
We respect human rights and occupational health throughout our supply chains and remain aware of our 
social and public missions in an effort to make society safe and secure for everyone.

Main Sustainability Issues

●  Building a Sustainable and Resilient 
Logistics Infrastructure

●  Respecting Human Rights in the Supply 
Chain

●  Job Creation
●  Improving Employee Engagement
●  Pursuing Business Digitalization and DX

Description in the Sustainability Data Book

●  Ensure robust respect for human rights in our supply chains
●  Secure occupational health
●  Ensure occupational and social safety
●  Human resources principles
●  Train human resources who can work globally
●  Promote diversity and inclusion
●  Workstyle innovation
●  Employee data
●  Encourage global quality to meet expectations from 

customers and society
●  Contribute to sustainable and tough infrastructure 

development

The NIPPON EXPRESS GROUP’s Approach

●  Use the Nittsu Safety & Health Management System 
(NSM) to thoroughly inform all staff members of the 
importance of health and safety

●  Provide guidance and education on health
●  Provide affiliates and subcontractors with guidance and 

education on safety
●  Encourage respect for human rights in our procurement 

practices
●  Promote human resources management to achieve 

employee success and growth

Management Approach Respect the human rights of all stakeholders in our 
corporate activities and fill our workplaces with smiles

Target Target
Percentage of staff members scheduled 
to assume managerial-level roles who 
undergo training on human rights

Annual paid leave 
utilization rate by 2023

Percentage of staff members scheduled 
to assume managerial-level roles who 
underwent the training in FY 2022

FY2022: Annual paid 
leave utilization rate

100% 60% or�more

100% 57.8%Result Result
*��Nippon�Express�Co.,�Ltd.,�non-consolidated�target.�The�
initial�target�of�doubling�the�FY2017�annual�paid�leave�
utilization�rate�has�been�upwardly�adjusted.

Management 
Indicators

Social Value
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Ensure Robust Respect for Human Rights in the Supply Chains

 The NIPPON EXPRESS GROUP advocates respect for human 
rights in the NIPPON EXPRESS GROUP Charter of Conduct and 
explicitly declares that it will respect human rights in its activities; 
will not engage in conduct that violates human rights, such as 
discriminatory treatment; and will reject child labor and forced 
labor. The NIPPON EXPRESS GROUP Compliance Regulations also 
include respect for human rights and dignity. We are committed 
to the achievement of supply chains that respects the human 
rights of all stakeholders.
 We take the perspective of social responsibility in selecting 
business partners and procuring materials and services in pursuit 
of business activities to contribute to the international community 
and the global environment.

Our View on Respect for Human Rights in 
Our Supply Chains Policies and Targets

 We distribute copies of the Compliance Handbook (in 16 
languages) to staff members of the NIPPON EXPRESS GROUP 
companies in Japan and overseas. The Handbook makes clear 
that we prohibit the use of child labor and forced labor, prohibit 
transactions with companies that use such labor, and prohibit acts 
that violate the human rights of others and cause mental anguish 
through discrimination and harassment based on race, nationality, 
culture, or gender. The NIPPON EXPRESS GROUP thoroughly 
emphasizes the above-mentioned prohibitions in our staff training.
 There were no cases of human rights violations in FY2022.

Education on Human Rights Activities and 
Achievements Activities and Achievements

 We revised the NIPPON EXPRESS GROUP Compliance Regula-
tions and are working to strengthen our compliance training and 
education system, including respect for human rights, and to cre-
ate workplaces that mutually understand and respect the diversity 
of races, nationalities, cultures, and genders.
 With regard to child labor, Nippon Express Co., Ltd. uses 
part-timer management systems to prevent the registration of 
15-year-old or younger workers. In terms of forced labor (long 
working hours), we use our attendance management system to 
control overtime work. By doing so, we keep up-to-date on risk. 
In addition to risk management to prevent child labor and forced 
labor, we select our suppliers based on our own criteria when 
starting business with new companies.
 When concluding a contract, Nippon Express Co., Ltd. will 
confirm the approval required for the business to be entrusted 
by it, purchase of transportation liability insurance and voluntary 
automobile insurance, and whether there have been any 
accidents or administrative actions within the past three years, 
based on the Business Confirmation Statement. Nippon Express 
Co., Ltd. will concluded a basic agreement with the partner 
company based on the judgment that it will not be subject to 
risk by utilizing the partner company. The contract includes 
provisions on environmental laws and regulations (Article 2.5), 
education (Article 4), and the exclusion of antisocial forces (Article 
21) to ensure that we do not place orders that would violate the 
Subcontract Act.
 After the start of transactions, we work with our suppliers to 
ensure security in our supply chains.

Compliance Promotion Across Our Supply 
Chains Organizations and Systems

Respect for Human Rights

Compliance education via e-learning (harassment prevention course)

Number of participants 18,439

Based on offices 9,220 hours

For Nippon Express Co., Ltd. salespersons and administrative staff members

Compliance education (using our “Compliance Handbook” and other materials)

Number of participants 71,560

For all NIPPON EXPRESS GROUP employees in Japan

Antidiscrimination education

Nippon Express Co., Ltd., 
non-consolidated

Method of implementation Video viewing

Duration of training workshops 24 minutes per person

Number of participants
513

(513 non-managerial level attendees)

Participation in other antidiscrimination workshops and lectures 
organized by public offices

Nippon Express Co., Ltd., 
non-consolidated

Number of training sessions 47

Total length of time spent by our staff 
members in attending the workshops

23 hours and 55 minutes

Number of attendees 43 (  )22 managerial-level attendees 
21 non-managerial level attendees
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Secure Occupational Health

 The NIPPON EXPRESS GROUP is committed to implementing 
health management that promotes employee health from a 
management perspective. In September 2022, we formulated 
the NIPPON EXPRESS GROUP Health Declaration and established 
a health management promotion structure with the aim of 
demonstrating this stance both internally and externally, as well as 
raising and fostering health awareness among employees.

NIPPON EXPRESS GROUP Health Declaration
The NIPPON EXPRESS GROUP supports the physical and mental 
health of its employees and aims to be a company where all 
its employees can achieve their maximum performance and 
continue to grow by creating workplaces full of smiles.
In keeping with its belief that “health is one of our greatest 
assets”, the NIPPON EXPRESS GROUP
 ・  will proactively support its employees in their efforts to 

improve their health,
 ・  will strive to create workplace environments in which 

employees can work with smiles and enthusiasm, and
 ・  will aim to be a company where all employees can 

exercise their abilities and work with a sense of 
fulfillment.

 Based on this, Nippon Express Co., Ltd. has formulated the Health 
Management Policy to resolve health issues within the Company. 
In FY2023, we set targets for improving lifestyle habits as well as 
preventing mental health problems, and are implementing health 
measures based on these targets.

● Measures to Prevent Mental Health Problems
 By making the stress check flow uniform throughout the 
company, we direct the reliable implementation of self-checks. 
We are also taking concrete measures for improvement by 
utilizing the results of group analysis. We have posted around 170 
Healthcare Instructors nationwide, consisting of qualified public 
health nurses and other nurses, and established a mental health 
consulting system. In addition, we provide training for young 
employees to improve their communication skills.
 In order to facilitate smooth return to work for employees 
who have taken leave due to mental health problems, we have 
developed a program to support them.

● Improving Health Literacy
 To ensure that all employees have access to accurate knowledge 
and information on health and medical care, we conduct e-learning 
programs and disseminate information through health applications 
and videos.

 The specific measures set forth in the Safety & Health Management 
Policy are as follows.

● Measures for Improving Lifestyle Habits
 Education and participatory events are held for all employees on 
improving diet, exercise habits, and sleeping habits. In addition, 
we are working to prevent lifestyle-related diseases through 
seminars for smokers and individual guidance for those dealing 
with obesity.

Labor
Union

Employee

Health
Committee

Health
Insurance

Association

Industrial
Physician

NIPPON EXPRESS HOLDINGS, Inc.
President and

Representative Director

Health Management
Promotion Team

Human Resources and
General A�airs

(each workplace)
Occupational Health Worker

Chief Health Management O�cer

Chief Health Management
Promotion O�cer Heads of Human

Resources and General A�airs

NX Group Health Management promotion System

FY2023 Health Management Policy

Targets

●   Improve KPIs related to lifestyle habits (diet, exercise 
habits, and sleeping habits) by 5% or more year-on-
year at each designated branch, etc.
Diet:  Percentage of questionnaire respondents who skip breakfast less 

than three times a week
Exercise:  Percentage of questionnaire respondents who exercise twice a 

week for at least 30 minutes at a time
Sleep:  Percentage of questionnaire respondents who claim to be getting 

enough sleep

●    10% or greater improvement year-on-year in smoking 
rate at each designated branch, etc.

●   Overall health risk score at each workplace: 100 or less 
(Group-wide target: 93 or less)
 The probability of a person taking a leave of absence from work in the 
department being studied is scored using the national average as 100 in 
the group analysis of the stress check.

 Nippon Express Co., Ltd. was selected for 2023 Health and Pro-
ductivity Management Brand (Large Enterprises) certification by the 
Ministry of Economy, Trade and Industry after the Company’s results 
from FY2021 to FY2022 were highly regarded in an inspection by a 
certification board. The Company has earned a reputation in society 
as a corporation that considers employee health management from 
a managerial perspective and engages in strategic initiatives.

2023 Health and Productivity Management Brand 
(Large Enterprises) Activities and Achievements

Health Management Promotion Structure 
Organizations and Systems
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Ensure Occupational and Social Safety

 The NIPPON EXPRESS GROUP formulates annual safety policies 
and safety initiatives at each Group company, based on the 
Group-wide safety philosophy, annual safety targets, and safety 

initiatives.

NIPPON EXPRESS GROUP Safety Philosophy: “Safety 
takes precedence over everything else.”

FY2023  NIPPON EXPRESS GROUP Safety Goals 
Zero significant accidents and disasters

FY2023 NIPPON EXPRESS GROUP Safety Initiatives

1.  Building and Strengthening a Culture of Safety 
Build a safety culture that places safety first and 
continue safety awareness activities

2.  PDCA for safety activities 
Promote safety improvement activities based on PDCA 
cycle

3.  Workplace revitalization through top-down and 
bottom-up approaches 
Workplace revitalization through top-down and 
bottom-up approaches based on good communication

● Commitment to Safety
 The NIPPON EXPRESS GROUP has composed a Commitment to 
Safety to raise and extend safety awareness at all Group companies. 
The Commitment to Safety expresses a strong commitment to 
prevent accidents and disasters, and the NIPPON EXPRESS GROUP 
undertakes a number of efforts to put this Commitment into daily 
practice.

Commitment to Safety

●   We will abide by all applicable laws and rules 
and prioritize safety above all else.

●   We will never forget past accidents and always 
learn from them.

●   We will undertake daily risk prevention 
activities.

●   We will improve our expertise in order to 
conduct safer operations.

●   We will remain conscious of safety and 
endeavor to prevent accidents.

 In April 2010, after a thorough review of the existing safety and 
health management program, Nippon Express Co., Ltd. introduced 
the Nittsu Safety & Health Management System (NSM) built upon 
three programs in pursuit of a more reliable system for safety and 
health management.
 The first program is “Open Communication in the Workplace” 
for effectively disseminating corporate policy and strategic 
direction from the top management to our front-line colleagues. 
The second program, “Challenge Circles (CC),” involves small group 
discussions on addressing problems in workplaces and ensuring 
safety. The third program is health and safety training/education 
for supervisors and managers.
 NSM makes the three programs continuously function in a 
PDCA (plan, do, check and act) cycle, thus improving workplace 
environments.

Safety Policies Policies and Targets Nittsu Safety & Health Management System 
(NSM) Organizations and Systems

 Although subcontractors are independent corporations that 
differ from the NIPPON EXPRESS GROUP, they need to implement 
safety measures that are on par with those implemented by 
the NIPPON EXPRESS GROUP. At Nippon Express Co., Ltd., the 
relevant officers at managing branches provide branch operating 
companies with safety education and guidance under the 
supervision of the Head Office and in line with Nippon Express 
Co., Ltd.’ practices. Safety council meetings with affiliates and 
subcontractors are held biannually at each branch office to discuss 
safety and quality only. The meetings are carefully designed to 
ensure the provision of safe and secure transport services to 
customers.

Safety Measures Taken by Subcontractors 
Activities and Achievements
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●  Specialist Training in Heavy Haulage and Construction 
Techniques

 In order to safely carry out heavy haulage and construction, it 
is extremely important to have access to the latest information, 
knowledge and technical capabilities as well as strong commu-
nication and negotiation skills for collaborating with customers 
and subcontractors. The Heavy Haulage & Construction Business 
Division of Nippon Express Co., Ltd. previously based its human re-
sources development on OJT, and we established an educational 
system designed to standardize and further improve our service 
level. Specialist training is systematically carried out through our 
own unique curriculum, and we plan to provide training by job 
level, from beginner to instructor training, in heavy haulage and 
construction operations. 

●  Create New Approaches to Keep the Economy Going
 With regard to cash, which is the bloodstream of the economy, 
NX Cash Logistics Co., Ltd. is responsible for transportation services 
as well as warehousing services such as the storage and calcula-
tion of cash for financial institutions and retail stores and the pro-
curement of funds for financial institutions and ATM funds.
 Because productivity and digitalization pose major challenges, 
we are reviewing our existing system of operations and are begin-
ning to mechanize some "human" activities to reduce personnel 
and costs. Central Japan Branch has partly introduced robots into 
the automated transport of goods such as cases containing cash 
and other business activities and has taken other actions to con-
tinue changing its operational system and build a new mechanism 
to keep the economy going. 

● Efforts to Improve Quality

 As security transport professionals, NX Cash Logistics Co., Ltd. 
transports its customers’ valuables safely and unfailingly by as-
signing highly-skilled security guards and using transport vehicles 
equipped with GPS and other sophisticated security devices. Each 
November, as the crime-prone year-end and New Year holidays ap-
proach, NX Cash Logistics Co., Ltd. organizes extensive training at its 
security transport sites to raise security alertness and skills.
 In the future, we will continue to introduce remote training 
to meet the needs of the times, and to build on our efforts to 
further improve quality through daily operations and training in 
the security transportation business, where ensuring safety and 
security is a crucial mission.

 With “Safety takes precedence over everything else” as its Safety 
Philosophy, the NIPPON EXPRESS GROUP is committed to complete-
ly eliminating accidents and disasters on a group-wide basis. By dis-
seminating messages from senior management on achieving zero 
accidents and communicating the safety principles of each branch 
and section via workplace-wide meetings, we aim to spread safety 
awareness among all staff members. At workplaces, small group 
bottom-up activities are held to address challenges in ensuring safe-
ty and organize safety patrols by safety teams in an effort to prevent 
accidents. We also train technical and practical instructors to increase 
our staff members’ skill levels and safety awareness.

● Measures to Ensure Drivers’ Safety

 The Safety and Operation Quality Promotion Division of Nippon 
Express Co., Ltd. regularly conducts aptitude tests on drivers, who 
are the bedrock of our business operations, and provides safe 
driving guidance in accordance with the drivers’ characteristics 
as determined by the test results. Sleep apnea syndrome (SAS) 
screening tests are also conducted on a regular basis. We make 
thorough efforts to ensure workers’ safety. For example, complete 
checkups and medical treatment may be required and driving 
restrictions may be imposed as necessary.
 Safety panels are established when accidents or disasters 
occur to prevent any recurrences through actions such as safety 
drills, ride-along instruction by supervisors and team leaders and 
reviews of safe working procedures.

● Use of an Eye Tracking System
 The system visualizes the safety checks of drivers and forklift 
operators, and verifies the points and timing of the checks. In 
addition, users are able to improve their skills by comparing videos 
with their instructors.

● Training Equipment for Preventing Accidents When Backing Up 

 By installing a device that resembles an eave at the rear of the 
vehicle and viewing the backward movement at the same time 
as the rear-view camera image from outside the vehicle, we can 
verify visibility and blind spots. It can be demonstrated that a rear-
view camera also has blind spots (patent pending).

● Introduction of Special Vehicle for Accompanied Driving Lessons 

 A special vehicle for training (W-cab truck with auxiliary brake 
on the passenger seat) has been introduced and accompanying 
instruction is provided. If the instructor senses danger when 
instructing a new employee, the instructor will step on the brakes 
to avoid it. Multiple people can be provided instruction at the 
same time in a 2t vehicle because of the double cab. 

Specialist Training Activities and Achievements Commitment to Safety in Logistics Activities and Achievements

Ensure Occupational and Social Safety

 Nippon Express Co., Ltd. focuses on safety education and train-
ing for truck drivers and forklift operators in order to prevent work-
place accidents.
 Nippon Express Co., Ltd. has established a proficiency examina-
tion system to certify staff members’ knowledge and skills and de-
termine whether they have learned proper driving etiquette and 
can operate vehicles safely in the manner expected of every staff 
member of the NIPPON EXPRESS GROUP. Only after they complete 
this in-house training and testing can they assume driving duties.
 Training for supervisors/team leaders, who are the on-site man-
agers, is provided. In FY2023, training for supervisors to improve 
management is being conducted in a face-to-face format at NX-
TEC Izu. Training is provided for team leaders to improve their 
communication skills through an e-learning format. In addition, 
we distribute mobile devices to supervisors and team leaders, and 
provide safety and compliance instructions through these devices. 
In the future, we plan to use the terminals for educational content 
in the form of comics and videos.
 In addition, Head Office Mentors train branch-level instructors 
who play a central role in passing on high-quality skills in an effort 
to improve and standardize work quality and boost safety aware-
ness and skill improvement.

Guiding and Educating Site Workers 
Organizations and Systems

Instructor system for drivers and forklift operators

Basic training (5 days) Training for instructors (5 days)

Training programs for drivers and forklift operators

New employee
instruction

Basic training
Driving

instruction

Certification
examination
● Skill test
● Written test

Hands-on
instruction
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Ensure Occupational and Social Safety

Index of labor accidents

Safety-Related Data

*1 The frequency rate is an international indicator that indicates the incidence rate of 
 occupational accidents.

Number of casualties per 1,000,000 =                                                                × 1,000,000
Number of casualties

Total number of working hours

*2 Severity rate is an international indicator that indicates the degree of injury caused by 
 occupational accidents. 

Days lost per 1,000 =                                                               × 1,000
Workdays lost

Total number of working hours

Accident frequency rate*1
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Severity rate*2
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*3  All results are for the period of January to December.

Number of accidents relating to Article 2 of the Automobile Accident 
Reporting Regulations  
(January 2022 to December 2022)

Item (Unit: number of accidents)

Vehicle malfunction 13

Collision  1

Fire  1

Health-caused   1

Total 16

Acquisition of certification as safety excellence offices (G-Mark*4)  
(as of January 2023)

Number of 
authorized 

offices

G-Mark
Number of 

certified 
offices

Rate of 
certification

Total number of certified 
offices in Nippon Express 
Co., Ltd.

405 394 97.3%

Number of certified 
offices in the NIPPON 
EXPRESS GROUP

298 291 97.7%

(Reference) Industry certification status (as of December 2022)

Number of 
offices

Number of 
certified 
offices

Rate of 
certification

Nationwide 87,033 28,696 33.0%

*4 G-Mark:  A certification issued by the Japan Trucking Association to truck transport 
businesses that satisfy certain criteria in traffic safety efforts, etc. This system 
makes user selection of safer companies easier, and raises awareness about 
improving the safety of truck transport companies as a whole. 

●� Progress of Initiatives in 2022 (planned plans, details  
about initiatives implemented, effects of initiatives, etc.)

 Each business subsidiary has appointed a person responsible for 
safety promotion and a person in charge of safety promotion to 
unify safety awareness throughout the Group, and has established 
a safety promotion system centered on each business subsidiary. 
In June 2022, we established the NIPPON EXPRESS GROUP Safety 
and Quality Control Standard. Using a checklist based on this stan-
dard, we have decided to continuously conduct self-inspections 
by each company on a biannual basis.
 After the inspection, a meeting of safety promotion managers is 
held by region to review the results of the inspection and exchange 
opinions on various safety-related initiatives.

● Issues Identified Through Initiatives in 2022

 Each business subsidiary provides various safety initiatives and 
technical guidance. However, outside of Japan, it is necessary 
to focus on measures tailored to the characteristics of local 
accidents and measures to prevent accidents from occurring by 
subcontractors.
 Work is being conducted at each business subsidiary to prevent 
accidents and disasters by identifying trends in accidents and 
disasters that occurred in the previous fiscal year and formulating 
safety policies and safety initiatives for FY2023.

●� Plans for Future Initiatives (major milestones, 
achievement targets, plans, etc. for initiatives in 2023 
and beyond)

 In order to further strengthen the Group’s Global Safety and 
Quality Management System, the Safety and Quality Promotion 
Group will support the roles of safety promotion staff at each 
business subsidiary, support the introduction of safety technology 
through latest equipment, formulate safety training policies, and 
strengthen management during high-risk events.

Initiatives to Promote Occupational Health and Safety 
on a Group-wide Global Basis Activities and Achievements
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Human Resources Principles

 We have established the NIPPON EXPRESS GROUP Human 
Resource Policy, a basic policy for the sustainable growth of 
employees and Group companies, positioning employees as 
assets, based on the premise that employees and the company 
that they work for have an equal and respectful relationship with 
each other.

NIPPON EXPRESS GROUP Human Resource Policy

I People
 Self-discipline
  We seek people who can find and solve problems on their 

own, and who can work autonomously and continuously 
improve their skills.

 Challenge and Change
  We seek people who see change as an opportunity and con-

tinuously take on challenges.
 Integrity and Empathy
  We seek people who can always put themselves in the other 

person's shoes and act with sincerity and Honesty.

II Promises
 Diversity and Inclusion
  We provide the workplace where diverse human resources 

can work together with a sense of unity and mutual respect, 
to create new value.

 Support for self-actualization
  We provide opportunities for employees to grow and fulfill 

their talent.
 Psychological Safety
  We promote the establishment of a workplace where ev-

eryone can feel comfortable sharing their opinions and can 
demonstrate best of their abilities.

III Values
 Linkage with management
  We work on human resource strategies that is closely aligned 

to management and business strategies.
 Career Support
  We support each employee's career so that they can feel val-

ued, fulfilled and rewarded in their work.
 Communication with employees
  We aim to be a good partner to our employees through 

honest and open communication.

NIPPON EXPRESS GROUP Human Resource Policy Policies and Targets

 NIPPON EXPRESS HOLDINGS, INC. and Nippon Express Co., Ltd. 
introduced a talent management system for accumulating and 
utilizing information about the talent of each employee. By using this 
system effectively to make proposals on issues such as the placement 
of human resources and education opportunities, those companies 
will pursue human resources management to enable all employees to 
further utilize their talent and grow.

Promoting Human Resources Management Organizations and Systems

 The NIPPON EXPRESS GROUP aims to become a logistics compa-
ny with a strong presence in the global market by implementing 
human resource strategies and measures based on the NIPPON 
EXPRESS GROUP Human Resource Policy and developing human 
resources who will lead the next generation.

A Workplace that Supports Sustainable Growth

 Nippon Express Co., Ltd. has taken steps to shift to supportive 
management, improve communication, and enhance mechanisms 
to support employees to resolve issues identified in an internal 
awareness survey toward improving employee satisfaction, which 
was conducted in FY2021, with the aim of being a company where 
the employees have a sense of happiness as stated in the Business 
Plan. Although a survey was also conducted in FY2022, satisfaction 
levels, strengths, and issues remained almost unchanged from the 
previous year, meaning that continued efforts for improvement 
are required. In FY2023, the NIPPON EXPRESS GROUP will conduct 
a common engagement survey to analyze the current situation, 
identify issues for the Group as a whole and for each company, 
and improve employee engagement using a PDCA cycle (internal 
awareness survey toward improving employee satisfaction response 
rate: 72.9% in 2021 and 77.6% in 2022).

Improving Employee Engagement Activities and Achievements

 In 2021 and 2022, Nippon Express Co., Ltd. conducted an internal 
awareness survey toward improving employee satisfaction. Analysis of 
the survey results showed that our strengths include a high degree of 
empathy for the significance of each individual’s work and the organi-
zation’s work as well as management policies, and praise regarding the 
provision of education and training that are necessary for work. On the 
other hand, as issues, items related to job fulfillment, which is an intrinsic 
factor, and items indicating organizational openness/closedness in the 
organization were also cited, suggesting one-way communication by the 
Company. Since 2022, we have implemented various measures aimed 
at resolving these issues. In order to promote two-way communication 
through dialog between top management and employees, the Company 
has held Townhall meetings 31 times, allowing for dialogue between 494 employees in administrative and techni-
cal fields and top management at work locations to promote mutual understanding. In addition, the company is 
working to change mindset and behavior in order to encourage employees to change their own management style 
and support opportunities for employees to work autonomously and utilize their abilities by implementing a lead-
ership assessment through a leadership assessment through 360-degree evaluation and support-type management 
training for all managers. The Company is also working to create an environment in which employees can autono-
mously select their careers and play an active role through the trial of an internal posting system.

Measures to Improve Engagement - Progress of Initiatives in 2022

Topics
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 In accordance with our Education & Training Policy the NIPPON 
EXPRESS GROUP is committed to the education and training of 
staff members in many different forms with the aim of enabling 
them to contribute to the achievement of our Corporate Strategy. 
The biggest goal set forth in the policy is to produce “autonomous 
human resources” who are capable of thinking and acting on their 
own.
 In order to develop global human resources, we are dispatching 
more than 70 employees annually as overseas business trainees 
to acquire local knowledge of international freight operations and 
improve their ability to deal with different cultures.

Education Policy (FY2019-FY2023)

1.  Promote proactive growth of employees and foster 
human resources through learning

2.  Diversify learning and create an environment where 
employees can learn when they want to learn

3.  Communicate with NIPPON EXPRESS GROUP compa-
nies and strengthen “collaboration” in learning

View on Human Resources Development 
Policies and Targets

Leader Development Training Organizations and Systems

 In 1958, Nippon Express Co., Ltd.  dispatched employees overseas 
for the first time. In 1964, we launched an overseas business training 
system for developing our future overseas representatives. More 
than 2,000 trainees have been sent overseas to date.

 At Nippon Express Co., Ltd., in FY2022, carrying on from the 
previous fiscal year, training was implemented through remote 
training using online tools and partly in a face-to-face format while 
adequately following countermeasures to prevent the spread of 
COVID-19. A total of 101 classes were held by NIPPON EXPRESS 
GROUP University, with 2,347 participants. Of these 61 classes, 
training linked to the personnel system was held classes, with a of 
1,469 participants.
 As an initiative of our human resources development organiza-
tions to strengthen the profitability of the logistics business and 
enhance the functions of logistics solutions, a number of training 
programs were also conducted with the goal of giving participants 
the ability to design operations and build systems for improving 
logistics. 
 For Career Training designed to support staff members’career 
goals, we added more training opportunities for staff members in 
career-track positions and those with area-based roles. The aim is 
to provide training programs to many staff members by dividing 
opportunities into different age groups irrespective of positions 
and job ranks.

Overseas Business Trainee System 
Organizations and Systems

Education & Training Performance 
Activities and Achievements

 In 2010, the NIPPON EXPRESS GROUP established NIPPON EX-
PRESS GROUP University (an internal organization) to train human 
resources to be capable of leading the logistics industry. NX Uni-
versity unifies the Company’s educational programs and reviews 
its educational activities annually on the basis of our Education 
Policy in an effort to facilitate staff members’ acquisition and im-
provement of knowledge and skills.
 The main training facilities are NX-TEC Shibaura, a facility for 
classroom and discussion-based management training and online 
training, and NX-TEC Izu, where truck drivers, forklift operators, 
and others receive technical skills training.
 As an effort to promote independent learning, we also provide 
staff members with a distance learning program named NIPPON 
EXPRESS GROUP Door to Self-development. From FY2023, we 
will provide the subscription-based learning system Manasuku to 
all NIPPON EXPRESS GROUP employees who wish to use it, with 
the aim of further transforming our corporate culture to one of 
self-directed learning. Combining the NIPPON EXPRESS GROUP’s 
knowledge and skills in languages, leadership, general knowledge, 
specialized techniques, and many other different areas will help 
the Group to develop the human resources needed to take on the 
challenge of creating new value.

 Based on the FY2022 education plan, NIPPON EXPRESS GROUP 
University conducted Leader Development Training in person 
and using online tools for 20 employees selected from among 
employees in their early 30s. Nine meetings and three seminars 
were held from June to November 2022, with the main goal of 
developing human resources who will lead the NX Group in the 
future by acquiring fundamental problem-solving skills, which will 
enable them to better understand the nature of problems and find 
solutions from a fundamental perspective.
 In FY2023, we will conduct leader training at the general level, 
supervisory level, administrative level, and management level, 
aiming to create a system with continuity for the education of next 
generation of leaders.

NIPPON EXPRESS GROUP University 
Organizations and Systems

Train Human Resources Who Can Work Globally
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 At Nippon Express Co., Ltd., the Head Office’s Human Resources 
Strategy Division and block and business office-level personnel 
responsible for encouraging diversity cooperate with each other in 
facilitating our diversity management. Regarding the promotion 
of diversity, by means of company-wide initiatives and by each 
and every employee acting with a sense of ownership, initiatives 
can be realized energetically and quickly.
 The Company’s main initiatives are as follows.

● e-learning
 We have been implementing e-learning continuously to 
promote diversity and flexible workstyles throughout the 
Company. In FY2022, we conducted LGBTQ basic awareness 
training and diversity training for management staff to learn about 
specific methods for the understanding and acceptance of diverse 
employees.

● Managerial-level Personnel Training
 Diversity management training for managerial-level personnel 
was implemented with the objectives of giving participants 
the required knowledge and skills in connection to diversity 
management, including diversity management approaches that 
encourage diverse members to acknowledge their respective 
differences and turn this diversity into an organizational strength 
as well as recognition of the impact of unconscious bias on people 
and organizations. (Held 5 times in FY2022 with 518 attendees).

●  Improving Female Staff Members’ Career Ambitions 
and Strengthening Their Networking

 Training was implemented in each region and business office for 
area-based female staff (assistant manager-level) in core roles in 
their workplaces, aimed at resolving issues in team management, 
forming career visions and providing network construction 
support. The training featured group work with the theme of team 
building and a lively exchange of opinions regarding Company 
strengths and leadership from a female perspective through 
dialogues with a female outside director.
 In addition, we conducted leader development training for 
managerial candidates to improve their management skills and 
strengthen their leadership skills, thereby creating mindsets for 
managerial positions (199 participated in two training courses for 
area-based female staff held a total of nine times in FY2022).

 The promotion of childcare leave programs among male 
employees is positioned as an important initiative for the Company 
as it helps realize a working environment where everyone can 
work comfortably and further promotes female empowerment. 
In FY2021, we introduced a lump-sum payment system to 
support childcare leave, and in FY2022, we created and utilized a 
handbook for employees and a guidebook for managers to learn 
how to balance work and childcare, creating an environment that 
promotes the use of childcare leave and leading to an increase in 
the rate of male employees taking childcare leave.

Results of promoting taking childcare leave among male employees

FY Rate of male employees taking childcare leave

2020 12.0%

2021 19.2%

2022 35.7%

Implementation System Organizations and Systems

Promote Diversity and Inclusion

 To strongly encourage diversity on an organization-wide basis, 
Nippon Express Co., Ltd. compiles and provides diversity declarations 
from all General Manager to staff members via the Diversity Promotion 
Group portal site and other media. General Manager exercise their 
individuality and clarify their visions and attitudes on encouraging 
diversity to boost the momentum toward greater diversity and urge 
staff members to reform their mindset and behavior. 

Awareness-Raising Activities Activities and Achievements

Diversity Promotion Group portal site

Diversity declarations by branch managers

 The NIPPON EXPRESS GROUP is striving to have employees 
and the Company grow together by creating an environment 
in which all employees based on their own values and thoughts 
can demonstrate their ability to the fullest with a sense of value 
and pride in their work while feeling happy and being actively 
engaged. 
 To this end, with the NIPPON EXPRESS GROUP Diversity Promo-
tion Plan serving as an axis, for diversity and improved working 
styles, we are implementing a cycle of four reforms - mindset re-
form, corporate climate reform, workstyle reform and behavioral 
reform - while working toward the realization of the Business Plan.

NIPPON EXPRESS GROUP Basic Policy 
on Diversity Promotion

By promoting diversity, and creating an environment 
where all employees respect each other's diversity and 
maximize the power of each employee, we will realize 
“self-growth and self-fulfillment for employees” and 
the ”sustainable growth and improvement of corporate 
value of NIPPON EXPRESS GROUP.“

◆�Respect for Diversity
There shall be mutual respect regardless of age, 
gender, sexual orientation, gender identity, nationality 
or disability.

Our View on Diversity and Inclusion Policies and 

Targets Policies and Targets

Dispelling stereotypes
and encouraging
mutual understanding

Achieving sel
ulfillment
while contributing to
business

Creating an organization
accepting of diverse

human resources

Establishing
comfortable workplaces

Mindset
reform

Behavioral
reform

Corporate
climate reform

Work style
reform

Diversity Promotion Cycle

●  Encouragement for Male Employees to Take 
Childcare Leave
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 Allowing staff members to proudly and energetically assume 
a leading role requires the enhancement of not only their work 
but also their lifestyles. Workstyle innovation is indispensable 
for business growth. By enhancing the private lives and work of 
our staff members, it will also generate a multiplier effect and 
ensure that our staff members lead healthy lives. Initiatives for 
behavioral change are also being implemented throughout the 
NIPPON EXPRESS GROUP, including allowing employees to wear 
whatever they want (NX-BIZ) and referring to employees as 
“san,” with the aims of welcoming challenges and making a shift 
toward an organizational climate that creates opportunities for 
communication and that facilitates the expression of individuality. 
In addition, Nippon Express Co., Ltd. is working to expand the 
deployment of open offices and remote work that is suited to the 
new normal in order to accelerate diverse and flexible work style 
reforms.

MINDS, a workstyle reform community 
Policies and Targets

 Since February 2020, the Nippon Express Co. Ltd. has 
participated in MINDS, a community promoting workstyle reform 
consisting of millennials working in companies from different 
industries, such as manufacturing, finance, transportation, food 
and IT. The NIPPON EXPRESS GROUP concurs with MINDS’mission 
of “creating a society where all individuals can be themselves at 
work,” and its vision of “going beyond industrial and corporate 
borders to spread diverse workstyles throughout Japanese 
society starting with millennials.” We are also involved in verifying 
and recommending the creation of human resources and job 
types capable of adapting to an accelerating AI age. In this way, 
we will contribute to spreading diverse workstyles throughout 
Japanese society.

Our View on Workstyle Innovation 
Policies and Targets

 Nippon Express Co., Ltd. helps employees balance child/nursing 
care and work with the aim of assisting human resources from 
a variety of backgrounds to pursue their careers and keep them 
from having to quit their job against their will to take care of a 
child or an ailing family member.
 To enable employees to fulfill their work responsibilities even 
when they find it difficult to commute to work due to child/nursing 
care or other such obligations, we are enhancing remote work 
systems while also helping individuals to continue their careers.
 Given that the number of employees facing nursing care re-
sponsibilities is expected to increase sharply in future, we use 
educational programs and materials to convey accurate informa-
tion about nursing care and the importance of work-life balance, 
endeavoring to create a workplace climate where colleagues can 
recognize and respect each other’s circumstances.

Support Career Development with a View 
Toward Life Events Activities and Achievements

 Nippon Express Co., Ltd. holds work-life design seminars for 
young employees regardless of gender who will face life events 
in the future so that they can balance life events and work and 
develop a long-term career vision with peace of mind. These 
young staff members receive guidance from outside lecturers and 
have roundtable discussions with other employees who are on 
childcare leave and serve as role models (both men and women). 
By participating in these programs, they will be better equipped to 
balance work and children, and acquire related expertise.

Helping Employees Balance Child/Nursing 
Care and Work Organizations and Systems

Promote Workstyle Innovation

Nippon Express Co., Ltd. was certified as a child care 
support company in the fourth General Employer 
Action Plan formulated in accordance with the Act 
on Advancement of Measures to Support Raising 
Next-Generation Children, and has maintained this 
level of certification.

Promote Diversity and Inclusion

 For a Japanese company to achieve growth in global business 
operations, it cannot scrimp on training human resources that can 
function as a bridge between Japan and the rest of the world. In 
parallel with its efforts to train local staff, Nippon Express Co., Ltd. 
hires foreign students under an employment system designed to 
maximize their aptitudes and broaden the scope of their activities. 
We have high hopes that these foreign employees will serve as 
a driving force in fusing diverse values to create new business 
domains, in addition to augmenting the operations of our 
overseas business locations.
●   Number of foreign nationals employed by NIPPON EXPRESS 

HOLDINGS, INC.: 15 (as of January 2023)
●  Data on foreign nationals employed by Nippon Express Co., Ltd. 
  ・�Experienced and professional hires: 6 (2022)
  ・��Employee (general staff) hires: 3 in 2022 and plans to hire 5 

in 2023

Employment of Persons with Disabilities 
Activities and Achievements

 With Nippon Express Co., Ltd. serving as the parent company, the 
Group has been certified to promote the employment of people 
with disabilities. Under this structure, we aim to share information 
with a focus on NX Heartful Co., Ltd., a special subsidiary company* 
that employs persons with disabilities. NX Heartful Co., Ltd. makes 
business cards and other printed materials for the Group and 
provides internal mail services within the NIPPON EXPRESS GROUP 
Building. In addition, NX Heartful Co., Ltd. provides support for 
employment and retention, as well as subcontracting operations 
within the Group, and provide opportunities for persons with 
disabilities to play an active role according to their characteristics. 
As a result of the Group’s efforts to promote the employment of 
persons with disabilities, we achieved the statutory employment 
rate in FY2022 (employment rate of persons with disabilities as of 
December 31, 2022 was 2.33%).
*  Special subsidiary company: a company whose operators give special consideration 

to employing persons with disabilities with the aim of encouraging and stabilizing 
employment of the disabled

Employing Foreign Students Full-time 
Activities and Achievements
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Promote Workstyle Innovation

● Ensuring Fair Working Conditions

 From April 2019,Nippon Express Co., Ltd. introduced an em-
ployee system and wage system oriented around the degree of 
contribution to work based on roles and duties. The working con-
ditions of fixed-term employees who are engaged in the same 
duties as employees are the same as those of employees, and the 
system is designed to enable all employees to work in a more pos-
itive and positive manner by providing fair treatment regardless of 
employment status.

●  Relationship with the Worker’s Union Activities 
and Achievements

 The Nippon Express Worker’s Union boasts 29,164 members 
as of March 31, 2023. Leveraging the relationship of mutual trust 
they have built up over the years, Nippon Express Co., Ltd. and the 
Nippon Express Worker’s Union are committed to working together 
toward their shared goals of growing the Company and improving 
its work environment, all the while respecting each other’s positions 
and maintaining proper labor-management order.
 In addition, based on the principles of "Safety takes precedence 
over everything else" and "Create healthy workplaces full of smiles", 
the Company has set up health and safety and other issue-based 
technical committees comprising experts representing labor and 
management toward the realization of a rewarding and disciplined 
workplace environment, and is cooperating and investigating 
current conditions and future initiatives. 

 

 In 2020, the Ministry of Land, Infrastructure, 
Transport and Tourism (MLIT) established the 
Employee-Friendly Workplace Certification 
System (official name: Certification System for 
Making Favorable Workplaces for Drivers) as 
part of its comprehensive efforts to address 
the shortage of drivers in the automobile 
transportation business (trucks, buses, and 
taxis). This is an initiative to make the working 
conditions and working environment of 
the business operators visible to job seekers 
and increase their attractiveness, leading 
to employment. In 2020, although we only 
applied for an One-star rating, in the same 
year, Nippon Express Co., Ltd. received an One-
star certification where working conditions are 
evaluated by a third-party certification body.
 Since it was decided to introduce a new Two-
star system from 2022, the Company is working 
on obtaining the certification (application has 
been submitted to a certification body). We 
will continue to strive to create a comfortable 
working environment to facilitate recruitment 
activities.

Application for Certification 
Under the Employee-Friendly 
Workplace Certification System

Topics
● Efforts to Eliminate Long Working Hours

 The NIPPON EXPRESS GROUP is working to reduce overtime 
work because long working hours must not be allowed to damage 
the health of employees.
 In order to reduce overtime work, it is important to increase 
productivity. To that end, Nippon Express Co., Ltd. is implementing 
flexible working styles, such as flexible working hours and remote 
work, while also promoting efficiency and labor-saving through 
the use of RPA and mechanization. In managing working hours, 
the use of a Company-wide work management system enables 
the Company to accurately ascertain the working hours of 
employees, including managerial-level employees. 

● Promoting Use of Annual Paid Leave

 Nippon Express Co., Ltd. has raised the annual paid leave 
utilization rate target to 60% in the current Business Plan, and is 
promoting the use of paid leave throughout the Company to 
achieve this target. Specifically, initiatives have been promoted in 
the entire organization, including raising awareness that taking 
leave is part of work and leave is for everyone throughout the 
diversity promotion period, as well as bottom-up activities in each 
branch. As a result, the ratio of use of paid leave reached 57.8%.

● Promotion of Remote Work

 At Nippon Express Co., Ltd., with the aim of realizing a more 
flexible work style and improving productivity per hour, the 
telecommuting system was changed to a remote work system 
from November 2020, and all employees engaged in tasks that 
can be performed via remote work were allowed to work at home 
or at satellite offices to make effective use of commuting and 
travel time.

Work Style Reform Efforts Activities and Achievements
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Employee Data

Employee data (Nippon Express Co., Ltd. only)*7

FY 2020 FY 2021 FY 2022

Employees by  
employment status*1

Employees 32,795 33,664 33,504

Temporary employees 1,971 1,589 1,193

Employees by gender*1
Men 28,647 28,752 28,150

Women 6,119 6,501 6,547

Employees by age*1

Under age 30 4,786 4,843 4,931

Age 30 to age 50 16,383 17,032 14,988

Above age 50 13,597 13,378 14,778

Average age 43.7 44.3 45.0

Employees hired -  
New graduates*2, *4

Men 575 507 354

Women 403 454 299

Employees hired - 
Experienced employees*3

Men 13 6 12

Women 4 2 2

Turnover*2

Men 505 545 602

Women 173 262 285

Men (within three years of 
joining the Company)

224 257 196

Women (within three 
years of joining the 
Company)

86 137 94

FY 2020 FY 2021 FY 2022

Turnover rate*2

Overall 2.1% 2.5% 2.6%

Within three years of 
joining the Company

4.4% 5.3% 6.8%

Average years with the 
Company*1 ― 16.0 16.4 15.9

Average days of paid leave 
taken*2 ― 12.2 11.4 15.9

Percentage of women with 
managerial positions ― 1.5% 1.7% 2.0%

Percentage of female 
assistant managers ― 11.3% 13.5% 11.3%

Gender wage gap*5 ― 60.5% 62.5% 63.2%

Persons taking maternity 
leave ― 179 176 208

Number of employees eligible 
to take childcare leave

Men 541 460 482

Women 143 149 168

Persons taking childcare leave
Men 65 103 172

Women 149 132 156

Percentage of employees 
who return to work after 
childcare leave

Men 95.0% 100% 100%

Women 97.0% 97.0% 97.5%

Retention rate of employees 
who return to work after 
childcare leave

Men 94.0% 88.0% 90.8%

Women 91.0% 91.0% 91.9%

Persons taking family  
care leave

Men 8 8 6

Women 0 0 2

Number of persons with 
disabilities hired*1, *6 ― 8,936 9,296 12,577

Employment rate of persons 
with disabilities*1, *6 ― 2.28% 2.30% 2.33%

*1  Nippon Express Co., Ltd., non-consolidated (Employees (general staff), employees (global), employees (area-based staff), employees 
(elderly), and temporary employees under direct contract)

*2 Employees (general staff) and employees (area-based staff) 

*3 Employees (general staff)

*4 “Employees hired - New graduates” does not include those who have changed their employment category

*5  Wage level of women compared to that of men for employees (general staff), employees (area-based staff), and temporary 
employees under direct contract

*6 Figures based on the calculation method in the Levy and Grant System for Employing Persons with Disabilities 

*7 Results are from April to March for FY2020, April to December for FY2021, and January to December for FY2022

Number of employees (consolidated) as of December 31, 2022

Employees
Temporary employees

(average number of temporary
employees per year)

Logistics Japan 41,541 9,128

Americas 3,018 264

Europe 3,658 695

East Asia 4,734 39

South Asia and Oceania 8,276 21

Security Transportation 6,453 1,521

Heavy Haulage and
Construction

959 80

Logistics Support 4,546 730

All companies (common) 297 28

Total 73,482 12,506
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New Value for Industry
Encourage Global Quality to Meet Expectations from Customers and Society

 The NIPPON EXPRESS GROUP is committed to achieving sustain-
able corporate growth and the maintenance and improvement of 
its service quality. To support the enhancement of customers’ lives 
through logistics, we will continue to strive to offer high-quality 
services that satisfy customers by responding sincerely to custom-
er feedback and always earning their trust.

 Nippon Express Co., Ltd. has introduced a customer consultation 
system (VOCS) that allows the entire company to share customers’ 
inquiries, opinions and requests directed to its website.
 The inquiry page on the website is periodically redesigned by 
the Website Administration Committee so that customers can 
submit inquiries more easily. These improvements have led to 
further inquiries from customers. We will compile the opinions 
and requests received from customers into a database to keep up 
with changes in social and economic conditions as we endeavor 
to develop new products and improve our service quality.

 Nippon Express Co., Ltd. has been asking customers who make 
use of its removals services to respond to a survey about those 
services. The opinions we receive from this survey will be utilized 
in making future business improvements and developing products 
in the hope that these will lead to greater customer satisfaction 
and improved service quality.
 Also, NPS calculated from the survey responses is used as a KPI 
for moving quality. From 2019 when NPS was first introduced until 
now, the annual figures have risen, which means an improvement 
in moving quality has been made. Continuing from 2022, in 2023, 
we were given the top overall place among moving companies in 
the Oricon® Satisfaction Survey for two consecutive years.

Our View on Quality Policies and Targets

Customer Consultation System Organizations and Systems

Customer Survey Activities and Achievements

Inquires/Requests Received (FY 2022)

Inquiries 12,405

Requests    521

NPS:
Abbreviation for Net Promoter Score. An index to 
measure customer loyalty, NPS quantifies how much 
attachment or trust there is toward the Company and its 
brand and is used as an index for the quality of removals. 
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17.2
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● Pharmaceutical Logistics
 Nippon Express Co., Ltd. offers pharmaceutical logistics services 
at Good Distribution Practices (GDP) certified locations. In addition 
to strict quality control, we are developing a distribution platform 
dedicated to pharmaceuticals, including BCP (business continuity 
plan) compliance, joint logistics, and round-trip use of vehicles.  
In addition, by promoting the acquisition of GDP certification at 
major NIPPON EXPRESS GROUP overseas forwarding sites and 
constructing a global and safe and reliable supply network, we are 
contributing to the improvement of the value of pharmaceuticals 
and people’s health through transportation.

Encourage Global Quality to Meet Expectations 
from Customers and Society Activities and Achievements
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Topics

 The storage devices, including ultra-low temperature freezers, that NX WANBISHI ARCHIVES CO., LTD. owns and 
operates as a cell and sample storage service provider, exceed 100 units.
 The cell and sample storage service is a GxP-related data storage service that provides storage and management 
of biological samples, such as cells and some tissues of living organisms, in liquid nitrogen tanks and ultra-low 
temperature freezers. The environment meets the standards required by the pharmaceutical, biotechnology, and 
regenerative medicine industries for safe, reliable, and long-term storage of cells, specimens, samples, and active 
pharmaceutical ingredients that require constant-temperature storage in frozen or refrigerated conditions.
 Since its launch in 2017, the service has been used by many customers, helping to solve issues such as securing 
storage space for active pharmaceutical ingredients and specimens, increasing incidental management tasks, and 
backing up important samples and specimens. In April 2022, we began offering the service in the Kansai region 
modeled after the service provided in the Kanto region.

 Official website for cell and sample storage service       Please see the NX Wanbishi Archives website for details.

    * Japanese version         * Japanese version

Cell and Sample Storage Service Sales Are Strong. Ultra-Low Temperature Freezers 
and Other Storage Devices in Operation Exceeds 100 Units - Solving Storage Space 
and Management Issues in the Pharmaceutical Industry (February 2023)

Kanto Region Storage Center storage devices

Encourage Global Quality to Meet Expectations from Customers and Society
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Contribute to Sustainable and Tough Infrastructure Development

 Through many different governmental working groups such as 
a committee that studied business models related to a national 
project to encourage automated truck platooning*, Nippon 
Express Co., Ltd. is committed to the creation of new logistics 
services that support society in the future.

 Examples of major Initiatives of Nippon Express Co., Ltd. are as 
follows.

 At Nippon Express Co., Ltd., while the Company actually operates 
NX-Auto Logistics Facilities (NX-ALFA), the Company’s most 
advanced logistics facility, as its uniform center, it is considering the 
use of material handling equipment and cargo-handling robots 
to streamline operations and save manpower at our warehouses 
and distribution centers. In addition, many customers have been 
observing the operation status to help them consider together the 
construction of new solutions and sustainable distribution centers.

● Proof-of-Concept Regarding Drone Use

 Based on the knowledge gained from the internal and external 
demonstration experiments conducted in FY2022, we plan to 
conduct a demonstration experiment of the transportation of 
pharmaceuticals in Kanagawa Prefecture in FY2023.
 Through this experiment, we aim to establish an integrated 
transportation of pharmaceuticals from our bases that handle 
pharmaceuticals to elderly care facilities, etc.
 At the same time, we believe that this scheme can be used as 
an emergency transportation mode for evacuation shelters and 
hospitals in the event of a natural disaster.
 In addition, with a view to utilizing the system at the 2025 World 
Exposition (Expo 2025 Osaka, Kansai, Japan), we are also considering 
proposals centered on the transportation of pharmaceuticals.

Creation of business models based on the 
latest technology Activities

Stable Social Systems (Uninterrupted Supply Chains)

Developing Cutting-Edge Logistics 
Technologies Activities and Achievements

● Efforts to Digitize Receiving and Shipment Inspections

 We will promote digitization and improve the accuracy, labor 
saving, and efficiency of tasks by using smartphones equipped 
with image confirmation apps, ICT and cloud servers to perform 
receiving and shipment inspection tasks previously carried out in 
analog form.

●  Efforts for Digitizing Tasks Related to Receiving and 
Shipping Marine Containers

 The Company conducted research and development of image 
recognition technology and voice recognition technology to 
improve efficiency and automation of work and collection of digital 
data for receiving and shipping tasks, which are normal carried out 
in analog form in the international marine transportation industry.

● Paperless Forms Used at Work Sites

 By utilizing tablet and smartphone apps at work sites to access 
information recorded on paper, such as check sheets and inspec-
tion records, the Company has achieved paperless operation as 
well as streamlined office work.
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Topics

 NX NP Logistics Co., Ltd. won the Best Logistics Improvement Award, the highest 
level award given, for the second year in a row at the All Japan Logistics Improvement 
Case Conference 2022 hosted by the Japan Institute of Logistics Systems and the Japan 
Logistics Research Society.
 In order to further enhance on-site capabilities in the logistics field, this conference is 
held to mutually present excellent logistics improvement cases and share clues and know-
how for problem solving. Among the excellent examples presented, the Best Logistics 
Improvement Award is awarded for improvement case recognized as being outstanding.

[Award content]  Implementation of overall optimal warehouse management by 
“ONE TEAM” utilizing IE* - Challenge Shinka of further unit load

 In order to reduce the burden on drivers, we have been promoting unit loading using 
pallets, etc. However, we have not been able to speed up the departure time of truck 
drivers due to the increased load of transshipment work in the warehouse. Therefore, 
by analyzing the process from the warehouse work to the departure of the vehicle 
using IE and working on overall optimization, work was improved throughout the 
center, accelerating the departure time of drivers, and at the same time improving the 
efficiency of work in the warehouse.
*  IE (Industrial Engineering): A method for scientifically analyzing work content and processes to produce 

products more accurately, quickly, and efficiently.

Please see our website for details.
* Japanese version

NX NP Logistics Co., Ltd. Wins the Best Logistics Improvement 
Award at the All Japan Logistics Improvement Case Conference 
2022 for Two Consecutive Years (June 2022)

NX Logistics Research Institute and Consulting, Inc. Started Joint 
Research with Tokyo University of Marine Science and Technology 
to Automate Measurement of Warehouse Operations and Build a 
Database of Next-Generation Improvement Cases (October 2022)

 NX Logistics Research Institute and Consulting, Inc. (hereinafter “NX Logistics Research Insti-
tute and Consulting”) and Tokyo University of Marine Science and Technology have started joint 
research on automation of warehouse work measurement and a next-generation improvement 
case database by combining Lojitan, a service provided by NX Logistics Research Institute and 
Consulting that enables easy data conversion and analysis of work hours in warehouses, and 
Work Probe System (patented), a research result of Associate Professor Toshimasa Aso.

[Background and Objectives of Joint Research]
 Lojitan, an existing technology at NX Logistics Research Institute and Consulting, is a service that 
measures work results by having workers use a smartphone to touch an onscreen button correspond-
ing to the task being performed. Although the system contributes to visualization of work perfor-
mance, there have been requests from work sites, such as “it is troublesome to enter information 
each time during work, so we want automatic determination,” and “we want to automatically obtain 
standby time and walking time as a breakdown of work entered.
 The Work Probe System, a result of the research and develop-
ment of Associate Professor Toshimasa Aso at Tokyo University 
of Marine Science and Technology, enables workers to deter-
mine elemental work from the values of various sensors in their 
smartphones simply by carrying smartphones. By incorporating 
the Work Probe System into Lojitan, workers can obtain more 
detailed information than ever before, such as worker waiting 
time and walking time, which could not be obtained with Loji-
tan alone, simply by carrying a smartphone (Figure 1).
 In this joint research, by combining the elemental technolo-
gies of both organizations, we will minimize the time and effort 
required to measure and visualize work results that are easier 
to use at work sites.
 In addition, the two organizations will work on the construc-
tion of a next-generation improvement case database based on 
work performance measurement data. In the future, we aim to 
develop a next-generation improvement system that can pro-
vide advice on improving labor and productivity in warehouse 
operations based on the accumulated case data (Figure 2).

Please see the NX Logistics Research Institute and Consulting website for details.
* Japanese version

Contribute to Sustainable and Tough Infrastructure Development

Figure 1:  Lojitan with Work Probe 
System incorporated

Figure 2:  Next-generation 
improvement case database

A presentation at the conference Award ceremony
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 Fine arts transport and heavy haulage and construction are 
among some of NIPPON EXPRESS GROUP’s transport services 
requiring specialized skills and a wealth of experience as well as 
special facilities and equipment.
 We regard it as an important social responsibility to maintain 
and improve the quality of specialized transport services that the 
Group is uniquely qualified to provide, and we remain committed 
to this principle.

● Transporting Works of Art
 The Fine Arts Business Division of Nippon Express Co., Ltd. transports 
articles for display at exhibitions held in Japan and overseas as well 
as transports and stores entire collections when art galleries and 
museums relocate. The numerous exhibits that come from overseas 

Providing Special Transport Services Activities and Achievements ● New high-tech Pallets Using Expanded Polystyrene 

 Together with Toho Industries Co,. Ltd., the NIPPON EXPRESS 
GROUP has developed the e-light pallet and e-light pallet PLUS, 
transport pallets using expanded polystyrene (EPS).
 As these pallets have the lightness that is characteristic of EPS, 
they reduce the total weight of cargo and can be moved by hand, 
which means that a reduction in workload can be expected. 
Also, in comparison to general plastic pallets that use petroleum-
derived materials, EPS pallets can lower the use of petroleum 
derivatives by approx. 98% (manufacturer comparison), which 
enables a reduction in the gross amount of plastic used.
 By employing distribution materials using these new materials, we 
are expanding the options avail-
able to resolve customer issues 
and offering distribution tech-
nologies and services that have 
a lower environmental impact. 

as well as treasures and Buddhist statuary from temples and shrines 
around Japan are all culturally/historically important, and many have 
been designated National Treasures or Important Cultural Properties. 
We work closely with relevant parties when transporting goods, 
paying particular attention to ensure that the value of goods being 
handled is not diminished in any way during transport.  

● Heavy Haulage and Construction

 The Heavy Haulage & Construction Business Division of Nippon 
Express Co., Ltd. not only transports heavy goods but also installs 
equipment and performs construction. It plays a role in the 
construction and maintenance of major social infrastructure in 
Japan and overseas, including wind power generation and other 
renewable energy-related projects that have been the focus 
of attention in recent years, as well as the transportation and 
installation of plant equipment. These business operations are 
essential to society, ensuring a high level of compatibility between 
transporting and building, and adding real value to goods.

Topics

 NIPPON EXPRESS U.S.A., INC. (hereinafter, “NX USA“) has launched US EXPORT SERVICE 
Via MEXICO U.S.E.ME), a new BCP-compatible multimodal transport service for shipments 
from the United States and Canada to Asia via Mexico.

[Overview of service]
Name of service: US EXPORT SERVICE Via MEXICO (U.S.E.ME)
 This BCP-compatible integrated multimodal transport service conveys cargo overland by 
trailer from various locations in North America (US/Canada) to a Nippon Express warehouse 
in San Luis Potosí, Mexico, where it is transshipped to containers and transported by sea 
from Manzanillo Port in Mexico to ports in Japan and other Asian countries.

NIPPON EXPRESS U.S.A., INC. Launches New Multimodal Transport Service from North America to Asia via Mexico (June 2022) 
- BCP-compatible Service Designed to Avoid Port Congestion on North America’s West Coast -

Features
(1)  Stable lead time: This transport service avoids port congestion on the US West Coast 

and thus offers stable lead time (e.g., about 37 days from Chicago to Yokohama 
Port)
→ The lead time for transporting cargo overland (railway and truck) from North 

America to Asia via the West Coast of the US is currently about 40 to 60 days*.
* Based on transport carried out by Nippon Express Co., Ltd. as of June 2022

(2)  High-quality integrated transport by the NIPPON EXPRESS GROUP: NX Mexico 
provides customers with reliable service by issuing House Waybills and consistently 
clarifying its transport responsibilities from departure points to arrival points.

(3)  Flexible collection: Goods can be collected from major cities across the United States 
and Canada on dates specified by customers.
*  Primary collection areas: Toronto, Minneapolis, Chicago, Indianapolis, Detroit, Columbus, Cincinnati, 

Nashville, Atlanta, Houston, etc.

Please see our website for details.

U.S.E.ME service route diagram
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 NIPPON EXPRESS (CHINA) CO., LTD. (hereinafter “NX China“) has teamed up with 
SIPG Logistics Co., Ltd. (SIPGL), an affiliate of Shanghai International Port (Group) 
Co., Ltd. (SIPG), to become the first forwarder to offer an international consolidated 
transshipment service (transshipping containers and reconsolidating shipments) in 
Shanghai.

NIPPON EXPRESS (CHINA) CO., LTD. Collaborates with SIPGL to Launch International Consolidated Transshipment Service in Shanghai 
(February 2022) 
- Becomes the First Forwarder to Offer an International Consolidated Transshipment Service -

[Background to service development and features]
 This Shanghai-based international consolidated transshipment service shortens 
lead times and reduces costs by utilizing the Port of Shanghai, which serves more than 
500 routes to destinations worldwide, to efficiently load transshipment cargo from 
countries in Southeast Asia and elsewhere as well as export cargo from within China 
for customers shipping to destinations for which space is difficult to secure.
 Transshipment of containers and reconsolidation of cargo in Shanghai previously 
had to be carried out at a forwarder’s bonded warehouse, requiring extra time to 
relocate the cargo and complete customs procedures.
 NX China has collaborated with SIPGL to develop a new transshipment service that 
uses SIPGL’s dedicated warehouse adjacent to the Shanghai CY, eliminating the need 
to pass cargo through a forwarder’s bonded warehouse, to reduce the lead times and 
costs associated with transshipment.
 Collaboration with SIPGL makes it possible to utilize space on North American routes 
arranged between SIPG and shipping companies as a BCP solution in the face of space 
shortages on routes to North America from Southeast Asia and other regions.

■ Lead time for transshipment
Cargo arrival (N) - D/O changeover (N+1) - Cargo receipt (N+2) - Consolidation with 
domestic export cargo (N+4) - Vessel departure (N+6)

■ Example routes
Routing 1: Port Klang → Shanghai → Japanese ports
Routing 2: Philippines → Shanghai → North American ports

Please see our website for details.

Contribute to Sustainable and Tough Infrastructure Development

International Transship Service
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Topics

 In April 2022, NIPPON EXPRESS (CHINA) CO., LTD. (hereinafter “NX China“) launched 
a new multimodal transport service linking up China and neighboring ASEAN countries 
via truck transport that utilizes an international railway connecting China and Laos.

[Service features]
 This service is a multimodal service for transporting cargo by rail between Kunming, 
China and Vientiane, Laos and then by truck from Vientiane to Thailand and other 
neighboring ASEAN countries across the international border with Thailand’s Nong 
Khai Province.
 Using the example of transportation from Kunming, China, to Ayutthaya, Thailand, 
the lead time can be shortened by 0.5 days compared to conventional truck-only 
transportation by rail, and CO2 emissions can also be reduced by modal shift through 
the use of rail transportation. This service can be used as a BCP transport mode when 
ocean cargo transport is disrupted.

Please see our website for details.

NIPPON EXPRESS (CHINA) CO., LTD. Launches Cross-Border Transport Service with Neighboring ASEAN Countries Using China-Laos 
Railway (April 2022)

Route map between Kunming, China and Ayutthaya, 
Thailand

Trial transport container at Kunming Station

Contribute to Sustainable and Tough Infrastructure Development
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