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I. Financial Results for FY2020
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Item FY2020 
Results

FY2019 
Results

Difference 
YoY

Difference 
YoY (%)

Full-Year 
Forecast

(Announced 
January 29)

Difference Progress 
(%)

Revenue 20,791 20,803 (11) (0.1) 20,500 291 101.4

Operating income 781 592 188 31.9 720 61 108.5

Ordinary income 812 574 238 41.5 760 52 106.9

Profit attributable to 
owners of parent 561 174 386 222.3 530 31 105.9

Financial Highlights for FY2020A

1. Financial Results for FY2020

2. Key Consolidated Business Indicators

Item FY2020
Results

FY2019
Results

Operating income margin 3.8% 2.8%

Ordinary income margin 3.9% 2.8%

Item FY2020
Results

FY2019
Results

ROA 3.6% 1.1%
ROE 10.0% 3.2%

3

1. Overview (Consolidated)
(100 million yen) (rounded down to 100 million yen)
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Japan and Overseas Results (not including adjustments)B

Segment Item FY2020 
Results

FY2019 
Results

Difference 
YoY

Difference 
YoY (%)

Japan Total

Revenues 17,757 18,097 (339) (1.9)

Segment Income 699 603 96 15.9

Overseas Total

Revenues 4,537 4,125 411 10.0

Segment Income 222 107 114 107.2

1. Financial Results for FY2020

(100 million yen) (rounded down to 100 million yen)

4

Overseas sales ratio
(Ratio of overseas revenues to

consolidated revenues)
21.8%
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Results by Reportable SegmentC

Segment Item FY2020 
Results

FY2019 
Results

Difference 
YoY

Difference 
YoY (%)

Full-Year 
Forecast

(Announced 
January 29)

Difference Progress 
(%)

Japan
Revenues 12,128 12,135 (7) (0.1) 11,853 275 102.3
Segment Income 519 428 91 21.3 479 40 108.5

The Americas
Revenues 781 910 (129) (14.2) 831 (49) 94.0
Segment Income 4 27 (23) (82.6) 8 (3) 60.9

Europe
Revenues 1,171 1,193 (22) (1.8) 1,157 14 101.2
Segment Income 34 17 16 91.5 26 8 130.9

East Asia
Revenues 1,436 1,120 316 28.2 1,408 28 102.1
Segment Income 84 29 54 182.2 83 1 101.8

South Asia & 
Oceania

Revenues 1,147 901 246 27.3 1,143 4 100.4
Segment Income 98 31 67 213.1 97 1 101.9

Security 
Transportation

Revenues 692 725 (33) (4.6) 691 1 100.2
Segment Income (9) (10) 1 ー (6) (3) ー

Heavy Haulage 
& Construction

Revenues 458 523 (64) (12.4) 466 (7) 98.4
Segment Income 52 61 (9) (15.7) 52 0 100.4

Logistics
Support

Revenues 4,478 4,712 (233) (5.0) 4,325 153 103.5
Segment Income 136 123 12 10.4 117 19 116.6

1. Financial Results for FY2020

(100 million yen) (rounded down to 100 million yen)

5
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D Breakdown of Revenues and Operating Income

20,803 20,791

19,500

20,000

20,500

21,000

(100 million yen)

Impact of 
COVID-19⇩38

Correction of 
prior-period 

revenues⇧7

★ Revenue increase 
from business 

activities⇧80

FY2019 FY2020

Impact of foreign 
exchange⇩61

 Japan: +280
 Overseas total:  +140
 Security Transportation: (20)
 Heavy Haulage & 

Construction: (48)
 Logistics Support: (187)
 Adjustments: (83)

★Breakdown of revenue 
decrease from business 

activities by segment

1. Financial Results for FY2020

6

1. Revenues
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D Breakdown of Revenues and Operating Income

592 

781

550

650

750

850

950

★Japanese 
domestic 
business⇧159

Impact from 
change of the 

period 
applicable to 

bonus payment⇧46

Real 
estate 

business⇧7

Correction of 
prior-period 
revenues⇧7

Employment 
system 
reform⇩9

Environment 
investments ⇩3

Impact of 
foreign 

exchange ⇩1

Increase in 
amortization 
of actuarial 
differences 

in retirement 
benefit 

accounting⇩3

Impact of 
COVID-19⇩56

Special 
allowance 
payments⇩19

FY2019 FY2020

★Overseas 
business⇧63

Impact of 
change in 
unit fuel 

price⇧26

Adjustments⇩22

Impact from 
change of 
retirement 
allowance 

rules⇧3

 Japan: +131
 Security Transportation: (4)
 Heavy Haulage & Construction: (6)
 Logistics Support:  +22
 Effect of rate revision: +16

[Rate revision +107, Increase in vehicle chartering 
and subcontracting costs(91)]

Japanese domestic business total: +159
Overseas business total: +63

★Breakdown of revenue decrease from 
business activities by segment
(Presented as Japan domestic 

and Overseas business)

1. Financial Results for FY2020

7

2. Operating income

Provision for
retirement 
benefits

(insufficient 
provision in 
past years)⇩7

(100 million yen)
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Special Factors

・Decrease in fuel unit cost: 
[operating income] +21 [year]

・Impact due to actuarial differences in retirement benefits: 
[operating income] (3) [year]

・Impact due to change in retirement allowance rules: 
[operating income] +3 [Q1, year]

・Change in period applicable to bonus payment: 
[operating income] +35 [Q1, year]

・Cost increase associated with employee system reform: 
[operating income] (7) [year]

・Impact of COVID-19:
 [revenues] (295) [year]

 [operating income] (89) [year]
・Provision for retirement benefits: 

[operating income] (7) [Q1, year]
・Impact of special allowance payments: 

[operating income] (15) [Q1, year]
・Environment investments: 

[operating income] (3) [year]
・Correction of prior-period revenues: 

+7 [Q2, year] 
・Real estate business: 

[operating income] +7 [year]

A. Japan Segment
Q4 Highlights

Although the railway utilization business experienced sluggish cargo movement due to the suspension of 
operations caused by snow damage, the motor transportation business saw a recovery to the same level 
as the previous year. The air export freight forwarding business saw a recovery in demand for 
semiconductors and automobiles, while delays in ocean cargo transportation caused by a shortage of 
containers drove movement of air cargo rapidly higher, resulting in continued strong cargo movement 
since Q3. Freight rate levels rose in our ocean cargo transportation business, while volume remained 
strong. We saw a further contraction in the impact of COVID-19 on revenue, resulting in increased 
revenue and profit.

(100 million yen, %)

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 3,299 2,950 348 11.8

Operating 
income 166 104 62 59.7

Operating 
income margin 5.1 3.5 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 2,733 2,877 5,610 3,217 3,299 6,517 12,128
Operating income 23 114 138 214 166 381 519
Operating income 
margin 0.9 4.0 2.5 6.7 5.1 5.9 4.3

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (291) (200) (492) 135 348 484 (7)
(9.7) (6.5) (8.1) 4.4 11.8 8.0 (0.1)

Operating 
income

(49) (18) (67) 96 62 158 91
(67.7) (13.7) (32.9) 81.7 59.7 71.4 21.3

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 3,025 3,077 6,103 3,082 2,950 6,032 12,135
Operating income 73 132 205 118 104 222 428
Operating income 
margin 2.4 4.3 3.4 3.8 3.5 3.7 3.5

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 12,128 11,853 275 5,610 5,631 (20) 6,517 6,242 275

Operating income
519 479 40 138 101 37 381 340 40
4.3 4.0 ー 2.5 1.8 ー 5.9 5.5 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020

8



Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for the Fiscal Year Ended March 2021

Special Factors

・Impact of foreign exchange (stronger yen):
 [revenues] (18) [year]

 [operating income] (0) [year]

・Impact of COVID-19:
 [revenues] (32) [year]

 [operating income] (13) [year]

・Special allowance payments: [operating income] (0) [Q1, year]   

B. The Americas Segment
Q4 Highlights

The segment saw an overall recovery in cargo movement due to the rising number of 
COVID-19 vaccinations and economic recovery in the wake of government economic 
policies. Automotive-related customers showed substantial growth in air export freight 
forwarding, while air cargo transportation for precision equipment, including game consoles 
from East Asia, also made a positive contribution. Cost reduction measures, including 
reductions in force and the cancellation of facility lease contracts contributed to higher 
revenues and profits.

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 221 213 7 3.7

Operating 
income 5 1 4 328.9

Operating 
income margin 2.5 0.6 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 205 167 373 187 221 408 781
Operating income (0) (0) (0) (0) 5 5 4
Operating income 
margin (0.0) (0.2) (0.1) (0.1) 2.5 1.3 0.6

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (34) (69) (104) (32) 7 (24) (129)
(14.4) (29.4) (21.9) (14.8) 3.7 (5.7) (14.2)

Operating 
income

(8) (11) (19) (7) 4 (3) (23)
― ー ー ー 328.9 (38.4) (82.6)

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 240 237 477 219 213 433 910
Operating income 8 10 19 7 1 8 27
Operating income 
margin 3.6 4.5 4.0 3.4 0.6 2.0 3.1

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 781 831 (49) 373 382 (8) 408 457 (49)

Operating income
4 8 (3) (0) (1) 0 5 8 (3)

0.6 1.0 ー (0.1) (0.3) ー 1.3 1.8 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020

9

(100 million yen, %)
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Special Factors
・Impact of foreign exchange (stronger yen):

 [revenues] (4) [year]
 [operating income] (0) [year]

・Impact of COVID-19:
[revenues] (17) [year]

 [operating income] (6) [year]

・Special allowance payments: 
[operating income] (0) [Q1, year]

                       

C. Europe Segment
Q4 Highlights

Due to the shortage of space caused by the suspension of passenger flights, fee unit 
prices remained high, resulting in higher revenue compared to the previous year. 
Profit was higher than the prior fiscal year, owing to cost reduction measures such 
as reductions in force and warehouse lease reductions.

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 348 310 38 12.4

Operating 
income 19 1 17 ー

Operating 
income margin 5.5 0.4 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 274 247 522 300 348 649 1,171
Operating income 2 2 4 10 19 29 34
Operating income 
margin 0.9 0.9 0.9 3.4 5.5 4.5 2.9

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (24) (42) (66) 5 38 44 (22)
(8.2) (14.6) (11.3) 2.0 12.4 7.4 (1.8)

Operating 
income

(4) (2) (7) 5 17 23 16
(64.6) (54.4) (60.5) 140.1 ー 429.7 91.5

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 298 289 588 294 310 604 1,193
Operating income 7 4 12 4 1 5 17
Operating income 
margin 2.4 1.7 2.1 1.4 0.4 0.9 1.5

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 1,171 1,157 14 522 527 (4) 649 634 14

Operating income
34 26 8 4 1 3 29 21 8

2.9 2.2 ー 0.9 0.2 ー 4.5 3.3 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020

10

(100 million yen, %)
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Special Factors
・Impact of foreign exchange (stronger yen):

 [revenues] (15) [year]
 [operating income] (0) [year]

・Impact of COVID-19:
[revenues] +170 [year]

 [operating income] +36 [year]

・Special allowance payments: 
[operating income] (0) [Q1, year]

D. East Asia Segment
Q4 Highlights

Revenue increased across all business segments with the exception of the domestic 
moving and relocation business. In particular, air export freight forwarding volume for 
game consoles and other precision equipment during the Christmas shopping 
season and soaring fees stemming from a shortage of container space in the marine 
export freight forwarding business had a large impact on performance, resulting in 
higher revenues and profits.

11

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 552 279 272 97.3

Operating 
income 39 5 34 642.2

Operating 
income margin 7.1 1.9 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 265 327 592 291 552 843 1,436
Operating income 5 23 28 16 39 56 84
Operating income 
margin 1.9 7.1 4.8 5.8 7.1 6.7 5.9

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (9) 43 33 10 272 282 316
(3.6) 15.4 6.0 3.7 97.3 50.4 28.2

Operating 
income

(1) 13 12 7 34 41 54
(20.2) 148.5 80.4 87.2 642.2 293.4 182.2

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 275 283 559 281 279 561 1,120
Operating income 6 9 15 8 5 14 29
Operating income 
margin 2.3 3.3 2.8 3.2 1.9 2.5 2.7

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 1,436 1,408 28 592 579 13 843 815 28

Operating income
84 83 1 28 21 7 56 54 1

5.9 5.9 ー 4.8 3.6 ー 6.7 6.7 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020
(100 million yen, %)
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Special Factors
・Impact of foreign exchange (stronger yen):

 [revenues] (21) [year]
 [operating income] (0) [year]

・Impact of COVID-19:
[revenues] +210 [year]

 [operating income] +37 [year]

・Special allowance payments: 
[operating income] (0) [Q1, year]

E. South Asia & Oceania Segment
Q4 Highlights

Demand for chartered transport continued to be strong since the third quarter. 
Marine export freight forwarding volume increased year on year, while revenue 
rose due to a recovery in automobile transportation, leading to higher revenue 
and operating income.

12

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 360 229 131 57.1

Operating 
income 39 7 31 439.5

Operating 
income margin 10.8 3.2 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 218 273 492 294 360 655 1,147
Operating income 7 24 31 27 39 66 98
Operating income 
margin 3.3 9.1 6.5 9.4 10.8 10.2 8.6

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (1) 51 50 64 131 195 246
(0.6) 23.4 11.5 28.0 57.1 42.5 27.3

Operating 
income

(0) 16 16 19 31 51 67
(3.8) 197.8 102.2 226.1 439.5 324.5 213.1

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 219 221 441 230 229 459 901
Operating income 7 8 15 8 7 15 31
Operating income 
margin 3.4 3.8 3.6 3.7 3.2 3.4 3.5

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 1,147 1,143 4 492 491 1 655 650 4

Operating income
98 97 1 31 33 (1) 66 65 1

8.6 8.5 ー 6.5 6.7 ー 10.2 10.0 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020
(100 million yen, %)
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Special Factors
・Decrease in fuel unit cost: 

[operating income] +3 [year]
・Impact due to actuarial differences in retirement benefits: 

[operating income] (0) [year]
・Impact due to change in retirement allowance rules: 

[operating income] +0 [Q1, year]
・Change in period applicable to bonus payment: 

[operating income] +9 [Q1, year]
・Cost increase associated with the employment system reform:

 [operating income] (0) [year]
・Impact of COVID-19:

[revenues] (12) [year]
 [operating income] (9) [year]

・Impact of special allowance payments: 
[operating income] (2) [Q1, year]

F. Security Transportation Segment
Q4 Highlights

Although the impact of COVID-19 on revenue reached a low point after the third 
quarter, volume continued to decrease. Profits declined, despite efforts to reduce 
costs through improved operating efficiencies.

13

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 174 179 (5) (2.8)

Operating 
income (3) 4 (7) ー

Operating 
income margin (1.7) 2.5 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 169 173 343 174 174 349 692
Operating income (8) (0) (9) 3 (3) 0 (9)
Operating income 
margin (4.9) (0.6) (2.7) 1.9 (1.7) 0.1 (1.3)

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (14) (6) (21) (7) (5) (12) (33)
(8.1) (3.5) (5.8) (4.0) (2.8) (3.4) (4.6)

Operating 
income

3 (0) 3 5 (7) (1) 1
― ー ー ー ー (89.3) ー

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 184 180 364 182 179 361 725
Operating income (11) (0) (12) (2) 4 2 (10)
Operating income 
margin (6.5) (0.5) (3.5) (1.3) 2.5 0.6 (1.5)

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 692 691 1 343 343 0 349 347 1

Operating income
(9) (6) (3) (9) (11) 1 0 3 (3)

(1.3) (0.9) ー (2.7) (3.2) ー 0.1 0.9 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020
(100 million yen, %)
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Special Factors
・Decrease in fuel unit cost: 

[operating income] +0 [year]
・Impact due to actuarial differences in retirement benefits: 

[operating income] (0) [year]
・Impact due to change in retirement allowance rules: 

[operating income] +0 [Q1, year]
・Change in period applicable to bonus payment: 

[operating income] +1 [Q1, year]
・Cost increase associated with the employment system reform:

 [operating income] (0) [year]
・Impact of COVID-19:

[revenues] (16) [year]
 [operating income] (3) [year]

・Impact of special allowance payments: 
[operating income] (0) [Q1, year]

G. Heavy Haulage & Construction Segment
Q4 Highlights

The negative impact of COVID-19 contracted during the fourth quarter. While wind 
power-related freight and installation results were firm, the reactionary decrease 
stemming from large-scale spot projects involving shutdown maintenance in the 
previous fiscal year resulted in lower revenue this quarter.

14

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 95 109 (13) (12.7)

Operating 
income 9 11 (1) (13.4)

Operating 
income margin 10.2 10.3 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 131 119 250 112 95 208 458
Operating income 15 12 28 14 9 24 52
Operating income 
margin 11.8 10.7 11.2 12.6 10.2 11.5 11.4

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (2) (19) (21) (29) (13) (42) (64)
(1.9) (14.0) (8.0) (20.5) (12.7) (17.1) (12.4)

Operating 
income

4 (3) 1 (9) (1) (11) (9)
45.9 (21.0) 5.7 (40.6) (13.4) (31.9) (15.7)

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 133 138 272 141 109 251 523
Operating income 10 16 26 23 11 35 61
Operating income 
margin 7.9 11.6 9.8 16.9 10.3 14.0 11.8

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 458 466 (7) 250 273 (22) 208 215 (7)

Operating income
52 52 0 28 36 (7) 24 23 0

11.4 11.2 ー 11.2 13.2 ー 11.5 11.1 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020
(100 million yen, %)
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Special Factors
・Impact of foreign exchange (stronger yen):

 [revenues] (1) [year]
 [operating income] (0) [year]

・Cost increase associated with the employment system reform:
 [operating income] (0) [year]

・Impact of COVID-19:
 [revenues] (44) [year]

 [operating income] (7) [year]
・Impact of special allowance payments: 

[operating income] (1) [Q1, year]

H. Logistics Support Segment
Q4 Highlights

The petroleum division experienced sluggish performance and lower profits. 
However, the segment recorded overall increases in revenue and profits due to a 
recovery in LS business volume and strong performance in logistics equipment.

15

Item FY2020 Q4,
Results

Vs. FY2019

FY2019 Difference Difference 
(%)

Revenues 1,263 1,229 33 2.7

Operating 
income 51 38 13 34.2

Operating 
income margin 4.1 3.1 ー ー

Item
Results and Forecast for FY2020

Q1 Q2 1H Q3 Q4 2H FY

Revenues 1,017 1,058 2,076 1,138 1,263 2,402 4,478
Operating income 27 26 53 30 51 82 136
Operating income 
margin 2.7 2.5 2.6 2.7 4.1 3.4 3.0

Item
Comparison with FY2019 (Upper： Difference / Lower： Difference (%))

Q1 Q2 1H Q3 Q4 2H FY

Revenues (128) (79) (207) (59) 33 (26) (233)
(11.2) (7.0) (9.1) (5.0) 2.7 (1.1) (5.0)

Operating 
income

0 (4) (3) 3 13 16 12
2.4 (14.9) (6.8) 13.3 34.2 25.5 10.4

Item
FY2019 Results

Q1 Q2 1H Q3 Q4 2H FY

Revenues 1,145 1,138 2,283 1,198 1,229 2,428 4,712
Operating income 27 30 57 27 38 65 123
Operating income 
margin 2.4 2.7 2.5 2.3 3.1 2.7 2.6

Item
Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Revised
Forecast

January 29 
Forecast Difference Results July 31 

Forecast Difference Revised 
Results

January 29 
Forecast Difference

Revenues 4,478 4,325 153 2,076 2,001 75 2,402 2,248 153

Operating income
136 117 19 53 51 2 82 63 19
3.0 2.7 ー 2.6 2.5 ー 3.4 2.8 ー

Q4 
Results

Quarterly 
Results 

and 
Forecast

Forecast 
Change

1

2

3

II. Segment Overview, FY2020
(100 million yen, %)
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Ⅱ. Financial Results Forecast for FY2021
(A. Summary)

16
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1. Financial Results Forecast for the Fiscal Year Ending 
December 31, 2021 (Change in Fiscal Year-End)

Change in fiscal year end

As a result of the change in fiscal year-end, we will disclose our consolidated statements of 
income on a financial reporting basis (summary) and on a supplementary converted 12-month 
basis (beginning on page 24 of our financial results presentation).

■ Financial Reporting (Summary)

Japanese Domestic Business: FY2020 Apr-Mar (12 months), FY2021 Apr-Dec (9 months), FY2022 Jan-Dec (12 months)
Overseas Business: FY2020 Jan-Dec (12 months), FY2021 Apr-Dec (9 months), FY2022 Jan-Dec (12 months)
*The period from January through March, 2021, for overseas subsidiaries will be included as retained earnings in the 
consolidated statement of changes in shareholders’ equity.

2020 2021 2022

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Japanese 
Domestic 
Business

FY2020 FY2021 FY2022

Overseas 
Business *

17
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1. Financial Results Forecast for FY2021 (Summary)
Summary

Forecast for the Fiscal Year Ending December 31, 2021A

18

(100 million yen) (rounded down to 100 million yen)

Item
Full-Year Forecast

(Japan and overseas: Apr-Dec 2021)
*Financial reporting basis

FY2020 Results
(Japan: Apr 2020- Mar 2021)
(Overseas: Jan-Dec 2020)
*Financial reporting 

basis

Difference

Revenues 15,600 20,791 (5,191)

Operating income 560 781 (221)

Operating income margin 3.6 3.8 －

Ordinary income 580 812 (232)

Profit attributable to owners of parent 390 561 (171)

Overseas sales 3,766 4,537 (771)

1. Overview (Consolidated)
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Japan and Overseas Results Forecast (not including adjustments)B

Segment Item Full-Year 
Forecast

FY2020 
Results

Difference 
YoY

Difference 
YoY (%)

[Reference]

FY2021 
Interim Target

Japan Total

Revenues 12,839 17,757 (4,918) (27.7) 19,300

Segment Income 523 699 (176) (25.2) 690

Overseas Total

Revenues 3,766 4,537 (771) (17.0) 5,200

Segment Income 166 222 (56) (25.3) 200

(100 million yen) (rounded down to 100 million yen)

19

Overseas sales ratio
(Ratio of overseas revenues to 

consolidated revenues)
24.1%（Interim Target ： 23.1%）

1. Financial Results Forecast for FY2021 (Summary)
Summary
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Forecasts by Reportable SegmentC

Segment Item Full-Year 
Forecast FY2020 Results Difference 

YoY
Difference 
YoY (%)

[Reference]

FY2021 Interim 
Target

Japan
Revenues 9,560 12,128 (2,568) (21.2) 13,000
Segment Income 409 519 (110) (21.3) 520

The Americas
Revenues 783 781 1 0.2 1,200
Segment Income 27 4 22 454.4 62

Europe
Revenues 977 1,171 (194) (16.6) 1,350
Segment Income 42 34 7 23.4 46

East Asia
Revenues 1,084 1,436 (352) (24.6) 1,500
Segment Income 35 84 (49) (58.6) 41

South Asia & 
Oceania

Revenues 922 1,147 (225) (19.6) 1,150
Segment Income 62 98 (36) (37.2) 51

Security 
Transportation

Revenues 515 692 (177) (25.6) 750
Segment Income 8 (9) 17 － 3

Heavy Haulage & 
Construction

Revenues 370 458 (88) (19.3) 500
Segment Income 44 52 (8) (15.7) 40

Logistics
Support

Revenues 2,394 4,478 (2,084) (46.5) 5,050
Segment Income 62 136 (74) (54.6) 127

(100 million yen) (rounded down to 100 million yen)

20

1. Financial Results Forecast for FY2021 (Summary)
Summary
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D

Breakdown of Revenues and Operating Income

20,791 

14,895

14,000

14,500

15,000

15,500

16,000

16,500

17,000

17,500

18,000

18,500

19,000

19,500

20,000

20,500

21,000

21,500

22,000

(100 million yen)
*Impact of 

foreign
exchange⇧272

★ Revenue increase 
from business 

activities⇧1,160 

15,600

21

1. Revenues

D

FY2020 FY2021

Revenue 
Recognition 

Standard
(Deduction)⇩586

*Impact of 
COVID-19

(Rebound Increase)⇧325 

FY2020 Q4 Decrease
(Fiscal Year End 

Unification)⇩5,804
Impact of 
Leasing 

Business 
Spin-Off⇩558

*The impact of foreign exchange rate fluctuations and the spread of COVID-19 is calculated based on the actual impact of 
the April-December 2020 period with respect to the April-December 2021 period.

1. Financial Results Forecast for FY2021 (Summary)
Summary
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Breakdown of Revenues and Operating Income

781 

0

100

200

300

400

500

600

700

800

900

1,000 (100 million yen)

Real 
estate 

business⇧4

Employment 
system 
reform⇩14

Environment 
investments ⇩ 2

*Impact of 
foreign 

exchange ⇧ 12

Special 
allowance 
payments⇧19

FY2020 FY2021

Impact of 
change in 
unit fuel 

price⇩19

529

22

2. Operating income

Provision for
retirement benefits

(insufficient 
provision in past 

years)⇧ 7

D

560

*The impact of foreign exchange rate fluctuations and the spread of COVID-19 is calculated based on the actual impact of 
the April-December 2020 period with respect to the April-December 2021 period.

Increase in 
amortization 
of actuarial 

differences in 
retirement 

benefit 
accounting⇩7

★ Impact of 
adjustments
, business 
activities, 

etc.⇩62

FY2020 Q4 
Decrease

(Fiscal Year End 
Unification)⇩290

HQ 
Relocation 
Expenses⇩15*Impact of 

COVID-19
(Rebound 
Increase)⇧146

1. Financial Results Forecast for FY2021 (Summary)
Summary
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II. Financial Results Forecast for FY2021 
B. Converted to 12-Month Basis (Pro Forma)
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2. Financial Results Forecast for FY2021 
(Converted 12-Month Basis)

24

As a result of the change in fiscal year-end, we will disclose our consolidated 
statements of income on a financial reporting basis (summary) and on a 
supplementary converted 12-month basis (*estimated).
 

Domestic Business: FY2020 Jan-Dec (12 months), FY2021 Jan-Dec (12 months), FY2022 Jan-Dec (12 months)
Overseas Business: FY2020 Jan-Dec (12 months), FY2021 Jan-Dec (12 months), FY2022 Jan-Dec (12 months)

■ Converted 12-Month Basis

2020 2021 2022

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Domestic 
Business FY2020 FY2021 FY2022

Overseas 
Business

Converted 12-Month Basis

*Forecasts 2021 have been calculated using simplified methods, including historical elimination ratios.
Figures are unaudited and for reference only.
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(100 million yen) (rounded down to 100 million yen)

25

Item Full-Year Forecast
(Jan-Dec 2021)

Prior-Year Results
(Jan-Dec 2020)

Difference 
[Difference %]

Revenues 21,400 20,522 877
[4.3]

Operating income 830 729 100
[13.8]

Operating income margin 3.9 3.6 －

Ordinary income 870 692 177
[25.7]

Profit attributable to owners of parent 530 503 26
[5.3]

Overseas sales 5,247 4,537 709
[15.6]

Converted 12-Month 
Basis

A Forecast for the Fiscal Year Ending December 31, 2021

*Comparison of full-year forecast (converted 12-month period) and previous performance (converted 12-month period)

2. Financial Results Forecast for FY2021 
(Converted 12-Month Basis)
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Forecasts by Reportable Segment

Segment Item
Full-Year 
Forecast

(Jan-Dec 2021)

Prior-Year Results
(Jan-Dec 2020) Difference YoY Difference YoY 

(%)

Japan
Revenues 12,858 11,779 1,078 9.2
Segment Income 576 457 118 25.9

The Americas
Revenues 1,021 781 239 30.7
Segment Income 38 4 33 680.1

Europe
Revenues 1,340 1,171 168 14.4
Segment Income 52 34 17 52.7

East Asia
Revenues 1,558 1,436 121 8.4
Segment Income 68 84 (16) (19.5)

South Asia & 
Oceania

Revenues 1,328 1,147 180 15.7
Segment Income 88 98 (10) (10.9)

Security 
Transportation

Revenues 689 697 (8) (1.2)
Segment Income 5 (1) 6 －

Heavy Haulage & 
Construction

Revenues 465 472 (7) (1.6)
Segment Income 54 53 0 0.5

Logistics
Support

Revenues 3,657 4,444 (787) (17.7)
Segment Income 114 123 (9) (7.5)

26

Converted 12-Month 
Basis

B
(100 million yen) (rounded down to 100 million yen)

2. Financial Results Forecast for FY2021 
(Converted 12-Month Basis)
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D

Breakdown of Revenues and Operating Income

20,522 

19,643 

19,000

19,500

20,000

20,500

21,000

21,500

(100 million yen)

Impact of 
foreign

exchange⇧265

FY2020 FY2021

21,400

★Revenue 
increase from 

business activities⇧1,175  Japan: +617
 Overseas total:  +389
 Security Transportation: (20)
 Heavy Haulage & 

Construction: (20)
 Logistics Support:  +317
 Adjustments: (107)

★Breakdown of revenue 
decrease from business 

activities by segment

27

1. Revenues

Converted 12-Month 
BasisC

*Domestic and overseas total for January through December 
compared to the same period in the previous year

*Comparison of full-year forecast (converted 12-month period) and previous performance (converted 12-month period)

Impact of 
Revenue 

Recognition 
Standard to 
Decrease 

Sales⇩586

Impact of 
Leasing 

Business 
Spin-Off⇩558

Impact of 
COVID-19
(Rebound 
Increase)⇧581

2. Financial Results Forecast for FY2021 
(Converted 12-Month Basis)
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Breakdown of Revenues and Operating Income

729 

830

400

500

600

700

800

900

1,000 (100 million yen)

★Japanese 
domestic 
business⇩48

Real estate 
business⇧6

Employment 
system reform⇩16

Environment 
investments 

⇩4

Increase in 
fuel costs⇩15

Increase in 
amortization 
of actuarial 
differences 

in retirement 
benefit 

accounting⇩8
Special 

allowance 
payments⇧19

FY2020 FY2021

★Overseas 
business⇩13

Impact of 
foreign

exchange⇧12

Adjustments⇩39

574
Impact of 
COVID-19
(Rebound 
Increase)⇧215

HQ Relocation 
Expenses⇩15

28

2. Operating Income

Provision for
retirement 
benefits

(insufficient 
provision in past 

years)⇧ 7

Converted 12-Month 
Basis

C

 Japan: (38)
 Security Transportation: (2)
 Heavy Haulage & Construction: (3)
 Logistics Support:  (15)
 Effect of rate revision: +11

[Rate revision 70, Increase in vehicle chartering 
and subcontracting costs (58)]

Japanese domestic business total: (48)
Overseas business total: (13)

★Breakdown of revenue decrease from 
business activities by segment

[Presented as Japan domestic and 
Overseas business]

*Comparison of full-year forecast (converted 12-month period) and previous performance (converted 12-month period)

2. Financial Results Forecast for FY2021 
(Converted 12-Month Basis)

*Domestic and overseas total for January through December 
compared to the same period in the previous year
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Japan SegmentA (100 million yen) (rounded down to 100 million yen)
* Figures in brackets indicate operating income margin (%)

The Americas SegmentB

29

・Impact of fuel unit cost: 
[operating income] (13) [year]

・Cost increase associated with employee system reform: 
[operating income] (15) [year]

・Impact of COVID-19:
 [revenues] +461 [year] [operating income] +174 [year]

・ Provision for retirement benefits: 
[operating income] +7 [Q1, year]

・Impact of special allowance payments: 
[operating income] +15 [Q1, year]

・Environment investments: 
[operating income] (4) [year] 

・Real estate business: 
[operating income] +6 [year]

・HQ Relocation Expenses: 
[operating income] (15) [year] 

・Impact of Revenue Recognition Standard: 
[revenues] (0) [year]

・Impact due to actuarial differences in retirement benefits: 
[operating income] (6) [year]

Special Factors

Special Factors
・Impact of foreign exchange (weaker yen):

[revenues] +17 [year] 
[operating income] +0 [year]

・Impact of COVID-19:
[revenues] +36 [year] 

[operating income] +15 [year]
・Special allowance payments: 

[operating income] +0 [Q1, year] 

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 1,021 781 239 30.7

Operating 
income* 38[3.7] 4 [0.6] 33 680.1

1. Full-Year Forecast

Overview

Overview

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 12,858 11,779 1,078 9.2

Operating 
income* 576 [4.5] 457 [3.9] 118 25.9

1. Full-Year Forecast

3. Segment Overview for FY12/2021 
(Converted 12-Month Basis)

We expect to see a rebound in revenue stemming from the negative impact of COVID-19 
on revenue in the previous fiscal year and a recovery in demand for each transportation 
mode (railway, motor, air, ocean) in the first half. Our air export freight forwarding 
business in particular should see strong cargo movement continuing from late last fiscal 
year, which should extend through at least the first half of FY12/2021. We forecast higher 
revenue and profit, despite an annual expected increase of ¥1.5 billion in costs related to 
equal pay for equal labor and employee system reform.

We expect to see a significant increase in revenues as wider vaccinations 
spur a continued economic recovery and activity should rebound from the 
impact of COVID-19 in the previous year. We also expect a significant 
increase in profit owing to the ongoing effect of the cost reductions we have 
pursued since the previous year.
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Europe SegmentＣ
(100 million yen) (rounded down to 100 million yen)

* Figures in brackets indicate operating income margin (%)

East Asia SegmentD
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Special Factors
・ Impact of foreign exchange (weaker yen):

 [revenues] +106 [year] 
[operating income] +2 [year]

・ Impact of COVID-19:
[revenues] +73 [year] 

[operating income] +24 [year]
・ Special allowance payments: 

[operating income] +0 [Q1, year]

Special Factors
・Impact of foreign exchange (weaker yen):

 [revenues] +94 [year] 
[operating income] +5 [year]

・Impact of COVID-19:
[revenues] (33) [year] 

[operating income] (14) [year]
・Special allowance payments: 

[operating income] +0 [Q1, year]

Overview

Overview

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 1,340 1,171 168 14.4

Operating 
income* 52 [3.9] 34 [2.9] 17 52.7

1. Full-Year Forecast

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 1,558 1,436 121 8.4

Operating 
income* 68 [4.4] 84 [5.9] (16) (19.5)

1. Full-Year Forecast

3. Segment Overview for FY12/2021 
(Converted 12-Month Basis)

We expect the economic recovery to continue, while activity should rebound 
from the spread of COVID-19 in the previous year. As a result, air, ocean, 
warehousing, and motor cargo transportation businesses should each 
outperform respective results in previous year.
Profit should increase due to the ongoing effect of the cost reductions we have 
pursued since the previous year.

In addition to a rebound from the impact of COVID-19 in the previous 
year, unit prices in air export freight forwarding should decline, resulting 
in a reactionary decline in spot orders for the Christmas sales season. 
We expect revenues and profits to decrease compared to the previous 
year.
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South Asia & Oceania SegmentE (100 million yen) (rounded down to 100 million yen)
* Figures in brackets indicate 

operating income margin (%).

Security Transportation SegmentF

31

Special Factors
・ Impact of foreign exchange (weaker yen):

 [revenues] +47 [year] 
[operating income] +4 [year]

・ Impact of COVID-19:
[revenues] (22) [year] 

[operating income] (1) [year]
・ Special allowance payments: 

[operating income] +0 [Q1, year]

Special Factors
・Impact of fuel unit cost: 

[operating income] (2) [year]
・Cost increase associated with the employment system reform: 

[operating income] (0) [year]
・Impact of COVID-19:

[revenues] +12 [year] 
[operating income] +8 [year]

・Impact of special allowance payments: 
[operating income] +2 [Q1, year]

・Impact due to actuarial differences in retirement benefits: 
[operating income] (1) [year]

Overview

Overview

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 1,328 1,147 180 15.7

Operating 
income* 88 [6.6] 98 [8.6] (10) (10.9)

1. Full-Year Forecast

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 689 697 (8) (1.2)

Operating 
income* 5 [0.7] (1) [(0.2)] 6 ―

1. Full-Year Forecast

3. Segment Overview for FY12/2021
(Converted 12-Month Basis)

Over the first half of year, we expect to see a recovery in demand and 
a rebound in performance due to the prior-year negative impact of 
COVID-19. However, we forecast lower revenues for the 12-month 
period.  While revenues decline, profits should increase as we achieve 
cost reductions through our ongoing efforts to improve operational 
efficiencies, etc.

While we will continue to make charter arrangements in our air 
export freight forwarding business, unit prices should be lower 
compared to the previous year. We forecast lower profit in response 
to expected increases in business and personnel expenses.



Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for the Fiscal Year Ended March 2021

Heavy Haulage & Construction SegmentG (100 million yen) (rounded down to 100 million yen)

Overview

* Figures in brackets indicate operating income margin (%)

Logistics Support SegmentH

32

Special Factors
・Decrease in fuel unit cost: 

[operating income] (0) [year]
・Cost increase associated with the employment system reform:

 [operating income] +0 [year]
・Impact of COVID-19:

[revenues] +13 [year] 
[operating income] +3 [year]

・Impact of special allowance payments: 
[operating income] +0 [Q1, year]

・Impact due to actuarial differences in retirement benefits: 
[operating income] (0) [year] 

Special Factors
・Impact of foreign exchange (stronger yen): 

[revenues] (0) [year]    
[operating income] (0) [year]

・Cost increase associated with the employment system reform: 
[operating income] (0) [year]

・Impact of COVID-19:
 [revenues] +40 [year] 

[operating income] +4 [year]
・Impact of special allowance payments: 

[operating income] +1 [Q1, year] 
・Impact of Revenue Recognition Standard: 

[revenues] (586) [year]
・Impact of Leasing Business Spin-Off:[

revenues] (558) [year]

Overview

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 465 472 (7) (1.6)

Operating 
income* 54[11.6] 53 [11.4] 0 0.5

1. Full-Year Forecast

Item FY12/2021
Vs. Prior Year

FY12/2020 Difference Difference 
(%)

Revenues 3,657 4,444 (787) (17.7)

Operating 
income* 114[3.1] 123 [2.8] (9) (7.5)

1. Full-Year Forecast

3. Segment Overview for FY12/2021 
(Converted 12-Month Basis)

We expect plant maintenance and wind power-related freight and 
installations to be the major drivers of results. Wind power-related 
business should increase, as should other renewable energy-related 
businesses, such as biomass.

Although we expect revenues in the LS business segment and 
logistics equipment to be strong, the spin-off of our leasing business 
and changes in revenue recognition standards are likely to drive 
revenue lower.
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Ⅲ. Challenges of the Business Plan (Results)

33
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*1 Japan results, KPI figures are for non-consolidated Nippon Express. *2 Domestic reflects April 2020 - March 2021; Overseas reflects January - December 2021  
 

1. Nippon Express Group Business Plan 2023 KPIs (Results)

Growth Strategy for Core BusinessesA

Item
Revenues

Overseas

FY3/2021
Results *2

FY3/2020
Results *2 Vs. Prior Year

FY3/2021
Forecast Vs. Forecast, %

Electric and Electronics Industry ¥144.5 billion ¥107.8 billion 34.0% ¥109.5 billion 32.0%

Automotive Industry ¥69.7 billion ¥68.0 billion 2.5% ¥61.5 billion 13.3%

Apparel Industry ¥53.1 billion ¥54.1 billion (1.8％) ¥43.0 billion 23.5%

Pharmaceutical/Medical Industry ¥13.3 billion ¥10.2 billion 30.4% ¥11.0 billion 20.9%

Item
Revenues

Domestic *1

FY3/2021
Results *2

FY3/2020
Results *2 Vs. Prior Year

FY3/2021
Forecast Vs. Forecast, %

Electric and Electronics Industry ¥108.7 billion ¥103.8 billion 4.7% ¥99.0 billion 9.8%

Automotive Industry ¥67.9 billion ¥66.2 billion 2.6% ¥53.5 billion 26.9%

Apparel Industry ¥17.2 billion ¥15.6 billion 10.3% ¥17.0 billion 1.2%

Pharmaceutical/Medical Industry ¥14.5 billion ¥14.7 billion (1.4%) ¥15.0 billion (3.3%)
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*1 Results, differences (%) rounded to the nearest whole number *2 GAM: Global Account Management GTA: Global Target Accounts

Growth Strategy for Core BusinessesA

Item
Revenues

FY2020
Jan-Dec Results

FY2019
Jan-Dec Results Difference (%)

Non-Japanese Customer 
Accounts

(GAM・GTA*2)
¥40.6 billion ¥29.9 billion 36%

Item FY2020
Jan-Dec Results

FY2019
Jan-Dec Results Difference (%)

Ocean forwarding business*1 660,000 TEU 700,000 TEU (5％)

Air forwarding business*1 720,000 t 800,000 t (10％)

1. Nippon Express Group Business Plan 2023 KPIs (Results)
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(Reference) Air/Marine Freight Forwarding Business Trends

Air/Marine Freight Forwarding Business (Vs. 2020 Volume by Weight, Units) (Unit： % ）

Marine Freight Forwarding Business

Jan-Mar Apr-Jun Jul-Sep Oct-Dec
YoY(%) 1.2 -14.4 -9.2 2.6

1.2 

-14.4 
-9.2 

2.6 

-20.0

-10.0

0.0

10.0

Jan-Mar Apr-Jun Jul-Sep Oct-Dec
YoY(%) -12.0 -24.6 -16.4 10.8

-12.0 
-24.6 -16.4 

10.8 

-30.0

-20.0

-10.0

0.0

10.0

20.0

Air Forwarding Business

*1. Volume by weight and unit are global totals for Japan and overseas
 

*1
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Strategy to Enhance Domestic Businesses in Japan

1. Nippon Express Group Business Plan 2023 KPIs

B

Improve Profitability
Leverage Company Strengths to the Fullest, 
Reducing Outsourcing Costs, and Pursue Daily Cost 
Controls
・Cumulative FY3/2021 annual results (YoY)

Outsourcing costs reduced by ¥32.4 billion (-6.9%)
* Second Half    Revenues increased (+7.8%), while we 

reduced outsourcing costs by ¥6.6 billion (-2.8%)
Outsourcing cost ratio 37.7% (-4.2 points YoY)

FY2020 FY2021Results of Major Initiatives Major Initiatives

Further Back Office Personnel Reassignments
・ Reassign 247 employees during the year (156 in 

block, 91 at head office)

Strengthen Network Transportation Products
・ Begin deployment of Protect BOX nationwide, across 

all modes 

Automate, Streamline Office Work
・ Streamline work site tasks via RPA (78 projects 

underway)

Improve Profits
・ Raise the level of marginal profit from operations 
(continue to reduce subcontracting cost ratio)
・ Maximize the use of company strengths
・ Increase profits at operating companies under branches

Improve Productivity
・ Raise overall level of warehouse operations
・ Automate, streamline office work

(Accelerate RPA initiatives)

Strengthen Network Transportation Products
・ Structural Reform of the Moving & Relocation Business
・ Strengthen and pursue Arrow delivery business
・ Increase sales of Protect BOX
・ Expand sales of domestic air transportation
・ Increase sales of domestic air cargo containers
・ Expand sales of railroad containers

Deepen Integration of Land, Sea, and Air
・ Pursue cross-mode sales
・ Integrate locations and facilities further
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C

1. Nippon Express Group Business Plan 2023 KPIs
Progress in FY2020 Back Office Cost Reductions (as of March 31, 2021)

Human Resource 
System

• Employee categories
• Competency and 

grade system
• Extend retirement age 

in stages 
• Vacation system

Salary/Wage System

• Equal labor, equal pay
• Extend retirement 

benefit plan
• Benefits system

Evaluation System

• Evaluate roles
• Evaluate value 

behaviors
• Performance 

evaluations

Reinforcing Workplace 
Capabilities

• CSR
• Assign health and 

safety officers
• Revise team system

Cost Impact
FY2019 FY2020 FY2021 FY2023 

cumulative

Projected ¥10.0 billion 
increase

¥20.0 billion 
increase

Forecast ¥1.0 billion 
increase

¥1.4 billion 
increase

¥12.0 billion 
increase

Actual ¥4.8 billion 
increase

¥0.94 billion 
increase

―
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C

1. Nippon Express Group Business Plan 2023 KPIs
Progress in FY2020 Back Office Cost Reductions (as of March 31, 2021)

Enhancing 
Japanese 
Domestic 

Businesses

FY2023 
Targets

 
Item FY2019

Results

FY2020
1H

[YoY]

FY2020
2H

[YoY]

FY2020
Results

Cumulative
[FY2019

+
FY2020]

FY2021
Target

(Apr-Dec)

Further 
reorganization of 
organizations/ 
streamlining of 
administrative 
departments

-¥4.5 billion
[-500 

employees]

Further branch 
back office 
personnel 

reassignments

-¥1.10 billion
[-124 

employees]

-¥0.45 billion
[-50 

employees]

-¥0.95 billion
[-106 

employees]

-¥1.40 billion
[-156 

employees]
-¥3.32 billion

[-371 
employees]

ー

Reassign HQ 
employees -

-¥0.37 billion
[-41 

employees]

-¥0.45 billion 
[-50 

employees]

-¥0.82 billion
[-91 

employees]

-¥0.07 billion
[-8 employees]

Reform back 
office processes -¥5.0 billion

Overtime 
[back office 
personnel]

-¥1.10 billion -¥0.85 billion -¥0.47 billion -¥1.32 billion

-¥3.31 billion

-¥0.47 billion

Personnel 
dispatching 

cost
[back office]

+¥0.15 
billion -¥0.32 billion -¥0.72 billion -¥1.04 billion -¥1.08 billion

Total -¥9.5 billion Total -¥2.05 billion -¥1.99 billion -¥2.59 billion -¥4.58 billion -¥6.63 billion -¥1.62 billion
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C Progress in FY2020 Back Office Cost Reductions (as of March 31, 2021)
1. Nippon Express Group Business Plan 2023 KPIs

Create more time for core tasks, including creative planning, business activities, etc.
⇒ Improve productivity and quality, reduce costs, and create potential new businesses.

Reasons behind RPA adoption

~Implementation Case Study~

★Operations related to accounting

★Operations related to railway forwarding

★Operations related to work plans

★Implement paperless work to automate general administrative tasks

★AI-OCR x RPA

~Planned Use Cases for RPA~
Numerical Targets

・Educational activities for all employees through e-learning
・Train and assign RPA Masters in each branch to analyze and standardize operations
・Support introduction of RPA in each overseas block and domestic affiliate

Measures for implementing RPA

● Create a cumulative 1 million hours
by the end of FY2021

● Created a cumulative 700,000 hours by the end of FY2020

● Created a cumulative 400,000 hours by the end of FY2019

FY2020: 380,000 hours created
End of FY2020 (cumulative): 720,000 hours created

FY2019: 340,000 hours created

40
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D KPI Results (as of March 31, 2021)

FY2017

468,069 t

Indicator

FY2018

Women: 48.2%
Men: 71.8%

FY2017

24.3%
Indicator

FY2019

414,884 t 
(53,185t) 

FY2020

(Forecast)
397,000t
(71,000t)

FY2023

(Initial Target)
444,000t
(24,000t)⇓Upward 

Revision
(New Target)
350,000t

(118,069t)

FY2019

Women: 50.5%
Men: 68.0%

FY2020

Women: 55.9%
Men: 67.5%

FY2023

Same level 
as men

FY2019

40.9%

FY2020

44.9%
(12.2 days taken)

FY2023

Double 
FY2017(168.3% vs. FY17)

Target

1. Nippon Express Group Business Plan 2023 KPIs
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2. Inorganic Growth Strategy
Strategies for Business Selection and Focus, Strategies to Slim Down Balance Sheet (FY3/2021 Initiatives)

・Business Selection and Focus

・ Slim Down Balance Sheet

Kita-Nihon Kaiun Co., Ltd. 
(business transfer)

Nippon Express Travel and NTS 
(liquidation)

Nittsu Driving School 
(business transfer)

Acquisition of MD
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3. Transition to a Pure Holding Company Structure

Purpose of Transition to a Holding Company Structure (Ideal Group Management Structure)

1. Reinforce Group Management 

2. Strengthen global governance structure for greater overseas business growth 

3. Enhance Corporate Management

Holding company formulates group policies, drives group growth, optimizes group business portfolios, 
and creates group synergies (maximize value as a group)

Make Major Changes in Our Group Management Structure to Accelerate 
Toward Our Long-Term Vision

Holding company establishes governance system that accelerates investment of management resources into 
overseas businesses (growth areas) and strengthens overseas controls in cooperation with overseas regional 
headquarters (strengthen global governance in terms of “offensive” and “defensive” governance)

Holding company ensures progress of corporate strategy and advancement of appropriate business portfolio and other 
business management systems. The holding company will also adopt KPIs and initiatives (group database 
advancements) that leads to customer-driven group-wide optimization and global business growth

*We will provide more information at a future date regarding the holding company structure and overview/details of the holding 
company following our share transfer plan announcement scheduled for April 2021.

Transition to a Pure Holding Company Structure (January 2022)
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Transition to a Pure Holding Company Structure (January 2022)

3. Transition to a Pure Holding Company Structure

Establish Nippon Express Holdings, Inc.

Pursue a stable transition to the new system and 
establish the necessary governance mechanisms

Aim to maximize group value as one Nippon Express Group team

Nippon Express

Companies Related to 
Logistics Businesses in 

Japan, Etc.
(Wide Area and Regional 

Logistics)

Operations 
Companies

Japanese 
Domestic 
Logistics 

Businesses

Regional 
Management 

Company for the 
Americas

Regional 
Management 
Company for 

Europe

Regional 
Management 
Company for 

East Asia

Regional 
Management 
Company for 
South Asia & 

Oceania

Logistics 
Support 

Companies

Logistics 
Companies in the 

Americas

Logistics 
Companies in 

Europe

Logistics 
Companies in 

East Asia

Logistics 
Companies in 
South Asia &  

Oceania

Logistics Support 
Companies

(Subsidiaries)(Functional 
Companies)

Functional Companies

Nippon Express Holdings, Inc.
Business 
Strategy 

Functions

Corporate 
Strategy 

Functions

Business 
Management 

Functions
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4. Consideration of Security Transportation Business Spin-off

Commencement of Consideration of Security Transportation Business Spin-Off

1. Clarify the roles and responsibilities of the operating company
2. Strengthen the company’s expertise and competitiveness in response to the 

changing times

Objective of the Spin-Off

Create services demanded by the times for flexible and timely decision-making

● The Security Transportation Business posted a second-consecutive operating 
loss, despite special factors such as the impact of COVID-19

1. The business environment for financial institutions (our customers) is becoming 
more challenging, with likely restructuring ahead

2. The shift to cashless transactions will likely continue

Current Status

Future Vision
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IV. Business Plan Initiatives (Forecast)
Converted 12-Month Basis (Pro Forma)

46
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(100 million yen) (rounded down to 100 million yen)

1. Medium-Term Business Plan Progress (Forecast)

47

Item Full-Year Forecast
(Jan-Dec 2021)

Medium-Term 
Business Plan
Interim Goals

FY2021

Vs. Medium-Term 
Business Plan

(%)

Revenues 21,400 22,500 (1,100)
[(4.9)]

Operating income 830 830 －
[ー]

Operating income margin 3.9 3.7 －

Overseas sales 5,247 5,200 47
[0.9]

A Medium-Term Business Plan: Interim Goals

Converted 
12-Month Basis
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(100 million yen) (rounded down to 100 million yen)

1. Medium-Term Business Plan Progress (Forecast)

48

Segment Item Full-Year Forecast
(Jan-Dec 2021)

Medium-Term Business Plan
Interim Goals

FY2021
Difference

Japan
Revenues 12,858 13,000 (142)
Segment Income 576 500 76
Operating income margin 4.5 4.0 －

The Americas
Revenues 1,021 1,200 (179)
Segment Income 38 62 (24)
Operating income margin 3.7 5.2 ―

Europe
Revenues 1,340 1,350 (10)
Segment Income 52 46 6
Operating income margin 3.9 3.4 ―

East Asia
Revenues 1,558 1,500 58
Segment Income 68 41 27
Operating income margin 4.4 2.7 ―

South Asia & 
Oceania

Revenues 1,328 1,150 178
Segment Income 88 51 37
Operating income margin 6.6 4.4 ―

Security 
Transportation

Revenues 689 750 (61)
Segment Income 5 3 2
Operating income margin 0.7 0.4 ―

Heavy Haulage & 
Construction

Revenues 465 500 (35)
Segment Income 54 40 14
Operating income margin 11.6 8.0 ―

Logistics Support
Revenues 3,657 5,050 (1,393)
Segment Income 114 127 (13)
Operating income margin 3.1 2.5 ―

B Numerical Targets by Segment

Converted 
12-Month Basis
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Item
Revenues

Domestic*1

FY12/2021
Forecast 

(12 months)

2020
Jan-Dec
(Actual)

Difference (%) KPIs (2023) Forecast vs. 
KPI Progress

Electric and Electronics Industry ¥97.0 billion ¥94.3 billion 3% ¥120.0 billion 81%

Automotive Industry ¥74.0 billion ¥62.5 billion 18% ¥110.0 billion 67%

Apparel Industry ¥16.5 billion ¥16.5 billion 0% ¥24.5 billion 67%

Pharmaceutical/Medical Industry ¥15.0 billion ¥14.4 billion 4% ¥36.0 billion 42%

Strengthen initiatives with respect to 
semiconductor-related industries*2 ¥21.5 billion ¥19.2 billion 12% ¥45.5 billion 47%

*1 Japan results, KPI figures are for non-consolidated Nippon Express
*2 Revenues for the semiconductor-related industries represent a new figure combining semiconductor revenues in Electric and Electronics Industry with manufacturing 

equipment sales. We have left our initial figures for 2023 KPI and for the domestic Electric and Electronics Industry unchanged.

Nippon Express Group Business Plan 2023 KPIs of Growth Strategy for Core BusinessesC

Item
Revenues

Overseas
FY12/2021
Forecast 

(12 months)

2020
Jan-Dec
(Actual)

Difference (%) KPIs (2023) Forecast vs. 
KPI Progress

Electric and Electronics Industry ¥137.5 billion ¥135.2 billion 2% ¥130.0 billion 106%

Automotive Industry ¥85.0 billion ¥69.7 billion 22% ¥110.0 billion 77%

Apparel Industry ¥55.0 billion ¥53.1 billion 4% ¥80.0 billion 69%

Pharmaceutical/Medical Industry ¥18.5 billion ¥13.3 billion 39% ¥40.0 billion 46%

Strengthen initiatives with respect to 
semiconductor-related industries*2 ¥11.0 billion ¥9.4 billion 17% ¥15.0 billion 73%

1. Medium-Term Business Plan Progress (Forecast)
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C

50

Strategy to Enhance Domestic 
Businesses in Japan

FY2019
Results

FY2020
Results

FY12/2021
Cumulative 

Forecast
(Apr- Dec)

Cumulative 
(Apr 2019 to 
Dec 2021)

FY3/2022
Business Plan
Interim Targets

Progress

Further reorganization of 
organizations/ streamlining of 
administrative departments

¥1.1 billion ¥2.22 
billion

¥0.07 
billion ¥3.39 billion ¥3.0 billion 113%

Reform back office processes ¥0.95 
billion

¥2.36 
billion

¥1.55 
billion ¥4.86 billion ¥3.0 billion 162%

Rate revision ¥2.4 billion ¥1.6 billion ¥0.8 billion ¥4.8 billion ¥3.0 billion 160%

Item
Revenues

FY12/2021
Forecast (12 months) KPI (2023) Progress

Non-Japanese Customer 
Accounts
(GAM・GTA*2)

¥44.0 billion ¥43.0 billion 102%

Item (Forwarding Volume)
FY12/2021 
Forecast 

(Jan- Dec)

FY3/2022
Business Plan
Interim Targets

Progress KPI (2023) Progress

Ocean forwarding business 860,000 TEU 1,000,000 TEU 86% 1,300,000 TEU 66%

Air forwarding business*1 865,000 t 1,200,000 t 72% 1,400,000 t 62%

*1 Progress rounded to the nearest whole number *2 GAM: Global Account Management, GTA: Global Target Accounts

Nippon Express Group Business Plan 2023 KPIs of Growth Strategy for Core Businesses

D Nippon Express Group Business Plan 2023 KPIs （Back Office Cost Reductions）

1. Medium-Term Business Plan Progress (Forecast)
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V. Return to Shareholders

• ROE: 10%
• Dividend payout ratio 30%
• Total return ratio: Over 50% (cumulative total 2019-2023)
• Equity ratio: Target 35%

38.7%
30.9% 29.6%

176.3%

30.1%
83.8%

30.6％

43.5%
Forecast

95.5%

31.9%

88.7% 177.5%

50.1%

141.1%
48.3％

69.2％
Forecast

0.0%

50.0%

100.0%

150.0%

200.0%

0

100

200

300

400

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY12/2021
(Forecast)

(100 million yen) Total dividend Treasury share acquisition Dividend payout ratio Total return ratio

Capital PoliciesA

Key IndicatorsB

* The Company conducted a ten-for-one reverse stock split effective October 1, 2017.
The amounts of dividends from FY2017 onwards reflect this reverse split.

51

Dividend per Share
(Full-Year) 10 11 11 120* 155 155 185 185

(Forecast)

ＲＯＥ 5.1 6.8 6.9 1.2 9.2 3.2 10.0 6.7 
(forecast)



The information presented in this document provides data trends for each category. However, 
the data used is pre-close data and may differ from figures presented in our financial reports.
Please be aware that this document has been produced to provide a better understanding of 
current business conditions.

Supplemental Documents
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Variable factors Impact on consolidated results
(Q4, cumulative) Reference

Impact of change 
in unit fuel price

+¥2.60 billion
(cost decrease)

* 1H : +¥1.57 billion (cost decrease)
2H : +¥1.03 billion (cost decrease)

Unit price per ℓ [Yearly average in FY2019/ Previous forecast]
 Light oil : ¥84.32 [¥100.22/¥82.10]
 Gasoline : ¥121.10 [¥134.37/¥119.50]
 Heavy oil  : ¥47.13 [¥56.47/¥45.40]

Impact of foreign 
exchange

Revenues: 

¥(6.14) billion
Operating income: 

¥(0.14) billion
*1H:

Revenues: ¥(5.89) billion
Operating income: ¥(0.17) billion

2H: 
Revenues: ¥(0.25) billion
Operating income : +¥0.03 billion

Average annual exchange rate* 
[Yearly average in FY2019/ Previous forecast]
 USD : ¥106.82 [¥109.15/¥106.80]
 EUR : ¥121.81 [¥122.66/¥121.80]
 HKD : ¥13.77 [¥13.92/¥13.70]
 RMB : ¥15.48 [¥15.90/¥15.40]

Environment 
investments

Operating income: 

¥(0.33) billion
 Japan : ¥(0.33) billion

* The average annual exchange rates are reference rates.
For the preparation of financial reports, average quarterly rates are 
applied to the quarterly results on a local currency basis.

(Appendix 1) Financial Results for FY2020

53

Changes Due to External Environmental and Other Factors （Results）A
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Variable factors Impact on consolidated results
(Q4, cumulative) Reference

Correction of 
excessively recorded 
revenues in the past 
periods
(rebound increase of 
fiscal 2019)

Revenues and Operating Income: 

+¥0.78 billion
 Japan  : +¥0.78 billion [Q2]

Change due to 
employee system 
reform
(same pay for same 
work, impact of 
extended retirement 
age, adoption of team 
system)

Operating income:

¥(0.93) billion

 Japan : ¥(0.77) billion
 Security Transportation             : ¥(0.09) billion
 Heavy Haulage & Construction : ¥(0.04) billion
 Logistics Support : ¥(0.02) billion

Impact from change of 
the period applicable to 
bonus payment
(rebound increase of 
fiscal 2019)

Operating income: 

+¥4.63 billion

 Japan : +¥3.54 billion [Q1]
 Security Transportation : +¥0.97 billion [Q1]
 Heavy Haulage & Construction : +¥0.11 billion [Q1]

Changes Due to External Environmental and Other Factors （Results）

54

Special allowance 
payments

Operating income: 
¥(1.98) billion

 Japan : ¥(1.51) billion [Q1]
 Overseas : ¥(0.04) billion [Q1] 
 Security Transportation : ¥(0.25) billion [Q1]
 Heavy Haulage & Construction : ¥(0.02) billion [Q1]
 Logistics Support : ¥(0.14) billion [Q1]

A
(Appendix 1) Financial Results for FY2020
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Variable factors
Impact on consolidated 

results
(Q4, cumulative)

Reference

Provision for
retirement benefits
(insufficient prior-period
provisions)

Operating income: 

¥(0.74) billion
 Japan  : ¥(0.74) billion [Q1]

Impact due to change in 
retirement allowance 
rules

Operating income: 

+¥0.33 billion

 Japan : +¥0.3 billion
 Security Transportation : +¥0.02 billion
 Heavy Haulage & Construction : +¥0.01 billion

Changes Due to External Environmental and Other Factors （Results）

55

Increase in amortization 
of actuarial differences 
in retirement benefit 
accounting

Operating income: 

¥(0.39) billion

 Japan : ¥(0.31) billion
 Security Transportation : ¥(0.07) billion
 Heavy Haulage & Construction : ¥(0.0) billion

A

(Appendix 1) Financial Results for FY2020
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Variable factors
Impact on 

consolidated results
(Q4, cumulative)

Reference

Impact of 
COVID-19

Revenues 

   ¥(3.86) billion

Operating income

   ¥(5.69) billion

 Japan Revenues :¥(29.59) billion
Operating income : ¥(8.97) billion

 The Americas Revenues : ¥(3.29) billion
Operating income : ¥(1.37) billion

 Europe Revenues : ¥(1.70) billion
Operating income : ¥(0.63) billion

 East Asia Revenues : +¥17.04 billion
Operating income : +¥3.65 billion

 South Asia & Oceania Revenues : +¥21.01 billion
Operating income : +¥3.72 billion

 Security Transportation Revenues : ¥(1.27) billion
 Operating income : ¥(0.91) billion
 Heavy Haulage & Construction Revenues  : ¥(1.61) billion

Operating income : ¥(0.37) billion
 Logistics Support Revenues               : ¥(4.43) billion

Operating income : ¥(0.79) billion

Changes Due to External Environmental and Other Factors （Results）

56

A

(Appendix 1) Financial Results for FY2020
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2,588

2,579

Employment 
system 
reform⇧6

Overtime 
reductions 

effect⇩32

Special 
allowance 
payments⇧12

Impact from 
change of the 

period 
applicable to 

bonus 
payment⇩46

*Presented on an expense basis
(100 million yen)

Cost decrease [(8)]

Other
(Including 

Provision for 
Bonuses) ⇧51

(Appendix 1) FY3/2021 Increase in Total Non-Consolidated 
Personnel Expenses

FY2019 FY2020

57
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(Appendix 1) Financial Results for FY2020

Railway Small-lot
shipment Charterd track Marine

transportation
Harbor

transportation
Air

transportation
Warehouse
and storage In-factory Moving and

relocation
Security

transportation
Heavy haulage
& construction Others

Q3 cumulative results (29) (16) (23) (60) (17) 5 (3) (10) (44) (12) (16) (6)
January 2021 (1) (1) 0 (0) (0) 1 5 (0) (0) (0) (1) 9
February 2021 (1) (1) (0) (0) (0) 2 5 (0) (0) (0) (0) 11
March 2021 (0) (0) (0) 0 (0) 4 5 (0) (0) (0) 0 11
Total (33) (19) (25) (61) (18) 14 13 (12) (46) (13) (18) 25

(70)

(60)

(50)

(40)

(30)

(20)

(10)

0

10

20

30
Q3 cumulative results January 2021 February 2021 March 2021 Total

Impact of COVID-19 on Sales by Business (Non-Consolidated)B
(100 million yen) (rounded down to 100 million yen)
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(Appendix 1) Financial Results for FY2020

Stand-Alone Q1 Results

Stand-Alone Q2 Results

(170) (59)

Revenues Operating income

+11 (6)

Revenues Operating income

Total

Total

50

-43

37

-51

-150 -100 -50 0 50 100 150

203

-125

72

-138

-350 -250 -150 -50 50 150 250 350

11

-12

27

-86

-150 -100 -50 0 50 100 150

45

-42

45

-219

-350 -250 -150 -50 50 150 250 350

C
(100 million yen) (rounded down to 100 million yen) 
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FY2020 Impact of COVID-19 (Non-Consolidated, Overseas)

Impact on Q1

Impact on Q2

Negative Impact Positive ImpactNegative Impact

■ Non-Consolidated ■ Overseas Segment ■ Non-Consolidated ■ Overseas Segment

Negative Impact Positive ImpactNegative Impact Positive Impact

■ Non-Consolidated ■ Overseas Segment■ Non-Consolidated ■ Overseas Segment

Positive Impact
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Stand-Alone Q3 Results

Stand-Alone Q4 Results

+72 +20

+222 +62

Negative Impact Positive ImpactNegative Impact Positive Impact

Negative Impact Positive ImpactNegative Impact Positive Impact

Impact on Q3

Impact on Q4

52

-16

49

-22

-150 -100 -50 0 50 100 150

136

-67

85

-82

-350 -250 -150 -50 50 150 250 350

34

-23

42

-33

-150 -100 -50 0 50 100 150

230

-48

90

-49

-350 -250 -150 -50 50 150 250 350

FY3/2021Impact of COVID-19 (Non-Consolidated, Overseas)C

■ Non-Consolidated ■ Overseas Segment ■ Non-Consolidated ■ Overseas Segment

■ Non-Consolidated ■ Overseas Segment■ Non-Consolidated ■ Overseas Segment

(Appendix 1) Financial Results for FY2020

(100 million yen) (rounded down to 100 million yen) 

Revenues Operating income

Revenues Operating income
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* Period for domestic priority industries: April 2020 to March 2021

61

(Appendix 1) Financial Results for FY2020

   Volume in Priority Industries (YoY Sales)

Q1 Q2 Q3 Q4
YoY -7.0 -7.1 12.7 21.7

-7.0 

-7.1 

12.7 

21.7 

-20.0

-10.0

0.0

10.0

20.0

30.0

(Unit： % )

Domestic Priority Industries*
D

Q1 Q2 Q3 Q4
YoY -28.0 -11.2 17.2 33.2

-28.0 

-11.2 

17.2 

33.2 

-40.0
-30.0
-20.0
-10.0

0.0
10.0
20.0
30.0
40.0

Q1 Q2 Q3 Q4
YoY 2.6 12.8 6.9 21.0

2.6 
12.8 

6.9 

21.0 

-20.0

-10.0

0.0

10.0

20.0

30.0

Q1 Q2 Q3 Q4
YoY -2.3 -7.8 1.4 2.7

-2.3 

-7.8 

1.4 
2.7 

-20.0

-10.0

0.0

10.0

Electric and Electronics Apparel

Automobiles Pharmaceutical/Medical



Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for the Fiscal Year Ended March 2021 62

(Appendix 1) Financial Results for FY2020

   Volume in Priority Industries (YoY Sales) (Unit： % )

Domestic Priority Industries*
D

Q1 Q2 Q3 Q4
YoY -1.1 15.7 14.3 106.2

-1.1 15.7 

14.3 

106.2 

-40.0

10.0

60.0

110.0

Q1 Q2 Q3 Q4
YoY -13.2 -8.8 -0.9 31.4

-13.2 -8.8 
-0.9 

31.4 

-40.0
-30.0
-20.0
-10.0

0.0
10.0
20.0
30.0
40.0

Q1 Q2 Q3 Q4
YoY -6.2 -18.8 1.5 13.7

-6.2 

-18.8 

1.5 

13.7 

-40.0
-30.0
-20.0
-10.0

0.0
10.0
20.0

Q1 Q2 Q3 Q4
YoY 7.1 16.5 35.0 59.3

7.1 16.5 

35.0 

59.3 

0.0
10.0
20.0
30.0
40.0
50.0
60.0
70.0

Electric and Electronics Apparel

Automobiles Pharmaceutical/Medical

* Period for overseas priority industries: January 2020 to December 2020
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(Appendix 1) Financial Results for FY2020

Initiatives to Reduce Costs in Japan and Overseas (Details for Q1, FY2020 and Beyond)

1. Cost Reduction Measures (Japan, Overseas)

Air Cargo
Transportation

Railway and
Ocean Cargo

Motor 
Transportation

Small-lot
Shipment

Facility Usage 
Charges

• Reduce air forwarding 
costs

• Leverage company 
strengths, maximize 
infrastructure strengths

• Reduce no. of collection 
and delivery vehicles 
with shipping volume

• Leverage company 
strengths, maximize 
infrastructure strengths

• Reduce overtime by 
using empty space in 
other work vehicles for 
shipping services

• Reduce no. of low-
capacity routes

• Functional integration in 
nearby terminals

• Expand relay functions
• Leverage company 

strengths

• Consolidate locations, 
reduce size to lower rent 
expense

2. Variable Cost Ratios 
(Non-Consolidated)

Nippon Express
Non-Consolidated; Cumulative 2H, FY2020

E

 Employee Temporary 
Leave Program

Reduction in Force 
(suspend hiring overseas)

Reduce General and 
Administrative Expenses

Nippon Express
Non-Consolidated; Cumulative FY2020

Reduction in Variable
Costs of (1.4)% (YoY)

Reduction in Variable
Costs of (0.2)% (YoY)These reductions 

resulted in...
Increase in Variable
Costs of +0.7% (YoY)

Stand-Alone
Q4,FY2020
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F A Breakdown of Revenues and Operating Income (vs. Q3 Earnings Announcement)

20,803 
20,791

19,500

20,000

20,500

21,000
(100 million yen)

Impact of 
COVID-19

Correction of 
prior-period 

revenues

★Revenue 
decrease from 

business activities

FY2019 FY2020

Impact of foreign 
exchange

(61)

⇧7

(Appendix 1) Financial Results for FY2020

64

1. Revenues
■ Negative impact of COVID-19 improved to -¥6.6 billion
■ Negative impact of revenue decrease from business activities improved to -¥22.5 billion

Q3 (104) 

66

225 

*1

*1 Figures for Q3 represent figures at the time of the Q3 forecast. Figures for Q4 represent actual performance

*1

Q4 (38) 

Q3 (144) 

Q4
(80)
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F A Breakdown of Revenues and Operating Income (vs. Q3 Earnings Announcement)

592 

781

550

650

750

850

(100 million yen)

★Japanese 
domestic business

Impact from 
change of the 

period 
applicable to 

bonus 
payment⇧46

Real estate 
business⇧7

Correction 
of prior-
period 

revenues⇧7

Employment 
system 
reform⇩9

Environment 
investments ⇩3

Impact of 
foreign 

exchange ⇩1

Increase in 
amortization of 

actuarial 
differences in 

retirement 
benefit 

accounting⇩3

Impact of 
COVID-19

Special 
allowance 
payments⇩19

FY2019 FY2020

★Overseas 
business

Impact of 
change 
in unit 

fuel price⇧26

Adjustments⇩22

Impact from 
change of 
retirement 
allowance 

rules⇧3

Q4
⇧159  

Q4
⇧63 

Q3
⇧117

Q3
⇧54

65

2. Operating Income

Provision for
retirement 
benefits

(insufficient 
provision in past 

years)⇩7

41

20

Q3
(77)

Q4
(56)

■ Recovery in business activities in Japan and overseas businesses  (Japan: +¥4.1 billion; Overseas: +¥0.8 billion)
■ Negative impact of COVID-19 improved to -¥2.0 billion

(Appendix 1) Financial Results for FY2020

8 

*1  Figures for Q3 represent figures at the time of the Q3 forecast. Figures for Q4 represent actual performance

*1

*1

*1
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267

342

FY2019 FY2020

increase in 
revenues 

+15

Decrease in 
personnel 
expenses

+8

Decrease in 
vehicle 

chartering and 
subcontracting 

costs
+324

Increase in 
forwarding costs

(256)

Increase in 
depreciation and 

amortization
(22)

Other 
expenses

+55 

Impact of 
change in 
unit fuel 

price
+14 

Increase in 
facility usage 

charges
(64)

(Appendix 1) FY3/2021 Financial Results Change in Profit
(Non-Consolidated)

66

Operating 
income YoY

+75

Operating 
expenses YoY

(59)

*presented on an expense basisExpense Detail (FY Results)

Decrease in vehicle chartering and 
subcontracting costs (324) [(6.9%)]

Vehicle chartering cost (169) [(8.2%)]

Subcontracting cost (161) [(6.4%)]

Personnel dispatching cost +6 [+5.4%]

Increase in forwarding costs +256 [+21.2%]

Railway forwarding costs (41) [(9.8%)]

Ocean forwarding costs (5) [(1.7%)]

Air forwarding costs +303 [66.9%]

*Increase and decrease in the graph is on an income basis
(100 million yen) (rounded down to 100 million yen)
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19.0% 8.4%
6.7%

-14.8%
-26.0% -25.2% -27.3%

-21.1%

-36.0%
-21.1%

3.4%

41.8%31.1% 25.2% 19.6%

-22.3%
-36.7% -38.6% -38.8%

-25.3%

-31.9%

-8.5%

22.0%

58.3%

-45%
-30%
-15%

0%
15%
30%
45%
60%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Industry YoY % Nippon Express YoY %(Vs. PY, %)

86,178 
80,228 

86,953 

63,449 
54,590 49,298 53,249 

47,370 
37,192 

45,094 
64,978 

74,983 
26.6%

26.6% 26.8%

24.0%
22.8%

21.8%
22.6% 22.7%

24.2%
25.3%

26.6%
25.4%

20.0%

22.0%

24.0%

26.0%

28.0%

30.0%

0

20,000

40,000

60,000

80,000

100,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Nippon Express Export Weight Nippon Express Share

（Unit：t）
(Nippon Express 

Share)

Export Air Freight Weight Originating from Japan

Export Air Freight Originating From Japan, YoY

FY2018 FY2019 FY2020

(Appendix 2) Export Air Freight Weight Originating From Japan

67

FY2018 FY2019 FY2020
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(Unit： t /chargeable)

Originating 
Region

2018 2019 2020

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Full FY Jan-Mar Apr-Jun Jul-Sep Oct-Dec Full FY Jan-Mar Apr-Jun Jul-Sep Oct-Dec Full FY

Japan 
(consolidated) 90,513 94,814 89,545 99,401 374,273 75,277 67,156 60,847 65,084 268,363 58,841 45,579 55,874 78,048 238,343

Japan (excluding 
consolidated) 4,199 4,615 4,983 4,730 18,528 3,803 3,696 3,922 3,831 15,252 3,339 2,825 3,475 4,411 14,050 

Japan Total 94,712 99,429 94,529 104,131 392,801 79,080 70,852 64,768 68,914 283,615 62,180 48,404 59,350 82,459 252,394 

The Americas 21,149 22,915 22,532 21,193 87,789 19,868 19,718 18,490 20,242 78,318 19,739 15,838 15,070 20,003 70,651 

Europe 29,479 30,638 31,618 37,874 129,609 29,856 29,131 29,067 33,250 121,304 24,166 18,954 20,721 28,205 92,045 

East Asia 40,761 42,084 41,122 45,847 169,814 35,258 36,883 38,381 41,208 151,730 35,441 34,266 33,277 56,424 159,407 

South Asia & 
Oceania 43,648 43,963 44,810 44,416 176,837 39,535 39,881 43,853 44,106 167,375 37,725 30,611 34,236 43,046 145,618 

Overseas Total 135,037 139,600 140,083 149,330 564,050 124,518 125,613 129,791 138,806 518,727 117,071 99,669  103,304 147,678 467,721 

Total Weight 229,749 239,029 234,612 253,461 956,851 203,598 196,465 194,559 207,720 802,342 179,251 148,074 162,654 230,137 720,115 

229,749 239,029 234,612 
253,461 

203,598 196,465 194,559 207,720 
179,251 

148,074 
162,654 

230,137 

135,037 139,600 140,083 149,330 
124,518 125,613 129,791 138,806 

117,071 
99,669 103,304 

147,678 

94,712 99,429 94,529 104,131 
79,080 70,852 64,768 68,914 62,180 48,404 59,350 

82,459 

0

50,000

100,000

150,000

200,000

250,000

300,000

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Total weight Overseas total Japan
（Unit：t）

20202018 2019

(Appendix 3) Export Freight (Air Freight Forwarding)
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154,921
168,418 174,244

186,290

162,826
175,244 180,387 176,895 

164,725
150,088

163,750 
181,580 

103,034 109,696 111,541 111,010 109,071 115,118 117,246 112,437 107,077
97,516

109,937 115,289 

51,887 58,722 62,703
75,280

53,755 60,126 63,141 64,458 57,648 52,572 53,813 
66,291 

-20,000

10,000

40,000

70,000

100,000

130,000

160,000

190,000

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

Total weight Overseas total Japan
（Unit：TEU）

Originating 
Region

2018 2019 2020

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Full FY Jan-Mar Apr-Jun Jul-Sep Oct-Dec Full FY Jan-Mar Apr-Jun Jul-Sep Oct-Dec Full FY

Japan 51,887 58,722 62,703 75,280 248,592 53,755 60,126 63,141 64,458 241,480 57,648 52,572 53,813 66,291  230,324

The 
Americas

8,982 9,807 9,006 9,637 37,431 9,157 9,539 8,760 9,452 36,908 9,794 9,191 9,322 9,208 37,514 

Europe 11,745 13,663 11,067 11,173 47,648 10,943 12,330 11,932 12,058 47,263 13,193 10,656 11,072 13,545 48,465 

East Asia 52,653 56,702 59,401 58,141 226,898 59,122 62,103 62,232 58,079 241,536 52,033 52,497 53,609 55,447 213,586 

South Asia & 
Oceania

29,653 29,524 32,067 32,060 123,304 29,847 31,145 34,321 32,847 128,160 32,057 25,172 35,933 37,099 130,261 

Overseas 
Total

103,034 109,696 111,541 111,010 435,281 109,071 115,118 117,246 112,437 453,872 107,077 97,516 109,937 115,289 429,827 

Total Weight 154,921 168,418 174,244 186,290 683,873 162,826 175,244 180,387 176,895 695,352 164,725 150,088 163,750 181,580 660,152 

20202018 2019

（Unit：TEU）

(Appendix 3) Export Freight (Marine & Harbor Transportation)
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Variable factors Impact on consolidated results
(12-Month Forecast) Reference

Impact of change in 
unit fuel price

¥(1.56) billion
(cost increase)

(Reference: ¥(1.95) billion/9 months)
*Prior period (FY3/2021, 12 months) 

+¥2.60 billion (cost decrease)

Unit price per ℓ       [Prior period 9-month average]
 Light oil               : ¥97.60 [¥84.32]
 Gasoline                 : ¥129.55 [¥121.10]
 Heavy oil                 : ¥51.67 [¥47.13]

Impact of foreign 
exchange

Revenues: +¥26.55 billion
Operating income: +¥1.28 billion
(Reference: 9 months 

Revenues:             +¥27.29 billion,
Operating income:  ¥ 1.27 billion

*Prior period (FY3/2021, 12 months)
Revenues:              ¥(6.14) billion
Operating income:  ¥(0.14) billion

9-month avg. foreign exchange rate (April -
December)* (prior-period 9-month avg.)
 USD : ¥110.71 [¥106.12]
 EUR : ¥129.80 [¥122.38]
 HKD : ¥14.24 [¥13.69]
 RMB : ¥16.84 [¥15.44]

Environment 
investments Operating income:            ¥(0.47) billion  Japan : ¥(0.47) billion

* 9-month foreign exchange rate avg. is for reference. For the 
preparation of financial reports, average quarterly rates are 
applied to the quarterly results on a local currency basis.

(Appendix 4) Financial Results Forecast for FY12/2021
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Changes Due to External Environmental and Other Factors (Forecast)
Converted 

12-Month BasisA

HQ Relocation 
Expenses Operating income:            ¥(1.50) billion  Japan : ¥ (1.50) billion
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Variable factors Impact on consolidated results
(12-Month Forecast) Reference

Changes 
associated with 
employee system 
reform
(same pay for same 
work, impact of 
extended retirement 
age, adoption of team 
system)

Operating income:

¥(1.63) billion

(Reference:  
¥(1.42)billion/9 months)

 Japan                                          : ¥(1.59) billion
 Security Transportation : ¥(0.07) billion
 Heavy Haulage & Construction : +¥0.04 billion
 Logistics Support : ¥(0.01) billion

Changes Due to External Environmental and Other Factors (Forecast)

71

Special allowance 
payments
(rebound increase of 
FY2020)

Operating income:

+¥1.98 billion

 Japan  : +¥1.51 billion [Q1]
 Overseas  : +¥0.04 billion [Q1] 
 Security Transportation               : +¥0.25 billion [Q1]
 Heavy Haulage & Construction  : +¥0.02 billion [Q1]
 Logistics Support  : +¥0.14 billion [Q1]

Converted 
12-Month BasisA

Provision for
retirement benefits
(insufficient prior-
period provisions)
(rebound increase of 
FY2020)

Operating income:              

+¥0.74 billion
 Japan : +¥0.74 billion [Q1]

(Appendix 4) Financial Results Forecast for FY12/2021
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Variable factors
Impact on consolidated 

results
(12-Month Forecast)

Reference

Impact of revenue 
recognition standard 
to Decrease Sales

Revenues: 

 ¥(58.64) billion
 Japan Revenues:     ¥(0.04) billion
 Logistics Support                 Revenues: ¥(58.60) billion

Increase in 
amortization of 
actuarial differences 
in retirement benefit 
accounting

Operating income:                            

¥(0.84) billion

(Reference: 
¥(0.74) billion/9 months)

 Japan                   : ¥(0.65) billion
 Security Transportation:                   : ¥(0.16) billion
 Heavy Haulage & Construction:        : ¥(0.01) billion

Spin off leasing 
business of Nittsu 
Shoji

Revenues: 

 ¥(55.89) billion  Logistics Support Revenues                    :¥(55.89) billion

Changes Due to External Environmental and Other Factors (Forecast)

72

Converted 
12-Month BasisA

(Appendix 4) Financial Results Forecast for FY12/2021
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Variable factors Impact on consolidated results
(12-Month Forecast) Reference

Impact of COVID-19

Revenues: 

 +¥58.19 billion
(Reference: 

+¥32.52 billion/9 months)

Operating income:

 +¥21.56 billion
(Reference: 

+¥14.60 billion/9 months)

 Japan Revenues:               + ¥46.15 billion
Operating income:    +¥17.48 billion

 The Americas Revenues:                  +¥3.69 billion
Operating income:      +¥1.51 billion

 Europe Revenues:                  +¥7.36 billion
Operating income:      +¥2.49 billion

 East Asia Revenues:                  ¥(3.31) billion
Operating income:      ¥(1.44) billion

 South Asia & Oceania Revenues:                  ¥(2.26) billion
Operating income:      ¥(0.14) billion

 Security Transportation Revenues :                 +¥1.21 billion
 Operating income:      +¥0.84 billion
 Heavy Haulage & Construction Revenues :                 +¥1.32 billion

Operating income:      +¥0.32 billion
 Logistics Support Revenues:                  +¥4.01 billion

Operating income:      +¥0.49 billion

Changes Due to External Environmental and Other Factors (Forecast)

73

Converted 
12-Month BasisA

(Appendix 4) Financial Results Forecast for FY12/2021
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