.

(Unit: Million yen)

FY2025
Investment
Amount

NX Group Environmental Charter

wn
=g
S @
1
23
3 o
o =
2<

Investment

Classification Category

ET@=E o]l

NX Group recognizes its corporate social and public mission

9JUrUIBA0D

*1 Rounded down less than 1 million yen of each item

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026

and has established the ANX Group Environmental Chartero to
actively contribute to global environmental preservation. The . ip i i
Groups\//oluntarily andgproactively engages ?n initiatives such as Increasmg ISO 14001 -certified Rell wansport contaiers he
=z preventing global warming, conserving biodiversity, and building Business Locations Investment in Ship containers 62
z a circular society, while striving to use resources and energy modal shift (R&S containers, etc.)
= efficiently. NX Group promotes the acquisition of ISO 14001 certification Tractors and trailers for
P In fulfilling its environmental responsibilities across the group, on a global 1| evel under A7. We wil/ conti nual |frgight¢omaigers ove up §h ou
% it aims to reduce various environmental risks surrounding its environmental management systemod0 of NX |m%srtm8ntump
& operations. We actively promote environmental protection and Environmental Charter as a useful means for performance ; reusable packing  Netted blankets, pads,
contribute to the realization of a sustainable society. enhancement. ﬁszgfr:qem materials for etc. 6
] & NX Group Environmental Charter As of the end of December 2025, 15 NIPPON EXPRESS moving
g- o P CO., LTD. business sites in Japan and 30 overseas group Vehicle-related CNG, hybrid, and LPG
3 companies have obtained ISO 14001 certification. Please see investments vehicles, heavy-duty 3,480
2 . our website for details. el venicles that meet fuel
5 NX Group Supplier Code of Conduct (el B ffciency standards, etc.
As part of our supply chain initiatives, NX Group has a:,g;em in Pt:?rS: Swi;chov?rs of y
wn ' o . . i - ighting equipment,
g formulated the ANX Group Supp! i efSOICIMENIEIRYIIETICIS e intiatives oy eneroy invertrs, e(c
= requesting that suppliers comply with environmental laws and _
s regulations in each country and region, and takes measures to NX Group has had no major violations of environmental laws Costs for ﬁ‘;ﬁtj r:r':;i‘: g’ez"ti':'fe“ 30
& preserve the global environment, reduce greenhouse gas or regulations from FY2022 through FY2025. The Group also appropriate waste 9
emissions, and protect biodiversity. did not incur any fines or other penalties for environmental law gj'z’:]gjinfggt E;?Sequipment disposal 13
' and regulation violations. Operating
I'8|'I S NX Group Supplier Code of Conduct 9 expenses S
:
= System anagement certification
registration
Total 5,052

22

r


https://www.nipponexpress-holdings.com/en/sustainability/value/environment/env-charter/
https://www.nipponexpress-holdings.com/ja/sustainability/value/social/procurementpolicy/supplier_guidelines_en.pdf
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Climate Change Strategy

. Strategy

Our View on Climate Change

iStrengthen Response to
Material Issues identified by NX Group based on NX Group
Sustainability Policy and Vision.

The Material Issues are positioned as the strategic framework
of the sustainability
Business Plan 2028. 0 We are
addressing these Material Issues through our business
activities.

As part of monitoring progress on these Material Issues,
efforts related to climate change are reported to the
Sustainability Promotion Committee, which convenes
semiannually, which are then reported to the Board of Directors
as appropriate.

Initiatives on TCFD Recommendations

Strategy Strategy

In May 2022, NX Group declared its support for the Task
Force on Climate-related Financial Disclosures (TCFD™)
recommendations, and since June 2022, the group has been
disclosing information in accordance with the TCFD disclosure
framework based on the recommendations.

*1 The Task Force on Climate-related Financial Disclosures is an international
initiative established by the Financial Stability Board in 2015 to encourage

companies to disclose information about the financial implications of the risks
and opportunities that climate change presents to their businesses

Governance

Governance

EXPRESS NIPPON EXPRESS HOLDINGS, INC. has
established the Sustainability Promotion Division as the division

Cl i mat eoveGheahe divésibn ancsits activites.of t h e

responsible for advancing specific measures related to key
sustainability policies and Material Issues, including climate
change response. An executive officer has been appointed to
five
The Sustainability Promotion Committee discusses policies
and strategies related to the
sustainability initiatives, i

ma n a g e me n tclinmte changes ang reports thé risXlts & thesa giscussions to
a c t ithe 8darg of Wicectdes anlanst dnoeveery dix months

depending on report content.

The Committee is chaired by the President & CEO of our
company, with the Chief Managing Officer in charge of the
Sustainability Promotion Division serving as Deputy
Chairperson. In addition to the executive officers of NIPPON
EXPRESS HOLDINGS, INC., the committee is comprised of
officers in charge of sustainability promotion at major group
companies.

Incentive Structures for Climate Risk Management

At NIPPON EXPRESS HOLDINGS, INC., a performance-
based stock compensation system has been introduced utilizing
a trust, aimed at further
contributing to t helongtermpoaporgted s
value and shareholder value. In addition to financial indicators,
the system incorporates non-financial indicators related to ESG,
including climate change, as evaluation metrics, to help
promote and strengthen sustainability management.

Risk Management

Risk Management

NIPPON EXPRESS HOLDINGS, INC. has established the
Risk Management Committee, chaired by the President & CEO
of our Company to promote risk management and crisis
management throughout the group. This includes addressing
the issue of climate change.

ncluding the

NIPPON
EXPRESS

We Find the Way

In addition to climate change, the Sustainability Promotion
Committee also addresses key ESG-related issues such as
governance. The Risk Management Committee works in
coordination with the Sustainability Promotion Committee to
advance comprehensive risk management across the group in

p rvariogs fieldee.n of the groupbs overall
groupob6s response to

Identification of Risks and
Opportunities through
Scenario Analysis and
Financial Impact Assessment

Risk Management

To assess and enhance the resilience of its businesses and
strategies in the face of climate change, NX Group conducts
scenario analysis to identify and evaluate the diverse risks and
opportunities that may arise from climate change.

For the scenario analysis, we used a 1.5/C scenario, which is
the groupds goAClscenadosinwhienl | as a
decarbonization efforts do not progress from the current
situation. We qualitatively and quantitatively evaluate the

e n h a n chusingss inpaet of the risks arsl dppa@rtunities éentfiedsthroagh
Groupbs

mesdd eunma r i 0

countermeasures.
We analyzed the financial impact on NX Group caused by

risks and opportunities, identified through scenario analysis,
evaluated as having significant business impact. It should be
noted that this analysis was a simulation-based analysis that
used external scenarios and does not guarantee the
achievement of any specific scenario.

Please see our website for details.

analysis on our

Identification of Risks and Opportunities Posed by Climate Change

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026
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LED Lighting for Facilities
e (NIPPON EXPRESS CO., LED lighting for
Inltlatlve,S t‘? Reduce '”dc'icl"’“.‘t?’st. I Results LTD. bases) facilities (NX Group)
COz2 Emissions s ) )
. ”
= w CO2 Emissions (Scope 1 and 2) 2022 835 2025 920
(%] .
= 5 .. . (Unit: t-CO2)
a2 Emissions Reduction Targets 1,000,000
o T 0 50 100 (%)
3 g 745,500 749,417 726,144 691431 2023 100
g Z In January 2023, NX Group set medium- to long-term targets 750,000 '
2 , . . . A 96,164 107,421 123,834 31.380
for reducing CO2 emissions, with the aim of contributing to a 2 131,3
carbon-neutral society and preserving the global environment. 500,000 2024 100
) o ) 250,000 6 6 6 6 6 9 5 1
= Medium - to Long -term CO 2 Emission Reduction Targets 2025 100
] 0
@ : . 2022 202 202 2025 (FY.
oy Scope 1. 2 Aim to reduce 2Bmssi@so L 0 023 024 025 (FY) 0 50 100 (%)
T pe &, by 50% compared to 2013 levels = Total group companies in Japan Total overseas group companies
(2]
c
& 2030 Reduce NX Group Scope3 (Category 4) ) Percentage of Eco -friendly Vehicles Owned
Target emissions by 25% (compared with 2022) Component Ratio for ) Per'ce'ntage of GHG (Group Companies in Japan) ‘s %)
m Scope 3 Reduce NX Group Scope3 (Category 11) Scope 3 (NX Group) "34 emissions across All
= emissions, which are derived from sold fossil Supply Chains (NX Group) FY2025
S fuel products, by 42% (compared with 2022) 6.8% 0 0 :
3 ' y %”“E?O’Y 4 2.1% 1.1% Vehicles that comply with post new long-term regulations 57.62
§ Contribute to the realization of a carbon- (T ps rean
o 2050 Scope 1, 2 . ransportation . .
neutral society through NX Group as a and Distribution) v Scope 1 Battery Electric Vehicle (BEV) 0.57
Target and 3 31.9
whole 5 Category 11 Scope 2
7 %o (Use of Sold P Fuel Cell Electric Vehicle (FCEV) 0.13
8 Pr(r)]ducts) v Scope 3
Q. x ; 9 on'i s ot
5 1 Eg;(l)vlagsgltsto a 42% reduction in Scope 1 and 2 emissions by 2030 compared to y Others Plug-in Hybrid Electric Vehicle (PHEV) 0.01
<
Q
= . \ Battery Assist Hybrid Vehicle (BAHV) 15.70
® Under ANX Group Bpsiwee$avil am n 2graRMesgions by Scope 234 _
our Scope 1 and 2 COz emissions targets for 2026 and 2028 as S 1 498,507 1-C02 28,290 £-C0%) Compressed Natural Gas Vehicle 0.04
o Lo cope , -CO2 (year-on-year: -29, -CO2
én key performance indicators (KPIs) of our sustainability Liquefied Petroleum Gas Vehicle 0.29
S management strategy. Scope 2 192,834 t-CO2 (year-on-year: -5,423 t-CO)
3 L. . Flexible Fuel Vehicle 0
2 CO2 Emissions Reduction Targets (Scope 1, 2) Scope 3 17,578,805 t-CO2 (year-on-year: -457,619 t-CO2)
Total 74.36
2026 641,000 t-CO2 2028 537,000 t-CO2 *2 The FY2024 results reflect the performance as of the certification obtained in FY2025.
*3 Scope 3 is calculated according to the calculation of the GHG Protocol. *5Calculated at the end of each yscal year based o
Operation Support System

*4 Please see our website for Scope 3 emissions by category.
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Third -party Verification of

COz2 Emissions Data | Introduced Eco -friendly Vehicles
sf: % Based on ISO 14064-3:2019, NIPPON EXPRESS NX Group actively introduces eco-friendly vehicles. This
2 2. HOLDINGS, INC. commissioned SGS Japan Inc. to conduct mainly includes low-emission diesel trucks such as those
‘3" e third-party verification of CO2 emissions data (CO2 emissions complying with the post-new long-term regulations, as well as
3 <§ from fossil fuel use in Japan) for FY2025. CNG, hybrid, and LPG trucks. As of December 31, 2025, NX
We will ensure accuracy and reliability by receiving Group has a domestic (Japan) fleet of 12,208 such vehicles in
verification from a third party and will continue to work on further total.
reducing CO2 emissions.
;,Z, Please see our company website for the verification opinion. Eco-Friendly Logistics Initiatives at the Osaka/Kansai g
@ {} Verification Opinion Expo
3,:’ The entire group actively supported the Osaka/Kansai Expo,
7 . including NIPPON EXPRESS CO., LTD. being designated as
& Short -Term Science Based Target an #ome cargo handling business 7
(SBT)Certification irecommended | ogistics prositeder . . 3
m transport operations, NIPPON EXPRESS CO., LTD. " RD Fuel Vehicles
2 In June 2025, NX Group obtained certification for its 2030 collaborated with NX Shoji Co., Ltd. and ITOCHU ENEX CO.,
) CO:2 emissions reduction target as a short-term Science Based LTD., utilizing trucks powered by RD fuel. The Group also
3 Target (SBT), with the aim of gaining international recognition received contracts from the Japan Association for the 2025 I Encouraging Eco -driving
Z as a company with an effective COz2 reduction plan. World Exposition to manage, collect, and transport waste
A The newly SBT-certified Scope 1 and 2 reduction targets generated on-site, contributing to resource circulation through To reduce the environmental impact of automotive transport,
0 correspond to our previously dec3Rainitmttlles2030 target of H@AReduce NX Group is promotfirng ntdhey wseehiocfl e
S NXGroupCO2e mi ssions by 50% compar ed NXiGrohpistévéldingand providing logistics services that at curbing CO2 emissions and fuel consumption, while also
) contribute to reducing CO2 emissions, aiming to achieve a enhancing safety.
§ § News Release carbon-neutral and decarbonized society, and will continue to
s support customersd sustainabili t}ySa{g%go?dﬁv?ng%guEaﬁon

*1 Reduce, Reuse, Recycle

At NIPPON EXPRESS CO., LTD., eco-driving is integrated
into the annual safe driving training conducted for skilled
employees, with a dedicated curriculum that encourages
professional drivers to practice safe and environmentally
conscious driving. In FY2025, 667 employees participated in the
training.

Jllouody

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 25

9JUrUIBA0D


https://www.nipponexpress-holdings.com/en/pdf/sustainability/value/environment/Third-partyVerificationReports2026.pdf
https://www.nipponexpress-holdings.com/en/sustainability/topics/article/202507-02.html

Contents

N Mipeen
EXPRESS
We Find the Way

Climate Change Strategy

uononpou|

Digital Tachographs

Si FY2013, NIPPON EXPRESS CO., LTD. h d Promation of EnVironmenta"y
ince , " . has operate . e
an AOperation Support Systemo tha'%rlepqulg%cllhygsea}N&F?qul\l al

afag tachographs (hereinaftackoso)r edietrir eldEXRRESS GQ.j lgliD. Bases
2 2. mobile work devices (smartphones). In addition to vehicle
‘3" e operation management, this system is used for operation In 2013, NIPPON EXPRESS CO., LTD. established the
35 management of cargo handling and other tasks, as well as for iStandards for Installation of
attendance management. Equi pmentd with the aim of redu
Regarding digital tachos, the company began updates in facilities as part of its efforts to reduce CO2 emissions.
October 2021, and other NX Group companies in Japan have In addition to setting spexifi i CO

- also been gradually updating them from November 2023. With reduction, o0 fiheat | oad reducti ons ¥/ E‘ er
5] the current digital tachos in use, after daily operations, safety reuse, 0 fieffective use of resourges ' Wil ke % aste
e driving evaluations utilizing various digital tacho functions are reduction, 0o we have also selecte de érgue%iid"g ic equipm f o
g:’ conducted through aggregated and output reports, in addition to ibi odiversity, o fAiBusiness Continul typ agns (BCPs), 0 and fAworking
g” evaluations supporting efficient vehicle operation. environment i mprovement. 0
o By combining the utilization of these loT technologies with the Based on these standards, we promoted initiatives based on . .
companyés uniqgue approach t o tr athempremisg ofinstallingsaan power gemeration facditiesim e Construction of Enwronmentally
o working to strengthen safe driving and maximize operational construction ordered from the Head Office (installation of new Friendly Facilities
2 efficiency, while also working to reduce CO2 emissions through equipment at company-owned facilities involving costs of 500
) the elimination of traffic accidents and optimization of fuel million yen or higher) since FY2022. We are working to reduce In September 2024, NIPPON EXPRESS CO., LTD.
3 consumption. environmental impact by operating newly established completed construction of NX Budokan in Itabashi City, Tokyo.
Z warehouse facilities using renewable energy. NX Budokan received fithe 2025 Go.
A Additionally, NX Group Building has been using electricity by the Japan Institute of Design Promotion. This facility is
0 Remote -based Moving Estimates derived from renewable energy since January 2024. equipped with dojos for kendo, judo and sumo, and was highly
S praised for its spatial design reflecting the characteristics of
) Additionally, approximately 60% of moving estimates at each sport and its high level of consideration for the
5 NIPPON EXPRESS CO., LTD. are conducted remotely, helping environment.
s reduce CO2 emissions related to employee travel. NX Budokan uses a combination of reinforced concrete (RC),

steel structure (S) and partial wooden construction, ensuring
both earthquake resistance and comfort. The roof features
wooden trusses and is equipped with skylights to bring in
natural light, reducing daytime lighting use and achieving
energy savings. In addition, domestically-produced in Japan
timber and timber from forest thinning are actively used,

S Remote-based Moving Estimates

Jllouody
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Climate Change Strategy

contributing to a lower environmental impact. With an
importance on coexistence with the local community, the facility
serves as a base for club activities and competitions during
normal times, and as an evacuation shelter in the event of a
disaster, being equipped with a private generator, storage
batteries and emergency supplies. The facility is being used as
a place for local residents and sports enthusiasts to gather and
interact, with an example being a kendo class that was held for
elementary and junior high school students in Itabashi Ward in
April 2025.

With this award, NX Group will further promote efforts toward
sports promotion, community contribution, and achieving a
sustainable society.

Solar power generation systems have been installed to
reduce COz2 emissions through the use of renewable energy.
Through such efforts aimed at achieving carbon neutrality, the
facility has earned the highest rating in sustainable building
assessment.

NX Budokan

Initiatives at the Chiba Logistics Center

In August 2024, Nittsu NEC Logistics, Ltd. established the
AChi ba Logistics Centero in
Prefecture, as a logistics hub specializing in semiconductors
and electronic components. Leveraging its location close to
Narita Airport and the Port of Tokyo, the facility has reorganized
its transport network, consolidated dispatch operations, and is
implementing joint transportation and delivery. Through such
initiatives, we are working to improve transport efficiency and
contribute to reducing CO2 emissions.

Initiatives to Reduce CO 2

. Indicators
and Initiatives

Emissions in the Supply Chain

Promotion of Modal Shift

NX Group facilitates cooperation between customers and
|l ogistics companies to make
from truck-centered transport to transport using railways and
ships. Modal shifts to organically link different modes of
transport such as trucks, trains, ships, and aircraft reduce the
environmental impact and make transport more efficient, and
they also provide alternatives within Business Continuity Plans
(BCP™1).

*1 Business Continuity Plan

Modal Shift to Rail Transport

The larger the cargo volume and the longer the distance it is
hauled, the more efficient and reliable railway transport is found
to be in comparison to truck transport. Being eco-friendly and
highly energy-efficient, rail transport is effective in reducing CO2

numer ous

NIPPON
EXPRESS

We Find the Way

emissions. By working with customers to make modal shifts to
secure and reliable railway transport across a wide range of
cargo from bulk to small lots, NIPPON EXPRESS CO., LTD.

| n a gaddre¥éesrsacial challemgbsasuciCas thg redudfidn bfb a

environmental impact. We also putting efforts into the
Aivi sualizationo of
check COz2 emissions and energy consumption via the
Companyébs
iRai |l way Cont areduetioneffestydanbé CO
simulated on NIPPON EXPRESS CO., LTD. website simply by
entering where cargo will be collected and its destination.
To address the shortage of truck drivers, which is a social

environment al

proprietary railroad c

(o]

i ssue, NX Group is promoting the
sections of trains running between the Kanto and Kansai
regions for stable transportation of railroad cargo in the future,
and S&5da&Rail® service, which combines
services using proprietary hybrid containers. From the
perspective of Business Continuity Plans (BCPs), we are
promoting modal combinations that propose optimal
transportation by taking advantage of the characteristics of
each transport mode.
fimodal shifts, o switching

Modal Shift to Domestic in Japan Ocean Transport

Maritime transport is a mode of low-cost, long-haul transport
for large cargo volumes, and it has a low impact on the
environment.

In 1964, NX Group put Japaichbs fi
TennichiMar u, 6 into servi cMurodarget ween T
f ol l owe éniTennichiNDeariud bet ween Osaka @
Muroran, thereby launching integrated land and sea transport
services. The Group currently operates five large state-of-the-
art vessel HimawariBol wdinawaiofi 0 whi ch

were launched in September and December 2017 respectively,
along two scheduled routes that serve eight ports around
Japan.

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 27
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Climate Change Strategy

Cargo departing from and arriving at locations far inland from
the port can be transported using hybrid dual-use containers in
conjunction with rail transport in an effort to reduce CO2
emissions from fuel consumption.

Use of Sustainable Aviation Fuel (SAF)

transport service that enables our valued customers to
purchase the environmental attributes derived from sustainable
aviation fuel (SAF1) to reduce CO2e mi ssi ons i n

NX Group of {GREENt ISAFAM®X ogram, 0

INEXC MEEY
EXPRESS

We Find the Way

Transport and Services  Indicators

and Initiatives

Contributing to Decarbonization

Results, etc. Related to the Sale of Transportation and

c u s @themservigepThat Contribute to Decarbonization

supply chains.

The -BGREEN SAF Program, 0 which began
Europe in July 2023, is a carbon-insetting program* that can be
used to reduce CO2 emissions from all air transport services

provided by NX Group. Air transportation utilizing SAF can
reduce COz2 emissions by about 80% compared to conventional
fossil fuels. This program is available for transport services
arranged by NX Group, making NX Group the first Japanese-
affiliated forwarder to offer such a service without restrictions on
the choice of airline™. Customers participating in the program

Himawari 8 will be issued with a CO2 reduction verification statement

verified by SGS, one of the worl

that can be used in the information disclosure required by the
TCFD and CDP*.

NIPPON EXPRESS CO., LTD. has been selected for the
second consecutive year as a freight forwarding agent for the

CO2 Emissions Intensity by Transport Mode

e Truckas 1 -
ﬂO_O‘ Tokyo Metropolitan Governmentds

Trucks _ 1 95 (g-COz2/ ton -km)

of SAF (Sustainable Aviation Fuel) in air cargo transportation as
part of Scope 3 emissions reduction efforts by companies. NX

Group has positioned expanded SAF use as one of its initiatives Tok av Ar
to fiDevel op and Strengthen Sustai né’%ﬁ‘?’g o1 ut i ons, 0 a Material

@ Approx. 1/5 of a truck

Issue for the group to promote more widespread SAF use.

|

Vessels ) 4 1 (g-CO2 / ton -km)

*1 Sustainable Aviation Fuel. Fuel made from waste cooking oil, plants, waste
wood, etc., and mixed with jet fuel to reduce CO2 emissions

*2 A mechanism for companies to reduce their CO2 emissions by working with
stakeholders across supply chains

*3 According to NX Group research

Breoy) Approx. 1/10 of a truck

Train 19 *4 An international non-profi izati i
_ _ -profit organization dedicated to research on, and
= (g COz/ton km) disclosure of, corporate and urban environmental information
OSourcez:emﬁn@@ions in the transportation sectoro from the
O p

Ministry of Land, Infrastructure, Transport and Tourism website

. FY2023 FY2024 FY2025
service Results Results Results
( J ajn (Jantt® (Jan. to
Dec.) Dec.) Dec.)
Rail 6,277,000 6,181,000 6,146,000
Transportation tons tons tons
Total Domestic (in 5 115000 2,048,000 2,095,000
Japan) ocean
sales tons tons tons
transport
Sea&Rai l 9,800 13,500 22,100 di e s,
tons tons tons
Totalunit ~ =XPanded 37,700 47,200 44,000
sales SEllEs o units units units
Protect BOX
v < — o€

Initiatives for Supplying Decarbonized Fuels in the

Since February 2024, NX Shoji Co., Ltd. has been operating
its own dedicatAhidindue| dDngsivegstlue
(hereafter fAB240) that blends hea

2025, the company then entered in
demonstration project for supplying decarbonized fuel for ships,
et c. at the Kawasaki Port, o with

Petroleum Corporation, and is promoting decarbonization and

carbon neutrality efforts in the Kawasaki Port Area. Having
obtained exclusive use permission
company has established its own biofuel supply scheme.

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 28
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Climate Change Strategy

Furthermore, in September 2025, this project was selected

Energy conservation of air -conditioning and

for the Tokyo Metropolitan Gover ncgfingkytemsi Support for

Promoting Commercialization
program, aiming to supply ships departing and arriving at the

Decarbonized Fuel Utilizationo

At NX Shoji Co., Ltd., we are moving ahead with switching

Port of Tokyo. We aim to supply ejuptentowredhy NX @aoup that uses specifiedo t h e
decarbonization of the Tokyo Port and Harbor area, as well as
establish a decarbonization model for the maritime sector.

fluorocarbons, such as air conditioning and cooling systems, to
appliances with a lower global warming potential. This helps
reduce the risk of refrigerant leakage (preventing greenhouse
gas leaks) and decreases energy consumption.

By steadily switching to high-efficiency inverter-equipped
units and equipment using the latest heat exchange
technologies, we are advancing energy conservation and
reduction of CO2 emissions at each of our group companies. By
consistently handling on-site equipment investigations, update
planning, installation work, and removal of existing facilities, we
are also working to reduce our environmental impact and
optimize facility operations.

Initiatives for Proper _ Indicators

and Initiatives

Management of Fluorocarbons

Fluorocarbons not only harm the ozone layer but also have
an extremely high greenhouse effect. NIPPON EXPRESS CO.,
LTD. strives to preserve the ozone layer and prevent global
warming by reducing CO2 emissions and accurately controlling
fluorocarbons. There were no major leaks in FY2025.

INEXC MEEY
EXPRESS

We Find the Way

FY2025 Fluorocarbons Management Act (number of

systems
Y ) Applicable equipment
(number of systems)

Class | specified products 9,737

Calculated fluorocarbon
leakage amount (kg)

Type of Actual fluorocarbon
fluorocarbon

leakage amount (kg)

R410A 91 175

i EC-EREONTIA® Fl uorocar bon
Management System

The fAiAct on Rational Use and Pro
Fluorocarbons (Fluorocarbons Mana
force in April 2015. NIPPON EXPRESS CO., LTD. complies
with the Act Db-f¥REONTEAR, adt i onugr ApPErCoOp r i €
system for controlling fluorocarbons, in an effort to prevent the
leakage of fluorocarbons.

This system prevents the omission of inspections and
calculates the volumes of leaked fluorocarbons from the
inspection data by creating a database of information about the
professional-use freezers, refrigerators, and air conditioners
(Class | Specified Products) that are regulated under the
AFl uorocarbons Management-malict 6 an
alerts whenever the relevant equipment undergoes a simple or
periodic inspection.
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Climate Change Strategy

Strengthen Adaptive

Capacity and Resilience in Sl

and Initiatives

the Face of Climate Change

In recent years, the frequency and severity of natural
disasters occurring around the world have increased,
exacerbated by the effects of climate change. Large-scale
earthquakes and resulting tsunamis, volcanic eruptions, and
extreme weather-related disasters pose significant risks to the
business activities of NX Group and our customers.

To address these risks, the group is committed to maintaining
its role as a critical part of the supply chain and a provider of
essential social infrastructure, even in times of emergency
caused by natural disasters or widespread infectious diseases.
In addition to fulfilling this
Group Basic Policy on Business
company is working to establish Business Continuity Plans
(BCPs) and strengthen overall organizational resilience.

Social Responsibility as a Designated
Public Institution

Furthermore, NIPPON EXPRESS CO., LTD. has also been

INEXC MEEY
EXPRESS

We Find the Way

Nippon Express has established a crisis management system
and other types of systems to ensure the safety of its
employees and their families, while continuing operations during
emergencies. As a fAdesignated public institution,o it fulfills
social responsibility by responding to national and local
government requests for transporting emergency supplies and
maintaining essential services.

mi ssi on, and in |line with the fANX
Continuity, o each group

fdesignated as a public institutionodo engaged in the
transportation business prescribed by the fABasic Act on

Di saster Management, o fACivil Protection Act (Act on the
Protection of the People in the Event of Armed Attacks), 0o and
the fiAct on Special Measures for Pandemic Influenza and New
Infectious Diseases Preparedness and Response. 0

In response to the Noto Peninsula Earthquake that occurred
in January 2024, Nippon Express delivered emergency
supplies, including food, beverages, and blankets, to Ishikawa
Prefecture, which suffered severe damage, in accordance with
a government request.
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Energy

Energy POllcy . Strategy

NX Group formulated the following three courses of action in

Energy Consumption (Crude Oil Equivalent) *12
(Unit: kl)
315,000 313,651

312,410 313,010

the ANX Group Environmental Chartero fooeFq t he ;“(363fic =nt use of

energy. 310,000 260 606
307,019
. We will work to construct a recycling  -based society 312,150 313,048 312,404 —
by promoting the 3Rs and the conservation of 305,000 1,033
energy and resources. 305,986
. We will expand our use of renewable energies. 2300000
. We will support our customerso eff opf0#2s t owoasr d 2024 2025 (FY)
building a recycling -based society.
Non-renewable energy consumption In-house renewable energy consumption

{; NX Group Environmental Charter

Initiatives for Renewable  Indicators

and Initiatives

Energy Use

NX Group is increasing its number of environmentally friendly
facilities. Among standards for the installation of equipment that
are applicable to the construction of logistics facilities and
offices, NX Group has established standards that require our
equipment to be more effective in utilizing recyclable energy
and reducing the amount of GHG emissions by promoting LED
use, reflect our consideration for biodiversity, enhance the
safety and health of staff members and people in the
neighboring communities and contribute to the continuation of
our business operations.

*1 For natural gas, 13A city gas (heat value of 45 GJ/thousand cubic meters) applies
*2 Including in-house renewable energy consumption (FY20227 FY2024: group companies in

Japan; FY2025: Entire NX Group)

Power Generated from Renewable Energy Resources
(Group Companies in Japan) ™

(Unit: kwh)
14,000,000 12,081,706
8,314,555 g 142,603
6,719,021
7,000,000
0
2022 2023 2024 2025 (FY)

Amount of solar power generated

*3 Renewable power generation includes both in-house consumption and electricity sold.

INEXC MEEY
EXPRESS

We Find the Way

|nltlatIVGS tO RE.‘dUCe . Indicators

and Initiatives

Energy Consumption

Employee Training on Reducing
Energy Consumption

NX Group conducts group-wide training to deepen
understanding of CO2 emissions across the entire supply chain.
This training program aims to provide participants with an
understanding of the concepts and calculation methods for CO2
emissions within the supply chain through a structured
approach, equipping them with the ability to explain basic
concepts and engage in dialogue with stakeholders both inside
and outside the Company.

The training provides an overview of the structure of Scope 1
(direct emissions), Scope 2 (indirect emissions), and Scope 3
(other indirect emissions), as we
targets and initiatives for reducing CO2 emissions. Regarding
the reduction of energy consumption, the training clearly
positions energy consumption, such as electricity use, as a
direct contributor to Scope 2 emissions, emphasizing that
energy efficiency is an important element for reducing CO2
emissions. In the training session conducted in November 2025,
a total of 39,094 from the entire group participated.

Through such training, our Group aims to raise employee
awareness and promote actions to reduce CO2 emissions
throughout the entire supply chain.

NIPPON EXPRESS HOLDINGS SUSTAINABILITY REPORT 2026 31
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Energy

Employee Training at NIPPON EXPRESS CO., LTD.

At NIPPON EXPRESS CO., LTD., we provide training for all
employees, including executive officers, with the aim of
fostering understanding of NX Group Corporate Philosophy and
promoting awareness of the Business Plan.

The training consists of three sessions in total, with a

particular focus on fisustai nabi Inmeasyrabteanergygavimgs,ihe ditiatve wag expandedtda t h e

curriculum, encouraging understanding and empathy for efforts
to promote sustainability and helping employees cultivate a
sense of personal engagement with our Material Issues. The
training is conducted annually via e-learning using easy-to-
understand educational content in the form of comics. In
FY2025, all employees, including executive officers, completed
the program. Through the training, we are fostering awareness
for reviewing and improving energy use in day-to-day
operations.

Employee Training in Europe Region

At NX UK and NX Ireland, commercial and environmental
awareness training is provided to all employees. This training
aims to deepen understanding of business trends and
environmental responsibility to incorporate sustainable
initiatives into daily operations. In addition to enhancing
commercial awareness through understanding market trends,
competitors, and customer needs, the training also places an
emphasis on environmental measures such as waste reduction
and energy efficiency. The training is held every three years,
and a total of 372 employees completed the program between
2023 and 2025. Through these efforts, we are contributing to
improved competitiveness and sustainability.

Introduction of Anti  -static Sheets

Addressing the fact that air conditioning systems account for
nearly 30% of its total electricity usage, Nittsu NEC Logistics,

Lt d. intreodatcted Shrteit s0 to reduce

caused by static buildup. At first, trials and verifications were
conducted at two sites. Following the confirmation of

total of eight sites. As a result, approximately 12% reduction in
electricity consumption was achieved for air conditioning
systems, which also led to a decrease in CO2 emissions. These
initiatives will be rolled out across the group.

Switching to Electricity Derived From Renewable
Energy

As part of efforts to reduce Scope 2 emissions, Nittsu NEC
Logistics, Ltd. is moving forward with the switchover to
electricity derived from renewable energy sources. After
switching electricity supply contracts at nine sites in Japan,
Nittsu NEC Logistics cut its emissions for the one-year period
starting in May 2025 by 617 t-CO2 without any increase in
electricity costs. These initiatives aim to contribute to the
achievement of Group emission reduction targets by realizing
both cost reduction and lower environmental impact.

INEXC MEEY
EXPRESS

We Find the Way

energy | oss
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Waste and Pollutants

Our View on Reducing Waste G Reducing and Properly Managing Waste A E CCDOWMAS® Wast e Manageme
Manifest System (Registered trademark)

Board of Officers

NX Group has been reducing the waste generated through its |
business activities and advancing the 3Rs (reduce, reuse, and
recycle) with the objective of realizing a recycling-based society. In-house training
In particular, NX Group focuses its efforts on reducing the waste
from its business locations as well as thoroughly sorting paper
and other waste for easy recycling.

uononpou|

Since October 2014, NIPPON EXPRESS CO., LTD. has
been empl oyi-iTQYWMASPe W&<EOe Manage me.|
Manifest System to properly manage industrial waste generated
by the Company.
When Company6s business | ocation
wa st e, -TOMBVBAEPOautomatically performs compliance
checks to determine whether the disposal is being properly
outsourced by comparing the information entered at the
locations with the license and contract details of the Company

determines that there is a lack of compliance, the system will

not issue manifests.
To properly manage waste, NIPPON EXPRESS CO., LTD. i EGTODWMAS® al so supports electroni
shares information regarding waste with the Board of Officers the Company transitioned to electronic manifests, the use rate
and disseminates instructions. In addition to providing in-house Waste and Pollutant Indicators of electronic manifest routes reached 99.6% and the issue rate
' of electronic manifests was 96.9% as of December 2025.

Training for operators responsible for
properly managing waste
v

Training for newly appointed waste
disposal management personnel
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Waste and Pollutant

. Governance
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g_ training and conducting vyork site inspeptions, Nippo.n Express Management Initiatives and Initiatives

S uses a system of managing waste manifests to confirm that the

3 waste generated by the Company is being disposed of properly.

2 In October 2002, because of a violation of the Waste Waste Volume (group companies in Japan) Industrial Waste Reduction Targets

N Disposal Act, NIPPON EXPRESS CO., LTD. received a (Unit: tons) (set by NIPPON EXPRESS CO., LTD.)
» penal ty, with it s -afearecgclingindustrialo n ag gopoa vgi 4d e . .
S waste processor revokedo by the Minist¥™%% of the Environment. Annually reduce industrial waste
) Accordingly, NIPPON EXPRESS CO., LTD. suffered significant 61,928 58,057 Target emissions versus the previous year
S repercussions, such as being required to withdraw from those 60.000 i B 51,722 (vis -a-vis sales)
=3 operations and being suspended from entering competitive ’ 0 ;
. government bidding processes. To prevent such errors from 40,000 SR 32,773 28 080 1 /9 Reductlon'

recurring from here on, NIPPON EXPRESS CO., LTD. has ' (continue annually until 2030)

i strengthened its structures and is committed to properly 20,000

% managing the waste generated by the Company through means ' 33,305 28,690 25,284 ., FY2025 Results

3 such as establishing a system and conducting training for all ' 4 70 .

e employees. There were no major accidents in FY2025. 0 . [ % Reduction

2022 2023 2024 2025 (FY) (compared to FY2024)
General waste Industrial waste
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Waste and Pollutants

Waste Management Manifest System

Master Automated

management
Intermediate waste by system
treatment

contractors

Waste collection
and transportation
contractors The system enables
master data
management of
frontradtaeareanses,
andcofmtracts. o

v

The system performs

frompl i ancé check
determine compliance

with the waste disposal

flow and registers the

route only when the

Transport - Waste
Licenses ation Licenses  disposal
contracts contracts

v v

Compliance check

v license and contract
Route data details match.
v A 4

Issuing manifests by system

With the system managing the details and validity of
licenses and contracts, only legitimate manifests can
be issued.

Manifests

Training on Reducing Industrial Waste
and Proper Waste Management

NX NP Logistics Co., Ltd. promotes waste reduction activities
to reduce environmental impact.

In FY2025, the disposal method for stretch film was switched
from industrial waste disposal to sale as valuable material,
resulting in 2,860 kg of material being sold per year.

Similar efforts will continue in FY2026 and beyond to further
reduce waste. In FY2026, the Company is also promoting
systematic participation in #Atr
di sposal management personnel 0o

Through these activities, the Company is working to reduce
its environmental impact.

1 Initiatives for Paperless Operations

NX WANBISHI ARCHIVES CO., LTD. promotes internal
paperless operations as part of its sustainability activities.
ﬁdcc’iitionally, it offers an eco-friendly document destruction
service called ARECOLO, 06 which
conscious practices. This service involves the dissolution and
recycling of boxes of unneeded office documents, achieving a
99% recycling rate to support c
NX WANBISHI ARCHIVES CO., LTD. actively contributes to a
sustainable society by delivering services with high
environmental value.

RECOLO service offered by NX WANBISHI
ARCHIVES CO., LTD.

INEXC MEEY
EXPRESS

We Find the Way

aI Introduction of a Food Waste Processing

i Machinef or newly appointed waste
organized within the group.

NX AgriGrowCo . , Ltd. has introduced a
processing machined to manage veg

after harvesting and sorting. The machine uses microorganisms
to decompose and reduce 1007 200 kg of vegetable waste per
day, discharging it as water. In the past, this work was
outsourced to waste contractors. However, in-house vegetable
waste processing has since been adopted, contributing to
reductions in CO2 emissions from collection and transport.

Farm at the foot of the Southern Alps in Hokuto City,
Yamanashi Prefecture
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Waste and Pollutants

Indicators and Initiatives

Resource Recycling

Wide -Area Transport of Hazardous and
Disaster Waste

NIPPON EXPRESS CO., LTD. undertakes the transport of
waste, which plays a role in resource recycling.

As an example, using rail and ocean containers, we engage
in the wide-area transport of mercury waste from municipalities
and companies around the country and deliver the waste to
disposal facilities. In addition, for the large-scale disaster waste
generated by the Great East Japan Earthquake, the Kumamoto
Earthquake, the 2019 East Japan Typhoon, and the 2024 Noto
Peninsula Earthquake was transported over wide areas using
environmentally friendly rail containers, providing support to
affected regions.

" Waste from the Noto earthquake

| Reusable Protection Materials for Moving

NX Group makes active use of reusable protection materials
(packing materials that can be used repeatedly) in its moving
services, thereby achieving environmentally-friendly removals
operations. For example, our self-developed reusable protection
materials protect customer so
allow for items to be packed quickly. In addition, since the
protection materials can be used repeatedly, their use reduces
garbage associated with moving, a factor that has been well
received by customers.

Packing materials

INEXC MEEY
EXPRESS

We Find the Way
Building Materials Routine Collection
System
The ficon-eyprruocdtuicokn col |l ecti on syst

jointly developed by NIPPON EXPRESS CO., LTD. and TAISEI

p r eGORRORATICN precsivedtlee lfolowing awards in BEY2@R5: the

fiJapan Business Federation Chairm
Grand Prize for the Global Enviro
Awardodo at the 52nd Environment Aw
Award (Resource Circulation Utili
Pl atinum Award, and the AMi nister
Transport and Tour iEsofro Awama.rTfided at t
award recognizes the systemds con
volume of recycled materials, securing consistent transport

volumes to enable stable operations, promoting adoption across

the construction industry, and achieving reductions in both

transportation costs and CO2 emissions.
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Other Important Environmental Issues

— . . ] ] waste management companies when the ship is docked for
BIOdIVeI'SIty P0||Cy . Strategy Conservation of Marine Ecosystems maintenance. Additionally, for bilge water containing oil, after

reducing the oil content to below international regulatory

uononpou|

= NX Group recognizes its corporate social and public mission For the conservation of marine ecosystems, NIPPON standards using an oil-water separator, the treated water is
® S and has established the fANX Gr ouBXPRE8S8SQAOr, oTh.rriestd reduce €risaions of qortaminated discharged into the sea.
2 %’_ actively contribute to global environmental preservation and has water, waste, ballast water and other pollutants from its ships Sewage (human waste) generated aboard is treated with a
‘BD 2 established provisions regarding the conservation of i nt o t Himaware8a,.0 fione of our shi ps, sewage tegtentsystendandviropeily discharged into the
o= biodiversity. marine instrument from an incorporated nonprofit organization, ocean in accordance with international discharge standards.
== Please see our website for details on NX Group VOS Nippon, to provide salinity, temperature and pH These efforts are part of our ongoing commitment to minimizing
Environmental Charter. measurements of the water along the coasts of Japan. The data its impact on the marine environment and biodiversity.
& NX Group Environmental Charter i_s u'_sed to mg_ke forecasts of meteorological, hydrograph_ic an_d
Q P fishing conditions and for research on ocean currents, biological

environments and other phenomena in coastal waters.

Water Usage . Indicators and Initiatives

Water Consumption (Group Companies in Japan)

(Unit: thousand m3)

1,200
' 1,113
1,059 1,003

Initiatives for Biodiversity  Indicators
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and Initiatives

Conservation

Preventing Alien Species from
Crossing Habitat Boundaries

961
900

[elusWwuoIAUT

NIPPON EXPRESS CO., LTD. makes the utmost efforts to
prevent the unexpected transportation of invasive alien species
that threaten ecosystems, the lives and health of humans, and B ik L [
the agriculture/livestock industries. While imported fire ants : % Wastewater treatment
have not yet established a permanent presence in Japan,
sightings reached a record high in FY2025. At each office, in

accordance with the governmentds ~Inva.si\1_e Iie(gf pet:d.es Act o 0
and AFire Ants (Specified I nvasi|vePPRPIAlE r@é\@llﬁ{ﬁe “&5'@ il i ng 2022 2023 2024 2025 (FY)

600

300

system

anfe [e100s

m Urgent Action)o guidelines, and [fandSewagefrom$hipsnati on from

% relevant ministries and agencies, we pay close attention to

3 invasive alien species requiring urgent action. If detected or NX Shipping Co., Ltd. is working to reduce the environmental

e confirmed, we work closely with relevant parties and our impact of its vessels on the marine ecosystem. Waste oil
customers, implement measures to prevent the spread, and generated on ships that we manage is incinerated onboard, and
promptly take actions in accordance with these guidelines. the incinerated ash is offloaded for proper disposal by certified

9JUrUIBA0D
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Human Rights
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. Positioning of NX Group Human Rights Policy and
Policy on Respect for _ Strategy NX Group Sustainable Procurement Policy

Human Rights

£ % Relationships with Relations with Society
én_"f_ NX Group advocates fArespect for Employees ) (suppliers, etc.)
23 Charter of Conducto and explicit | | E pect
3 o . L A ] .
e = human rights in its activities; will not engage in conduct that
S violates human rights, such as discriminatory treatment; and will
reject child |l abor and forced | a NX Group Corporate Philosophy
Group Human Rights Policyo in 20
fulfilling our responsibility to respect human rights. To set out clearly what direction the company should take,
Based on ANX Group Human Rights where it should place value,
iNX Group Sustainable Procuremen and how it should contribute to society.

as a foundation for responsible procurement activities of the
group, working to realize a supply chain in which the human
rights of all stakeholders are respected. Together with our
business partners, we aim to meet the expectations of society NX Group Charter of Conduct
and promote business activities that contribute to international
society and the global environment as the foundation of the
groupbs sustainability manageme
These policies are scheduled to be revised in the future in
line with the latest trends in business and human rights and the
characteristics of the groupos NX Group Human Rights Policy
Please see our website for details on NX Group Charter of
Conduct, NX Group Human Rights Policy, and NX Group
Sustainable Procurement Policy.
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To regulate its day -by-day activities,
and to provide guidance for specific real  -world actions.

[eluswuolIAug

Commitment to respecting the human rights of
all stakeholders associated with NX Group

an[e [elnos

8 NX Group Charter of Conduct
8 NX Group Human Rights Policy

&' NX Group Sustainable Procurement Policy NX Group Sustainable
Procurement Policy

NX Group Basic NX Group Supplier
Procurement Policy Code of Conduct

Jllouody

(Guidelines for procurement (Expectations for suppliers when
activities for NX Group doing business with NX Group)
employees)
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Human Rights
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NX Group Human Rights

. Risk Management

Due Diligence

zZ 0w
) =

S . .

&a s In 2024, NX Group conducted a human rights risk Major Human Rights Risks Potentially Present in NX Group Businesses*
fBD 5 assessment survey at 101 Japan and overseas group

e = companies.

=<

As a result, we identified key human rights risks that may
arise or have the potential to occur at group companies,

including those related to fAoccupational health and safetyo for
our own and business partnersodé employees, fAhuman rights
violations due to environmental and climate change, 0 and
iinfringement on the Ilives and cultures of |l ocal residentso in

communities. Each region also assessed and identified human
rights risks specific to its local context and characteristics.
Regarding the identified human rights risks, our 101 NX Group
companies in Japan and overseas are working on prevention
and corrective measures, such as managing working hours and
conducting training in accordance with management indicators.
We also conduct monitoring and are engaged in efforts to
reduce human rights risks. The next human rights risk
assessment for group companies is scheduled for 2027. We
review the identification results of human rights risks
approximately once every three years.

We are also working to establish a system for assessing
human rights risks among suppliers, aiming to reduce human
rights risks throughout the supply chain. In FY2025, we
prioritized based on the degree of impact on Group businesses
and conducted a survey on human rights risk management
systems for 528 primary suppliers in the automobile
transportation and warehousing businesses. As a result, we
received responses from 353 companies (about 66.9%),
identified four high-r i sk suppliers, and specified Aoccupational
health and safetyodo and fiharassmento as human rights risks with
a high likelihood of occurring across the entire supply chain.
We plan to continue conducting regular human rights risk
assessments for suppliers and review the identification results
of human rights risks going forward.
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