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|. Financial Results for Q3, FY2020 (0 NPPON ERPRESS

Financial Highlights for Q3, FY2020

1. Overview (Consolidated)

(100 million yen) (rounded down to 100 million yen)

Full-Year
FY2020 FY2019 . .
Cumulative | Cumulative DIiSieces DilSercs Forecast Difference Progress
Q3 R YoY YoY (%) (Announced (%)

esults | Q3 Results October 30)
Revenue 14,987 15,666 (679) (4.3) 20,000 (5,012) 74.9
Operating income 490 450 40 8.9 550 (59) 89.2
Ordinary income 528 505 23 4.6 590 (61) 89.6
PE L el i 441 312 128 41.0 400 41 110.3

owners of parent

2. Key Consolidated Business Indicators

ltern FY2020 Cumulative | FY2019 Cumulative Forecast FY2019
Q3 Results Q3 Results (Reference) Results

Operating income margin 3.3% 2.9% RO 3.5% 1.1%

Ordinary income margin 3.5% 3.2% ROE 9.7% 3.2%

(Note) Profit is our full-year forecast, while equity and total assets are calculated using the average of year-end balances in the prior consolidated fiscal
year and balances as of the end of the current consolidated period.
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|. Financial Results for Q3, FY2020

E Japan and Overseas Results

FY2020

We Find the Way

NIPPON EXPRESS

(100 million yen) (rounded down to 100 million yen)

FY2019

. . Difference Difference
Cumulative Cumulative YoY (%)
Q3 Results Q3 Results °
Revenues 12,924 13,628 (703) (5.2)
Japan Total
Segment income 474 444 29 6.6
Revenues 3,054 3,092 (38) (1.2)
Overseas Total
Segment income 118 92 26 29.2

Overseas sales ratio o
(Ratio of overseas revenues to 20.4%
consolidated revenues)
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|. Financial Results for Q3, FY2020 (0 NPPON ERPRESS

Results by Reportable Segment

(100 million yen) (rounded down to 100 million yen)

Full-Year
Difference | Difference Forecast Progress

FY2020 FY2019

Cumulative | Cumulative o Difference o
Q3 Results | Q3 Results L) YoY (%) [(Announced (%)

| Revenues 8,828 9,185 (356) (3.9) 11,570 (2,741) 76.3
apan

Segment Income 352 324 28 8.9 380 (27) 92.9

Revenues 560 697 (137) (19.7) 818 (257) 68.5
The Americas

Segment Income (0) 26 (27) — 6 (6) —
- Revenues 822 883 (60) (6.9) 1,140 (317) 72.1

urope
P Segment Income 14 16 (1) (9.4) 14 0 106.5

Revenues 884 840 44 5.2 1,306 (421) 67.7
East Asia

Segment Income 45 24 20 82.9 73 (27) 61.7
Sl Al & Revenues 786 671 115 17.2 1,017 (230) 77.3
Cesl Segment Income 59 24 35 145.5 67 (7) 89.0
Security Revenues 517 546 (28) (5.2) 691 (173) 75.0
Transportation Segment Income (6) (15) 9 — (8) 1 —
Heavy Haulage Revenues 363 414 (50) (12.3) 466 (102) 78.0
& Construction  gegment Income 42 50 (8) (16.2) 52 9) 81.6
Logistics Revenues 3,214 3,482 (267) (7.7) 4,325 (1,110) 74.3
Support Segment Income 84 85 (0) (0.4) 109 (24) 7.7
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|. Financial Results for Q3, FY2020

E Breakdown of Revenues and Operating Income

1. Revenues

We Find the Way

NIPPON EXPRESS

(100 million yen) Correction of

prior-period
revenues
15,700 - f7 % Revenue °
] decrease from °
. business °
Impact of foreign L
15500 - activities °
’ exchange 1394
154
®
15,300 - Impact of o
COVID-19
1238
15,100 -
14,900 -
14,700 -
14,500 -
FY2020
FY2019 Q3
Q3
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021

JrBreakdown of revenue
decrease from business
activities by segment

Japan: (40)
Overseas total: (133)
Security Transportation:  (16)
Heavy Haulage &

Construction: (36)
Logistics Support: (229)
Adjustments: +62



|. Financial Results for Q3, FY2020

E Breakdown of Reve

2. Operating income

nues and Operating Income

We Find the Way

NIPPON EXPRESS

Y Breakdown of operating income increase
from business activities by segment

[Presented as Japan domestic

. Envi t Impact of )
(100 million yen) inr\'/\g;ct’;'zr?tr; foreign and Overseas business]
10 exchange ® Japan: +87
R — 841 . .
[ | ° : n
640 — OO0 Of PMon _ Security Transportation: 5
Tpaot of |rppact prior-period o ® Heavy Haulage & Construction: (5)
change in rom _ T _
620 - unit fuel change of rev%r;ues retlrem_ent ® Logistics Support: +7
price retirement _benefits ® Effect of rate revision: +13
allowance (insufficient o . . .
600 - Real estate rules prior-period [Rate revision +86, Increase in vehicle chartering
*dJoarngsse business Impact from 43 provisions) and subcontracting costs (73)]
580 - business 5 change of 07 ® Japanese domestic business total:  +108
] th iod .
560 108 - appié’:g:z to ©® Overseas business total: +11
* Overseas bonus . Employment
business paymen system reform
540 -
11 146 16
Impact of ]
520 - COVID-19 . Adjustments
84110 116
500 - Special  Impact of -
allowance actuarial
payments differences
480 1 419 in retirement 0
benefits
460 - 02
440 -
420 |
400 -
FY2019 FY2020
Q3 Q3
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ll. Financial Results Forecast for FY2020

Forecast for FY2020 (Revised)

Full-Year
Forecast

(Announced

FY2019
Results

Difference
YoY

We Find the Way

NIPPON EXPRESS

(100 million yen) (rounded down to 100 million yen)

NELTIETAA))

Revenues

Operating income

Operating income margin

Ordinary income

Profit attributable to
owners of parent

20,500

720

3.5

760

530

20,803

592

2.8

o574

174

(303)

127

185

355

Full-Year
Difference Forecast Difference
YoY (%) (Announced | [Difference %]
October 30)
500
(1.5) 20,000 2.5]
170
21.6 550 (30.9]
S 2.8 —
170
32.3 590 [28.8]
130
204 .4 400 [32.5]

FY2020 Results October 30 Forecast | January 29 Forecast D'ffe:;(;“ce
0

Revenues

Operating income
[Operating income margin]

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

9,644

208
[2.2]

10,355

341
3.3]

Financial Results Presentation for Q3, Fiscal Year Ending March 2021

500

10,855 4.8
511 170
[4.7] [49.8]
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II. Financial Results Forecast for FY2020 "o

E Japan and Overseas Results Forecast

(100 million yen) (rounded down to 100 million yen)

Segment Fu'igﬁﬁ;f:geegaﬁ FY2019 Difference Difference [Rg\f(ezrgrzwge]
January 29) Results YoY YoY (%) Interim Target
Revenues 17,335 18,097 (762) (4.2) 19,300
Japan Total
Segment
Income 642 603 38 6.4 690
Revenues 4,539 4,125 413 10.0 5,200
Overseas
el Segment
Income 214 107 106 99.6 200

Overseas sales ratio

(Ratio of overseas revenues to 22.1%
consolidated revenues)
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II. Financial Results Forecast for FY2020 "ot

Forecasts by Reportable Segment

(100 million yen) (rounded down to 100 million yen)

2H Forecast FY Forecast
FY2020
Segment 1H FY2020 | oo October FY2020 | oo October
Results Revised Result Difference 30 Difference | Revised Result Difference 30 Difference
Forecast esufts Forecast Forecast esults Forecast
Revenues 5,610 6,242 6,032 209 5,959 283 11,853 12,135 (282) 11,570 283
Japan
Segment Income 138 340 222 118 241 99 479 428 50 380 99
Revenues 373 457 433 24 444 13 831 910 (79) 818 13
The Americas
Segment Income (0) 8 8 (0) 6 2 8 27 (19) 6 2
Revenues 522 634 604 30 617 17 1,157 1,193 (36) 1,140 17
Europe
Segment Income 4 21 5 15 9 12 26 17 8 14 12
Revenues 592 815 561 253 713 102 1,408 1,120 287 1,306 102
East Asia
Segment Income 28 54 14 40 44 10 83 29 53 73 10
, Revenues 492 650 459 191 524 126 1,143 901 241 1,017 126
South A3|a &
Cearie Segment Income 31 65 15 49 35 30 97 31 65 67 30
S Revenues 343 347 361 (13) 347 — 691 725 (34) 691 —
ecurity
Transportation  gegment Income 9) 3 2 1 1 2 (6) (10) 4 (8) 2
5 Revenues 250 215 251 (35) 215 — 466 523 (57) 466 =
eavy Haulage
& Construction  gegment Income 28 23 35 (11) 23 — 52 61 9) 52 —
Logistics Revenues 2,076 2,248 2,428 (179) 2,248 — 4,325 4,712 (387) 4,325 —
Sl Segment Income 53 63 65 (2) 55 8 117 123 (6) 109 8
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II. Financial Results Forecast for FY2020 "o

E Breakdown of Revenues and Operating Income

1. Revenues

(100 million yen) Y Breakdown of revenue decrease
from business activities
by segment
21,000 + Impact of Impact of ® Japan: +70
COVID-19 foreign ° Overs.eas total: | +143
3104 exchange @ Security Transportation: (22)
_ - 162 ® Heavy Haulage & Construction: (41)
Correction of I ® Logistics Support: (340)
prior-period o R
revenues - justments: +45
20,500 - 7
% Revenue
decrease from
business
activities
1144
20,000 -
19,500 -
FY2019 FY2020
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ll. Financial Results Forecast for FY202

We Find the Way

E Breakdown of Revenues and Operating Income

2. Operating income

O NIPPON EXPRESS

(1 00 million yen) Provision for
Correction of retirement benefits
Impact from prior-period (ins.uﬁicient. prior-
change of the revenues period provisions)
period 7 a7
4 applicable to — ]
850 °p _— Impact .
bonus from Environment
payment h ¢ investments
146 change o 10
retirement
Impact of allowance Impact of
change in unit rules foreign
*Ov_erseas fuel price 3 exchange Employment
business 430 01 system reform
154 — —_— — 49
Real estate Impact of Increase in [
750 - . COVID-19 Hization of
Y Japanese business amortization o
pane o7 actuarial
domestic i differences in Special -
business retirement allowance
117 - payments Adjustments
benefit
. 119 317
accounting
43
Y Breakdown of revenue decrease from
650 - business activities by segment 720
(Presented as Japan domestic and Overseas business)
® Japan: +104
® Security Transportation: 0)
® Heavy Haulage & Construction: (6)
® Logistics Support: +3
592 ® Effect of rate revision: +16
[Rate revision +113, Increase in vehicle
550 - chartering and subcontracting costs(96)]
FY201 9 Japanese domestic business total: +117 FYZOZO
Overseas business total: +54
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(Reference) Change in Total Non-Consolidated

Personnel Expense (Forecast)

Special
allowance
payments

12
I
Employment
system reform
7

Impact from
change of the
period applicable
to bonus payment

146

FY2019

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

Cost decrease [(59)]
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*Presented on an expense basis
(100 million yen)

Overtime Other factors
reductions ﬁ‘g
effect
437

FY2020

1



Ill. Segment Overview, FY2020

We Find the Way

NIPPON EXPRESS

A. Japan Segment

FY2020 Q3,
o Revenues 3,217 3,082
Operating
Q3 income 214 118 96 81.7
Results i
Operating 6.7 3.8 _ _

income margin

sults and Forecast for F

Item Q4 2H FY

Revenues 2,733 2,877 5,61 0 3,21 7 3,024 6,242 11 ,853 [operating income] (2) [Q3 cumulative], (3) [year]
L * Impact due to change in retirement allowance rules:
Operating income 23 114 138 214 126 340 479 o - . ) [operating income] +3 [Q1, year]
el - Change in period applicable to bonus payment:
22??;‘"9 ineome 0.9 4.0 25 6.7 42 5.5 4.0 [operating income] +35 [Q1, year]
9 + Cost increase associated with employee system reform:
[operating income] (4) [Q3 cumulative], (7) [year]
_— FY2019 Results + Impact of COVID-19 :
[revenues] (323) [Q3 cumulative ], (360) [year]
e &l Q2 i &8 oo 2 i [operating income] (108) [Q3 cumulative ], (109) [year]
Q " I Revenues 3,025 3,077 6,103 3,082 2,950 6,032 12,135 + Provision for retirement benefits: [ 1 (7)1 !
uarter operating income , year,
y Operating income 73 132 205 118 104 222 428 - Impact of special allowance payments:
Results o [operating income] (15) [Q1, year]
and Oper:.atlng HICRIC 2.4 4.3 34 3.8 35 3.7 35 + Environment investments:
Forecast margin . " ’ [operating income] (0) [Q3 cumulative], (0) [year],
+ Correction of prior-period revenues:
Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) +7 [Q2, year]

Item 1H
Forecast Forecast Forecast

(291) (200) (492) 135
Revenues ©7) (65  (8.1) 44 2.5
Operating (49) (18) (67) 96 21
income (67.7) (13.7) (32.9) 81.7 20.6
Full-Year Financial Results Forecast
ltem
Forecast
Change Revenues 11,853 11,570
Operating income i Gl 99
perating 4.0 3.3 -

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

(100 million yen)
Q3 Highlights

ghe‘ impact of COVID-19 continued to diminish in the second quarter, and declines halted across all
usinesses.

Our railway utilization business recovered to same level as the previous year due to a rebound increase
resulting from disasters in the previous year and automobile-related activity. Meanwhile, the beverage and
paper and pulp transportation categories continued to be affected by the pandemic as in the second
quarter. Steel-related cargo movement in the motor transportation business was weak, despite signs of a
recovery. The air cargo transportation business saw volume increase by double digits in the third quarter
compared to the same period in the previous year. In particular, we saw strong cargo movement in electric
and electronic components, semiconductor equipment, and automobile-component related cargo. Our in-
factory business remained strong from Q2, resulting in higher revenues and profits.

Financial Results Presentation for Q3, Fiscal Year Ending March 2021

Special Factor

- Decrease in fuel unit cost:
[operating income] +18 [Q3 cumulative], +25 [year]
+ Impact due to actuarial differences in retirement benefits:

- Real estate business:
[operating income] +5[Q3 cumulative], +6 [year]

(282) Forecast Overview
312 (2533 Although the impact of COVID-19 to affect railway transportation for beverages and paper
1 and pulp, we expect air cargo transportation and in-factory business to remain strong.
53.0 11.8 Accordingly, we forecast increased revenues and operating income.

1H Forecast 2H Forecast

Revised October 30 Difference Results July 31 Difference Revised October 30 Difference
Forecast Forecast Forecast Forecast Forecast

5,610 5,631 (20) 6,242 5,959
138 101 37 340 241 99
2.5 1.8 — 5.5 4.1 —

1
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lll. Segment Overview, FY2020

B. The Americas Segment IR
Fv2020 Q3. Q3 Highlights
ftem Results FY2019 | Difference | Diference - - :
(%) Revenues were lower in each business due to the impact of COVID-19 lockdowns. In
R 187 219 32 14.8 particular, declining volume had a major effect on a significant decrease in revenues
evem_]es (32) ( ) continuing from Q2, despite the resumption of production activities by automobile-related
Q3 Qperatmg 0 7 7 — | customers. In September, we incurred a one-time expense as an equity position in MD
income
Results Operating Logistics. Despite this and other efforts to reduce costs, including the cancellation of facility
income margin (0.1) 3.4 — — |lease contracts, quarterly profits were lower year on year.
Results and Forecast for F Special Factors
- = Impact of foreign exchange (stronger yen):
e 205 167 187 perloonues] (10)G3 cumlativel, (16)(yoa]
operating income cumulative], ear
Operating income (0) (0) (0) (0) 8 8 8 P g y
operatingincome | (5.0)  (02)  (0.1)  (0.1) 3.2 1.8 1.0 | Impactof COVID-19 :
mareum [revenues] (28) [Q3 cumulative], (32) [year]
| FY2019 Results [operating income] (11) [Q3 cumulative], (13) [year]
t
e em Q1 Q2 1H Q3 Q4 2H FY s ial all .
+ Special allowance payments:
Quarterly Revenues 240 237 477 219 213 433 910 [operating income] (0) [Q1, year]
Operating income 8 10 19 7 1 8 27
Results Overating i
and perating income 3.6 45 4.0 3.4 0.6 2.0 3.1
margin
Forecast

Comparison with FY2019 (Upper: Difference / Lower: Difference (%))

1H
Forecast Forecast Forecast Production activities should recover, pushing recovery in volume

Forecast Overview

Revenues (34) (69) (104) (32) 24 (79) | among automobile-related customers. Our air transportation business
(14.4) (29.4) (21.9) (14.8) 26.9 5.7 (8.7) and warehousing and distribution business should record higher

Operating (8) (11) (19) (7) 7 0) (19) revenues leading to higher operating income.

income — — — — 572.5 (2.3) (71.4) °

e Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Item Revised October 30 July 31 Revised October 30
Difference Results Difference Difference
Forecast Forecast Forecast Forecast Forecast

Forecast
Change Revenues 831 818 (8)
- 8 6 2 (0) (1) 0 8 6 2
Operating income

1.0 0.7 - (0.1) (0.3) — 1.8 15 —
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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lll. Segment Overview, FY2020

(100 million yen)

C. Europe Segment

0o
294 5 2.0

Revenues 300

Q3 Highlights

Continuing from Q2, air export freight forwarding continued to be strong in the third quarter.
The impact of COVID-19 resulted in continued sluggishness for apparel cargo movement,
Q3 S leading to lower revenues in warehousing and distribution business and automobile

10 4 5 140.1 |transportation. We continued Q2 initiatives to reduce costs through warehouse lease

Results Icr;::?;zng reductions and other measures, recording revenues level with the same period in the prior
income margin 3.4 1.4 - — |fiscal year and significant higher operating income.
Results and Forecast for F Special Factors
- - Impact of foreign exchange (stronger yen):
Revenues 1,157 [revenues] (11) [Q3 cumulative], (5) [year]
[operating income] (0) [Q3 cumulative], (0) [year]
Operating income 2 2 4 10 11 21 26
i CL IRt 09 09 09 3.4 33 33 22 | - Impactof COVID-19 : _
margin [revenues] (35) [Q3 cumulative], (17) [year]
FY2019 Results [operating income] (12) [Q3 cumulative], (6) [year]
e lem Qi Q2 1H Q3 Q4 2H FY ,
88 204 310 604 1193 - Special allowance payments:
Quarterly RevEEs 298 289 5 ’ [operating income] (0) [Q1, year]
Operating income 7 4 12 4 1 5 17
Results Operatin
and m‘;fgr?n'”g income 2.4 1.7 2.1 14 0.4 0.9 1.5
Forecast .
Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) Forecast Overview
LT ------ We expect the impact of COVID-19 to subside in Q4, and we forecast
IR MR MOl | oir export freight forwarding and railway transportation to outperform
Ravenles (24) (42) (66) (36) Q3, while international moving service recovers. Accordingly, we
(82) (146) (11.3) 2-0 7-8 5-0 (3.0) | project increases in revenues and profits.
Operating (4) (2) (7) 5 9 15 8
income (64.6) (54.4) (60.5) 140.1 739.2 283.8 46.3

e Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Item Revised October 30 July 31 Revised October 30
Difference Results Difference F F Difference
Forecast Forecast Forecast Forecast orecast orecast
Revenues 1,157 1,140 (4) 617

Change
9 . 26 14 12 4 1 3 21 9 12
Operating income

22 1.2 - 0.9 0.2 — 3.3 1.5 —
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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lll. Segment Overview, FY2020

D. East Asia Segment IR
Fv2020 Q3. Q3 Highlights
ltem Results FY2019 | Difference | Difference , — —
o (%) In China, the spread of the infections has been controlled and economic activity has resumed.
FEVEIES 291 281 10 3.7 |Volume for air export freight forwarding remained strong. Although warehousing and

Overati distribution and automobile transportation revenues declined in some areas due to COVID-
Q3 perating 16 8 7 87.2 |19, the air export freight forwarding business recorded a large increase in revenues, leading

income f . -
Results Operating 58 30 _ _ to a second consecutive quarter of rising revenues and profits.
income margin : ’
Results and Forecast for F Special Factors
- + Impact of foreign exchange (stronger yen):
Revenues 815 1,408 : [tr.eve.nues] (]‘1(7()))[%330umullaltitye],](‘l( g; Eyear}
operating income cumulative ], ear
Operating income 5 23 28 16 37 54 83 & e y
i CL IRt 19 741 4.8 5.8 7.3 6.7 59 | *Impactof COVID-19: _
argiy [revenues] +107 [Q3 cumulative], +170 [year]
| FY2019 Results [operating income] +24 [Q3 cumulative], +36 [year]
t
e em Qi Q2 1H Q3 Q4 2H FY Soscial al t
- Special allowance payments:
Quarterly Revenues 275 283 559 281 279 561 1,120 [operating income] (0) [Q1, year]
Results Operating income 6 9 15 8 5 14 29

and  porndneome 23 33 28 32 19 25 27

Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) . L.
We expect the impact of COVID-19 to subside in Q4. We further

Item . . o .
--- expect the warehogsmg and_dlstnbutlon,. autompblle transportation,
and marine export/import freight forwarding businesses to return to

Revenues &) i 3 7 82743 — normal with a significant recovery in volume. In addition, we forecast

: (3-6) 154 6'0 : : 45'2 25.7 air export freight forwarding to see another quarter of year-on-year
Operating (1) 13 12 7 32 40 53 | growth. Accordingly, we project increases in revenues and profits.
income (20.2) 148.5 80.4 87.2 614.8 283.2 177.3

e Full-Year Financial Results Forecast 1H Forecast 2H Forecast

ltem
Revised October 30 Difference Results July 31 Difference Revised October 30 Difference
Forecast Forecast Forecast Forecast Forecast
Revenues 1,408 1,306 102 815 713 102
83 73 10 28 21 7 54 44 10

Forecast
Change

Operating income

5.5 5.6 - 4.8 3.6 — 6.7 6.3
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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I1l. Segment Overview, FY2020 D NIPPON EXPRESS

E. South Asia & Oceania Segment T e

Fv2020 Q3. Q3 Highlights
ftem Results FY2019 | Difference | Drerence
o (%) Continuing from the second quarter, we saw strong demand for chartered transport for
FEVEIES 294 230 64 28,0 |emergency COVID.-19-reIated shipments, etc., in Singapore, Thailand, Vigtnam, anq other
Operati markets. Also, the impact of COVID-19 eased gradually. Some of our regional locations
Q3 ingg::;ng 27 8 19 226.1 |continued to be affected by lockdowns. Although warehousing and automobile transportation
Results Operating experienced lower revenues due to COVID-19, volume within the segment for air cargo
income margin 9.4 3.7 - — |transportation rose, leading to a significant increase in revenues and profits.
Results and Forecast for F )
Special Factors
1H
-- + Impact of foreign exchange (stronger yen):
Revenues 218 1,143 [revenues] (14) [Q3 cumulative], (21) [year]
Operating income 7 24 31 27 37 65 97 [operating income] (0) [Q3 cumulative], (0) [year]
Operaingincome 33 g4 g5 94 105 100 85 | - Impactof COVID-19 :
margin [revenues] +104 [Q3 cumulative], +210 [year]
_— FY2019 Results [operating income] +16 [Q3 cumulative], +37 [year]
e Q1 Q2 1H Q3 Q4 2H FY
Quarterly  REemes 219 221 441 230 229 459 901 | - Specialallowance payments: —— .
r operating income , year
uarterly Operating income 7 8 15 8 7 15 31 & e y
Results Operatin
and perafing income 3.4 3.8 3.6 3.7 3.2 3.4 3.5
margin
Forecast .
Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) Forecast Overview
It
em ----- We expect the impact of COVID-19 to ease, while automobile
orecast | Forecast | Forecast . . . . .
1 51 126 191 241 transportation experiences a recovery. Air export freight forwarding
Revenues (1) and marine export freight forwarding should ongoing firm performance
(0.6) 234 11'5 28'0 55.1 41.6 26.8 with increased revenues and profits.
Operating (0) 16 16 19 30 49 65
income (3.8) 197.8 102.2 226.1 414.7 313.1 207.4

e Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Item Revised October 30 July 31 Revised October 30
o E—— Difference Results Forecast Difference Forecast Forecast Difference
Forecast
Change Revenues 1,143 1,017 126 491 126
97 67 30 31 33 (1 ) 65 35 30

8.5 6.6 - 6.5 6.7 10.0 6.7 —
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A

Operating income



We Find the Way

NIPPON EXPRESS

lll. Segment Overview, FY2020

F. Security Transportation Segment

(100 million yen)

Q3 Highlights

FY2020 Q3,
Item leference
o - Resulls As in Q2, the decline in volume due to COVID-19 began recovering from a low point. Despite
Revenues 174 182 (4 0) a certain impact stemming from the decrease in revenues, we continued with cost reductions,
Operati including more efficient collection and delivery vehicle operations, stricter management of
Q3 ingg::;ng 3 (2) — |driver overtime, revised staff assignments, and restraints on new hiring. The effects of these
Results : ongoing efforts resulted in higher Q3 profits, despite lower revenues.
Operating
income margin 1= (1.3) -
) Eem——
em
Revenues 169 173 173 .[ope.rating incqme] J.r3 [Q3 cumula}tive], +4 [year]
 Impact due to actuarial differences in retirement benefits:
Operating income (8) ©) (9) 3 0 3 (6) [operating income] (0) [Q3 cumulative], (0) [year]
Operating income * Impact due to change in retirement allowance rules:
(4.9) (0.6) (2.7) 1.9 0.0 0.9 (0.9)
margin : ’ ' ’ ’ ' ' [operating income] +0 [Q1, year]
+ Change in period applicable to bonus payment:
FY2019 Results et
e Item al Q2 1H Q3 Q4 oH Fy . . . [operating income] +9 [Q1, year]
+ Cost increase associated with the employee system reform:
Quarterly Hevsnes 184 180 364 182 179 361 725 [operating income] (0) [Q3 cumulative 1, (1) [year]
Results ~ operatingincome - (11) © (12 2) 4 2 (10) | - Impactof COVID-19:
Operating income [revenues] (11) [Q3 cumulative], (12) [year]
and margin (6.5) (0-5) (3-5) (1.3) = 0.6 (1.5) [operating income] (8) [Q3 cumulative], (9) [year]
Forecast . . . . - Impact of special allowance payments:
) Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) [operating income] (2) [Q1, year]
em
T N
R (14) (6) (21) (7) (6) (13) (34)
evenues (8.1) (3.5) (5.8) (4.0) (3.6) (3.8) (4.8) |We expect the impact of COVID-19 to be limited. In addition to
Operating 3 (0) 3 5 (4) 1 4 |increasing revenues by winning new projects and through revised fees,
income _ — — — (99.2) 61.3 — | we will continue to control variable and fixed costs.
(3
It
-
Forecast Forecast Forecast Forecast Forecast Forecast
Change Revenues 6(961) 6(5:31) - (9) (1 1) 1 3 1
Overating i
perating neeme (0.9) (1.2) — 2.7) (3.2) — 0.9 0.4

Copyright © 2021 NIPPON EXPRESS, All rights reserved.
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NIPPON EXPRESS

lll. Segment Overview, FY2020

(100 million yen)

G. Heavy Haulage & Construction Segment

Vs. FY2019

FY2019 lefeo;ence
0

Q3 Highlights

FY2020 Q3,
Results

Despite the postponement of some projects due to COVID-19, shutdown maintenance

Revenues 112 (29) (20.5)
Q3 Operating other hand, we saw a significant rebound decrease due to large-scale spot projects involving
income 14 23 9) (40.6) |shutdown maintenance in the previous fiscal year, leading to lower revenues and profits for
Results Operating 126 16.9 _ _ Q3.

Results and Forecast for F Special Factors
operating income] + cumulative], +0 [year
Revem_les_ el s 12 L2 21 - Impact due to actuarial differences in retirement benefits:
Operating income 15 12 28 14 9 23 52 [operating income] (0) [Q3 cumulative], (0) [year]
Operating income + Impact due to change in retirement allowance rules:
e — 11.8 10.7 11.2 12.6 9.3 11.1 11.2 [operating income] +0 [Q1, year]
- =7 ) T = Change in period applicable to bonu? payrr;gnt:_ I |
operating income , year
e Qi Qz 1A Qs Q4 2H FY + Cost increase associated with the employee system reform:
Quarterly Revenues 133 138 272 141 109 251 523 [operating income] (0) [Q3 cumulative], (0) [year]
Results Operating income 10 16 26 23 11 35 61 * Impact of COVID-19 :
Operating income [revenues] (14) [Q3 cumulative], (16) [year]
and margin 7.9 11.6 9.8 16.9 10.3 14.0 11.8 [operating income] (3) [Q3 cumulative], (4) [year]
Forecast + Impact of special allowance payments:
Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) [operating income] (0) [Q1, year]
Item
KRR,
19 (21 29 6 (35 57
Revenues (1 9) (12 0; @ 0; (22) 5; (6(0; (14 2; (1(1 0; We expect the impact of COVID-19 to be limited. While we project
Operati i 4 '3 i 1 &9) &1) 1'1 '9 additional shutdown maintenance work, as well as wind power freight
ingﬁ::;ng @) 40.6 15.1 WD) ©) and installations, to drive performance in the main, we expect profits
45.9 (21.0) 5.7 (40.6) (15.1) (32.3) (16.0) will fall below the results of the previous year.

income margin

Full-Year Financial Results Forecast

performed well, while wind power-related freight and installation results were firm. On the

1H Forecast 2H Forecast

Revised October 30 Difference Results July 31 Difference Revised October 30 Difference
Forecast Forecast Forecast Forecast Forecast

Forecast
Change Revenues (22) 215 215
Operating income 52 52 = 28 36 (7) 23 23 =
11.2 11.2 = 11.2 13.2 = 111 111

Copyright © 2021 NIPPON EXPRESS, All rights reserved.
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lll. Segment Overview, FY2020

H. Logistics Support Segment

(100 million yen)

Item . Difference
Results FY2019 | Difference o ) o L . .
(%) As in Q2, petroleum division was affected by a decline in unit sales price and volume. In
Revenues 1,138 1,198 (59) (5.0) |November, LS revenues recovered and swung positive compared to the same period in the
Q3 Operating previous fiscal year; however, revenues declined overall. Operating income increased due to
Resylt income 30 27 3 13.3 |recovery in LS, despite a decline in petroleum gas sales volume and profit margins.
esults :
Operating _ _
income margin = 2.3
Results and Forecast for F Special Factors
1H Q3 Q4 2H FY -
Forecast | Forecast | Forecast + Impact of foreign exchange (stronger yen):
Revenues 1,017 1,058 2,076 1,138 1,110 2248 4,325 [revenues] (0) [Q3 cumulative], (1) [year]
= [operating income] (0) [Q3 cumulative], (0) [year]
Operating income = 26 53 £l e 63 Uiy + Cost increase associated with the employee system reform:
Operating income 27 25 26 27 29 28 27 [operating income] (0) [Q3 cumulative ], (0) [year]
maron - Impact of COVID-19:
FY2019 Results [revenues] (37) [Q3 cumulative], (45) [year]
e A Q1 Q2 1H Q3 Q4 2H FY [operating income] (6) [Q3 cumulative], (8) [year]
Revenues 1145 1138 2283 1,198 1,220 2428 4712 | 'mpactofspecialallowance payments:
Quarterly [operating income] (1) [Q1, year]
Operating income 27 30 57 27 38 65 123
Results Overating i
and perating income 2.4 2.7 2.5 2.3 3.1 2.7 26
margin
Forecast .
Comparison with FY2019 (Upper: Difference / Lower: Difference (%)) Forecast Overview
ltem We expect to see a recovery in volume related to LS machine tool and
Forecast | Forecast | Forecast . .
construction equipment exports. However, Petroleum and LP gas sales
Revenues (128) (79) (207) (59) (119) (179) (387) unit prices are likely to continue downward. Accordingly, we forecast
(11.2) (7.0) (9.1) (5.0) (9.7) (7.4) (8.2) |revenues and profits to decrease.
Operating 0 (4) (3) 3 (6) (2) (6)
income 24 (14.9) (6.8) 13.3 (16.3) (4.0) (5.3)

e Full-Year Financial Results Forecast 1H Forecast 2H Forecast

Item Revised October 30 July 31 Revised October 30
Difference Results Difference Difference
Forecast Forecast Forecast Forecast Forecast

Forecast
Change Revenues 4,325 4,325 2,076 2,001 2,248 2,248 —
Operating income 117 109 8 53 51 2 63 55 8
peraing 27 25 - 26 25 — 2.8 25 —
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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V. Nippon Express Group Business Plan 2023 KPls © "ProVERPRESS

ﬂ Growth Strategy for Core Businesses

Japan“ | Overseas
Rovenies |y 2020 a2 | Difence | pvae0 | P20 PR prence  pvanag
Results™ Results™ (%) Pl Results™ Results™ (%) Pl
E:gﬁgfn?c”sdm s ¥78.9 billion| ¥79.2 billion (0%) ¥99.0 billion  ¥88.3 billion| ¥80.5 billion 10% ¥109.5 billion
Automotive Industry ¥46.3 billion| ¥50.0 billion (7%) ¥53.5billion ¥46.6 billion| ¥50.5 billion (8%) ¥61.5 billion
Apparel Industry ¥13.1 billion| ¥12.3 billion 7% ¥17.0bilion ¥37.2 billion| ¥40.2 billion (7%) ¥43.0 billion
mirsr?;ce“”ca" Medical " y¥10.7 billion| ¥11.0 billion (3%) ¥15.0billion  ¥9.0 billon|  ¥7.5 billion 19%  ¥11.0 billion
Jan-g\e(iol'\?gsults Jan-g\e(iol'\jgsults DIFENEE ()
Ocean forwarding business™ 480,000 TEU 520,000 TEU (8%)
Air forwarding business™ 490,000 t 590,000 t (18%)

ltem FY2020 FY2019 Difference (%)

Revenues Jan-Sep Results Jan-Sep Results

Non-Japanese Customer Accounts

- - o
(GAM - GTA™) ¥29.3 billion ¥21.7 billion 35%

*1 Japan results, KPI figures are for non-consolidated Nippon Express  *2 Figures for the cumulative third quarter represent Apr-Dec results for Japan and Jan-Sep results for overseas
*3 Results, differences (%) rounded to the nearest whole number *4 GAM: Global Account Management GTA: Global Target Accounts

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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(Reference) Air/Marine Freight Forwarding Business Trends O NIPPON EXPRESS

*q
Air/Marine Freight Forwarding Business (Vs. 2020 Volume by Weight, Units) (%)

Air Forwarding Business

20.0 2108
10.0 -12.0
0.0
-10.0
-20.0
-30.0 Jan-Mar Apr-Jun Jul-Sep Oct-Dec
YoY% -12.0 -24.6 -16.4 10.8
Marine Freight Forwarding Business
10.0 12 .2
0.0
-10.0
-20.0 Jan-Mar Apr-Jun Jul-Sep Oct-Dec
YoY% 1.2 -14.4 -9.2 2.7

*1. Volume by weight and unit are global totals for Japan and overseas
*2. Oct-Dec results for the current fiscal year are based on preliminary figures ’

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021
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- - NIPPON EXPRESS
V. Nippon Express Group Business Plan 2023 KPls
BStrategy to Enhance Domestic Businesses in Japan
@ajor InitiativD
~\

(Improve Profitability (Further Back Office Personnel Reassignments R
Leveraging Group and Company Strengths to the Fullest, - Working to reassign 129 employees during the second half (59
Continuing to Pursue Daily Cost Controls Through in block, 70 at head office)

Outsourcing Cost Reductions - Consolidate administrative work and use RPA for further
+ Cumulative Q3 Results, FY2020 (YoY) advancements
Outsourcing costs reduced by ¥31.3 billion (-8.7%) o /
*Increase in Q3 revenues (+4.2%) and decrease of ¥5.5 billion (Expand Sales of New Products )

in outsourcing costs (-4.6%)

Outsourcing cost ratio 40.0% (-2.3 points YoY) * Multi-mode unit product

Measures to grow sales of Protect BOX Arrow

. . . . . * Protect BOX Arrow
[- Continue with cost structure reform via stronger integration of]
J

) : o - Expand volume across all modes, including air, rail, and
land, sea and air operations (joint operations), etc. coastal shipping

-~

w
. . (Improve Efficiencies in Railway Business
Automate, Streamline Office Work _ _ - Introduced Saturday delivery requests and revised Sunday
+ Engage in company-level RPA, and pursue RPA in worksite-level deliveries
PR [ Building an operating system that responds to changes in ]
- Applying to 73 operations beginning in October; engaging with Q volume )y
greater focus
\ < (Structural Reform of the Moving & Relocation Business )
(Operational Labor-Savings and Automation (Leverage our Advantages) _
- Aim to automate 50% of operations for faster work floors (assign * Reduce COVID-19-related concerns through Remomi (remote
staff, select operations to improve) quotation system)

inspections, work) in full, capturing demand during seasonal
peaks

[- Improve 40 operations specifically and roll out laterally

L J
Engage in Concentrated Pursuit of Building a More Robust Business in Japan

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 ﬂ
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Enhancing
Japanese
Domestic

Businesses

Further
reorganization
of organizations/
streamlining of
administrative
departments

Reform in
business
processes

Total

Copyright © 2021

FY2023
Targets

-¥4.5 billion

[-500 employees]

-¥5.0 billion

-¥9.5 billion

NIPPON EXPRESS, All rights reserved.

FY2019
Results

Further branch
back office
personnel

reassignments

-¥1.1 billion
[-124
employees]

Reassign HQ
employees

Overtime
[back office
personnel]

-¥1.1 billion

Personnel
dispatching cost +¥0.15 billion
[back office]

Total -¥2.05 billion

FY2020

Targets
[YoY]

-¥0.9 billion
[-100
employees]

-¥0.9 billion
[-100
employees]

-¥1.0 billion

-¥0.3 billion

-¥3.1 billion

FY2020 1H
[YoY]

-¥0.45 billion
[-50
employees]

-¥0.37 billion
[-41
employees]

-¥0.85 billion

-¥0.32 billion

-¥1.99 billion

FY2020 Q3
[YoY]

-¥0.26 billion

-¥0.37 billion

-¥0.63 billion

FY2020
Cumulative
(as of
December)

-¥0.45 billion
[-50 employees]

-¥0.37 billion
[-41 employees]

-¥1.11 billion

-¥0.69 billion

-¥2.62 billion

Financial Results Presentation for Q3, Fiscal Year Ending March 2021

We Find the Way

FY2020
Cumulative
Forecast
[YoY]

-¥0.98 billion
[-109
employees]

-¥1.0 billion
[-111
employees]

-¥1.2 billion

-¥0.9 billion

-¥4.08 billion

V. Nippon Express Group Business Plan 2023 KPls @ NIPPON EXPRESS
Progress in FY2020 Back Office Cost Reductions (as of December 31, 2020)

Cumulative
[FY2019
+

FY2020]

-¥3.08 billion

-¥3.05 billion

-¥6.13 billion

2
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IV. Nippon Express Group Business Plan 2023 KPIs @ NIPPON EXPRESS
m Pursuing RPA

Reasons behind RPA adoption

Create more time for core tasks, including creative planning, business activities, etc.

= Improve productivity and quality, reduce costs, and create potential new businesses.

Numerical Targets
~Planned Use Cases for RPA~

@ | Create a cumulative 1 million hours
by the end of FY2021

[ *Implement paperless work to automate general administrative tasks

[ *AI-OCR x RPA ]/

eated a cumulative 700,000 hours by the end of FY2020

~Implementation Case Study~
[ % Operations related to work plans ]

FY2020 (Apr-Dec): 160,000 hours created
FY2020 (forecast): 360,000 hours created

[ % Operations related to railway forwarding ]

reated a cumulative 400,000 hours by the end of FY2019
(Result : 340,000 hours created)

( Measures for implementing RPA )

-Educational activities for all employees through e-learning

[ % Operations related to accounting ]

*Train and assign RPA Masters in each branch to analyze and standardize operations

-Support introduction of RPA in each overseas block and domestic affiliate

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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IV. Nippon Express Group Business Plan 2023 KPIs © NIPPN EXPRESS
Restructuring Business Portfolios

Initiatives to select and focus on core businesses

Nippon Express Group

High-Profit M&A, Alliances
Businesses (inorganic growth strategy)

Core
P> Businesses

Businesses

\/ Dissolve or liquidate Nippon Express Travel, NTS
*Liquidate Nippon Express Travel USA, Inc. and suspend operations of Nippon Express
Nederland and Pelican Travelnet (Singapore)

Transfer, Liquidate

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A
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IV. Nippon Express Group Business Plan 2023 KP|s © MPPON EXPRESS

Engage in Collaborative Efforts in Connection With the Leasing Business Spin-off

Spin off leasing business of Nittsu Shoji

IILdZ B

AtoZ Logistics Solutions

Spin-off leasing
business

We Find the W y

A wmeozav-nza

Tokyo Cantisry

.lttsu Leasing and Finance Co., Ltd.

Finance and services expertise

Dlvgrse Cus.tomer base,. - ... developed through joint ventures
leasing business capabilities RSP with partner companies

- Slim Down Balance Sheet

- Utilize group assets effectively and improve capital efficiency through new solutions

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021 A



V. Transition to a Holding Company Structure

& Current Structure

Nippon Express

Group Headquarters Functions
(Corporate Strategy Functions)

Nippon Express Stand-Alone
HQ Functions

Nippon Express provides functions as both group headquarters
and stand-alone headquarters (business strategy and operational
support); leads group management

Logistics Support
Business
Subsidiaries
(Nittsu Shoji, Etc.)
and
Logistics-Related
Subsidiaries

Branch
Operations
Companies

Logistics
Business
Subsidiaries

Overseas
Regional
Headquarters
and
Overseas Logistics
Business
Subsidiaries

(Note) Since the transition will take place through a share transfer, Nippon Express will hold the shares of other subsidiaries temporarily immediately after the transition.

We Find the Way

NIPPON EXPRESS

Holding company drives group business growth and reform as
the group headquarters

Holding Company

Group Headquarters Functions
(Corporate Strategy Functions)

Functional ™
Companies

Nippon Express |

Nippon Express Stand-
Alone HQ Functions

Logistics Support
Business
Subsidiaries
(Nittsu Shoji, Etc.)
and
Logistics-Related
Subsidiaries

Overseas
Regional
Headquarters
and
Overseas Logistics
Business
Subsidiaries

Branch
Operations
Companies

Logistics
Business
Subsidiaries

Holding Company = Formulate group policies from a medium- to long-term perspective; optimize and upgrade group businesses; allocate management

resources

Operating Company (Nippon Express) = Expand earnings through the growth of global businesses originating in Japan and strengthen domestic

businesses in Japan

Accelerate group growth by clarifying the roles of the holding company and group operating companies

Copyright © 2021 NIPPON EXPRESS, All rights reserved.
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% NIPPON EXPRESS
V. Transition to a Holding Company Structure ©

Transition to a Pure Holding Company Structure (January 2022)

Make Major Changes in Our Group Management Structure to Accelerate
Toward Our Long-Term Vision

Purpose of Transition to a Holding Company Structure (Ideal Group Management Structure)

1. Reinforce group management

Holding company formulates group policies, drives group growth, optimizes group business portfolios, and creates group
synergies (maximize value as a group)

2. Strengthen global governance structure for greater overseas business growth

Holding company establishes governance system that accelerates investment of management resources into overseas
businesses (growth areas) and strengthens overseas controls in cooperation with Overseas regional headquarters
(strengthen global governance in terms of “offensive” and “defensive” governance)

3. Enhance corporate management structure

Holding company ensures progress of corporate strategy and advancement of appropriate business portfolio and other
business management systems. The holding company will also adopt KPIs and initiatives (group database
advancements) that leads to customer-driven group-wide optimization and global business growth

*We will provide more information at a future date regarding the holding company structure and overview/details of the holding
company following our share transfer plan announcement scheduled for April 2021.
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VI. Return to Shareholders

I Capital Policies

- ROE: 10%
+ Dividend payout ratio: Over 30%
+ Total return ratio: Over 50% (cumulative total 2019-2023)

* Equity ratio: Target 35%
E Key Indicators

We Find the Way

NIPPON EXPRESS

(100 million yen) Dividend mmmm Acquiring treasury shares  =#==Dividend payout ratio = =@=Total return ratio
400 200.0%
1775% & 176.3% 1%
300 / 150.0%
46.0%
200 Forecast 100.0%
31.9% 83.8% .. b,
100 e ST - 50.09
. . N "L ® 5759, 200%
0 0 —¢ ‘® Forecast
B BT 30.9% 29.6% 30.1%
O T T T T T T T O-O%
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Forecast
Dividend per Share 10 10 11 11 120* 155 155 155
(Full-Year) (forecast)
ROE 5.2 5.1 6.8 6.9 1.2 9.2 3.2 9.7
(forecast)

*The Company conducted a ten-for-one reverse stock split effective October 1, 2017. The amounts of dividends from FY2017
onwards reflect this reverse split.

Copyright © 2021 NIPPON EXPRESS, All rights reserved.
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Supplemental Documents

The information presented in this document provides data trends for each category. However,
the data used is pre-close data and may differ from figures presented in our financial reports.

Please be aware that this document has been produced to provide a better understanding of
current business conditions.
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(Appendix 1) Financial Results for Q3, FY2020 @ NIPPON EXPRESS

ﬂChangeS Due to External Environmental and Other Factors

Impact on consolidated results

Variable f I : Referen
ariable factors (Q3, cumulative) eference
Operating Income:
+¥2.21 billion Unit price per ¢ [FY2019 Q3/Previous forecast]
Impact of change 1H: +¥1.57 billion e Light oil : ¥81.13 [¥100.40/¥%79.40]
in unit fuel price (cost decrease) | ° Gasoline : ¥118.94 [¥134.46/¥117.80]
(cost decrease)
Revenues:
¥(5.40) billion Average cumulative exchange rate* [FY2019 Q3/Previous forecast]
Operating income: e USD : ¥107.59 [¥109.15/¥108.20]
_ - e EUR : ¥120.90 [¥122.66/¥119.30]
Impact of foreign ¥(0.15) billion o . ¥13.87 [¥13.92/%13.90]
exchange H: « RMB  ¥15.37 [¥15.90/%15.30]
Revenues: ¥(5.89) billion ' ' ' '
Operating income:  ¥(0.17) billion * The average annual exchange rates are reference rates.
Q3: Revenues: +¥0.48 billion For the preparation of financial reports, average quarterly rates are
i o i o applied to the quarterly results on a local currency basis.
Operating income:  +¥0.02 billion
e Japan : ¥(1.51) billion [Q1]
Special allowance Operating income: J Oversgas segment | ¥(0.04) blll!on [Q1]
- e Security Transportation segment : ¥(0.25) billion [Q1]
payments ¥(1.98) billion . . .
* Heavy Haulage & Construction segment  : ¥(0.02) billion [Q1]
* Logistics Support : ¥(0.14) billion [Q1]
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(Appendix 1) Financial Results for Q3, FY2020 @ NIPPON EXPRESS

ﬂChanges Due to External Environmental and Other Factors

Impact on consolidated results

Variable factors (Q3, cumulative) Reference
Changes associated with « Japan - ¥(0.49) billion
?mployee sfystem reformk Operating income: * Security Transportation : ¥(0.07) billion
same pay for same work, - . _ -
impact of extended retirement ¥(0_61 ) billion . Hea.vy. Haulage & Construction : ¥(0.03) .bl.lllon
age, adoption of team system) * Logistics Support : ¥(0.0) billion
Increase in amortization of Operating income: ° Japan : ¥(0.23) billion
actuarial differences in ¥(0.29) billi * Security Transportation : ¥(0.05) billion
retirement benefit accounting (0.29) billion * Heavy Haulage & Construction : ¥(0.0) billion
Impact from change of the Operating income: * Japan 1 +¥3.54 billion [Q1]
period applicable to bonus +¥4 63 billi ¢ Security Transportation : +¥0.97 billion [Q1]
payment : Heh * Heavy Haulage & Construction : +¥0.11 billion [Q1]
Provision for retirement o fing i
benefits perating income: _ -
(insufficient prior-period ¥(0_74) billion Japan + ¥(0.74) billion [Q1]
provisions)
S : * Japan : +¥0.3 billion
Impact due to change in Operating income: S . _ o
. - * Security Transportation : +¥0.02 billion
retirement allowance rules +¥0.33 billion _ -
: * Heavy Haulage & Construction : +¥0.01 billion
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(Appendix 1) Financial Results for Q3, FY2020 @ NIPPON EXPRESS

ﬂChanges Due to External Environmental and Other

Impact on consolidated results

Variable factors (Q3, cumulative)

Reference

Impact of COVID-19

Environment investments

Correction of excessively
recorded prior-period
revenues

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

Revenues:

¥(23.89) billion

Operating income:

¥(11.00) billion

Revenues/Operating Income

Japan

The Americas
Europe

East Asia

South Asia & Oceania
Security Transportation

Heavy Haulage & Construction

- ¥(32.37) billion/%(10.87) billion
- ¥(2.80) billion/¥(1.16) billion

- ¥(3.59) billion/¥(1.25) billion

- +¥10.79 billion/+¥2.46 billion

- +¥10.48 billion/+¥1.68 billion

- ¥(1.18) billion/¥(0.83) billion

- ¥(1.46) billion/¥(0.36) billion

¢ Logistics Support : ¥(3.74) billion/¥(0.66) billion
Operating income: « Japan - ¥(0.06) billion
¥(0.06) billion
Revenues and Operating Income
e Japan . +¥0.78 billion [Q2]

+¥0.78 billion

Financial Results Presentation for Q3, Fiscal Year Ending March 2021




We Find the Way

(Appendix 1) Financial Results for Q3, FY2020 @ NIPPON EXPRESS

B\ AN

S "

E Impact of COVID-19 on Sales by Business (Non-Consolidated)

m 1H Total m October 2020 November 2020 December 2020 (100 million yen) (rounded down to 100 million yen)

r|'[r"l' ||"

Railway Small-lot Chartered truck Marine Harbor Air Warehouse In-factory Moving and Security Heavy haulage

shipment transportation = transportation = transportation = and storage relocation transportation = & construction
= 1H Total (25) (12) (22) (48) (14) (5) 9) (43) (10) (11) (25)
1 October 2020 (1) (1) 1 (5) (1) 5 (0) 0)
November 2020 (1) (1) (1) (4) (1) 4 (0) (2)
December 2020 (1) (1) (1) (1) 0) 1 (0) (1)

Others
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(Appendix 1) Financial Results for Q3, FY2020

Volume in Priority Industries (YoY Sales)

We Find the Way

NIPPON EXPRESS

Domestic Priority Industries

Electric and Electronics Apparel
30.0 20.0 128
20.0 12.6 14.5 00 26 ' 11.5
11.0 | —e : 4.5
10.0 -7.1 -
0.0
0.0
-7,0 10.0 -0.7

-10.0 e
200 Q1 Q2 Oct Nov Dec -20.0 Q1 Q2 Oct Nov Dec

YoY -7.0 -7.1 11.0 12.6 14.5 YoY 2.6 12.8 11.5 4.5 -0.7

 Automobiles

Pharmaceutical/Medical

30.0
20.0
10.0
0.0
-10.0
-20.0
-30.0
-40.0

Q1 Q2 Oct

Dec
19.3

Nov

YoY -28.0 -11.2 13.2 19.1
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Financial Results Presentation for Q3, Fiscal Year Ending March 2021

10.0

0.0

-10.0
-20.0 Q1 Q2 Oct Nov Dec
YoY -2.3 -7.8 3.7 -0.8 0.9
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- - - NIPPON EXPRESS
(Appendix 1) Financial Results for Q3, FY2020
Volume in Priority Industries (YoY Sales) (Unit: %)
Overseas Priority Industries
Electric and Electronics Apparel
30.0
0.0 » 15.7 20.4 20.0 57 5o
10.0 : 7.5 10.0
0.0 15.0 0.0
-10.0 -10.0
] 2.8
-20.0 -20.0 6.2
-30.0 -30.0 -18.8
-40.0 -40.
Q1 Q2 Jul Aug Sep 40.0 Q1 Q2 Jul Aug Sep
YoY 1.1 15.7 15.0 7.5 20.4 YoY  -6.2 -18.8 2.8 2.7 5.2
= Automobiles Pharmaceutical/Medical
20.0 90.0
-8.8 -5.0
; ) 54 80.0 73.6
10.0 13.2 3.0 20.0
0.0 60.0
-10.0 °0.0
-20.0 30.0 23.3 -
300 200 7.1 16.5
oY 10.0
400 Q1 Q2 Jul Aug Sep 0.0 Q1 Q2 Jul Aug Sep
YoY -13.2 -8.8 -3.0 -5.0 5.4 YoY 7.1 16.5 23.3 10.5 73.6
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(Appendix 1) Financial Results for Q3, FY2020 @ NIPPON EXPRESS

e AT R AT

E Initiatives to Reduce Costs in Japan and Overseas (Details for Q1, FY2020 and Beyond)

1. Cost Reduction Measures (Japan, Overseas)

| Air Cargo H==  Railway and Motor Small-lot INREEE Facility Usage
Transportation w Ocean Cargo G- transportation Shipment Charges
* Reduce air forwarding * Leverage company * Reduce no. of collection * Reduce no. of low- + Consolidate locations,
costs strengths, maximize and delivery vehicles capacity routes reduce size to lower rent
infrastructure strengths with shipping volume * Functional integration in expense

» Leverage company nearby terminals

strengths, maximize * Expand relay functions

infrastructure strengths » Leverage company

* Reduce overtime by strengths

using empty space in

other work vehicles for

shipping services

Employee Temporary Reduction in Force Reduce General and
Leave Program (suspend hiring overseas) Administrative Expenses

2 _ Variable Cosfc Ratios Nippon Express Nippon Express
(Non-Consolidated) Non-Consolidated; Q3, FY2020 Non-Consolidated; Cumulative Q3, FY2020

These reductions
resulted in...

Reduction in Variable Reduction in Variable
Costs of 1.1% (Yoy) ™ Costs of 2.1% (YoY) *

Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021
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(Appendix 2) Financial Results Forecast for FY2020 ( NIPPON EXPRESS

Breakdown of Revenues and Operating Income (vs. Q2 Earnings Announcement)

1. Revenues

B Negative impact of COVID-19 improved to -¥25.0 billion

B Negative impact of revenue decrease from business activities improved to -¥24.8 billion
(100 million yen)

21,000 -
7 “
Correction of w *q
prior-period (3-35)
revenues
(62) Q2
20,500 - Impactof  FREE))
: : foreign
Impact of exchange
COVID-19
20,803 % Revenue
20,000 - decrea_sefrom 20,500
business
activities
19,500 -
FY2019 FY2020

*1 Figures for Q2 represent figures at the time of the Q2 forecast. Figures for Q3 represent figures at the time of the Q3 forecast.
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(Appendix 2) Financial Results Forecast for FY2020 @ NIPPON EXPRESS

Breakdown of Revenues and Operating Income (vs. Q2 Earnings Announcement)

2. Operating income

(100 milion yen) M Recovery in business activities in Japan and overseas businesses

(Japan: +¥7.4 billion; Overseas: +¥2.1 billion)
B Negative impact of COVID-19 improved to -¥7.1 billion
850 -
*4 Increase in
amortization of
ﬁ *q Provision for actuarial
Impact of retirement benefits  differences in
*
1 Overseas ‘m‘ change in (insufficient prior- retirement
business penereessanneeay unit fuel period provisions) benefit
------------------- price @7 accounting
: 230 — . 13
Japanese [ Impact —_—
750 — domestic a3 Q3 Correction from Impact of .
business +54I Q2 77 of prior-  change of foreign :
................... (148) period  atirement exchange Special -
: : Employment revenues g 1 allowance
. system Real estate 07 a OV\llance payments Adjustments|
reform . rules 319 417
business 13
Q3 16
117 B | y\pact from
Environment changg of the 20
650 - investments period
20 applicable to
bonus payment
Q2 146
142
Impact of
COVID-19
592
0 i
FY2019 FY2020
*1 Figures for Q2 represent figures at the time of the Q2 forecast. Figures for Q3 represent figures at the time of the Q3 forecast
Copyright © 2021 NIPPON EXPRESS, All rights reserved. Financial Results Presentation for Q3, Fiscal Year Ending March 2021
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(Appendix 2) Financial Results Forecast for FY2020 © MPPONEXPRESS

E Changes Due to External Environmental and Other Factors (Forecast)

Impact on consolidated results

Variable factors Reference
(Full-year forecast)
+¥3.01 billion Unit price per £ [Yearly average in FY2019/ Previous forecast]
in unlt fuel pr|Ce * 1H : +¥1.57 billion (COSt decrease) e Gasoline 1 ¥119.56 [¥1 3437/¥12000]

2H : +¥1.44 billion (cost decrease) | * Heavy ol :¥45.47 [¥56.47/¥45.20]

Revenues:
¥(6'22) billion Average annual exchange rate*
Operating income: [Yearly average in FY2019/ Previous forecast]
T uUSD : ¥106.82 [¥109.05/%107.10]
¥(0.14) billion ’
Impact of foreign ALy ( ) e EUR 1 ¥121.81 [¥122.08/%121.70]
exchange 1H: _ o e HKD : ¥13.77 [¥13.92/¥13.80]
Spreiies -¥(5.89) billion |, Ryp  ¥15.48 [¥15.79/%15.40]
Operating income : ¥(0.17) billion
2H: * The average annual exchange rates are reference rates.
i . For the preparation of financial reports, average quarterly rates are
Revenues : ¥(0.32) billion applied to the quarterly results on a local currency basis.

Operating income : +¥0.02 billion

Environment Operating income:

S —"— ¥(0.06) billion e Japan : ¥(0.06) billion
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(Appendix 2) Financial Results Forecast for FY2020

We Find the Way

NIPPON EXPRESS

E Changes Due to External Environmental and Other Factors (Forecast)

Variable factors

Correction of excessively
recorded prior-period
revenues

Change due to
employment system
reform

(same pay for same
work, impact of extended
retirement age, adoption
of team system)

Impact due to change in
period applicable to
bonus payment

Special allowance
payments

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

Impact on consolidated results

(Full-year forecast) RElEes
Revenues and Operating Income | ¥0.78 billion [Q2]
- apan : +¥0. illion
+¥(0.78 billion
Japan : ¥(0.77) billion
Operating income: Security Transportation : ¥(0.14) billion
¥(0_99) billion Heavy Haulage & Construction : ¥(0.04) billion
Logistics Support : ¥(0.02) billion
Japan : +¥3.54 billion [Q1]

Operating income:

+¥4.63 billion

Security Transportation
Heavy Haulage & Construction

. +¥0.97 billion [Q1]
. +¥0.11 billion [Q1]

Operating income:

¥(1.98) billion

Japan

Overseas

Security Transportation

Heavy Haulage & Construction
Logistics Support

1 ¥(1.51) billion [Q1]
: ¥(0.04) billion [Q1]
: ¥(0.25) billion [Q1]
£ ¥(0.02) billion [Q1]
- ¥(0.14) billion [Q1]

Financial Results Presentation for Q3, Fiscal Year Ending March 2021
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(Appendix 2) Financial Results Forecast for FY2020 © MPPONEXPRESS

E Changes Due to External Environmental and Other Factors (Forecast)

Impact on consolidated
Variable factors results Reference

(Full-year forecast)

Provision for retirement o fingi
benefits perating income: _ .
(insufficient prior- ¥(0.74) billion Japan : ¥(0.74) billion [Q1]
period provisions)
Impact due to change in Operating income: * Japan : +¥0.3 billion
retirement allowance a1y * Security Transportation : +¥0.02 billion
b +¥0.33 billion | _ o

* Heavy Haulage & Construction : +¥0.01 billion
Increase in amortization o » Japan - ¥(0.31) billion
DI Rl OPerating Income: e Security Transportation : ¥(0.07) billion
in retirement benefit ¥(0_39) billion y P . SN
accounting * Heavy Haulage & Construction : ¥(0.0) billion
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(Appendix 2) Financial Results Forecast for FY2020 © MPPONEXPRESS

E Changes Due to External Environmental and Other Factors (Forecast)

Impact on consolidated
Variable factors results

Reference

(Full-year forecast)

Japan Revenues : ¥(36.09) billion
Operating income : ¥(10.94) billion
The Americas Revenues : ¥(3.29) billion
Operating income 1 ¥(1.37) billion
Revenues Europe Revenues : ¥(1.70) billion
- Operating income : ¥(0.63) billion
¥(1 046) bl”IOn East Asia Revenues : +¥17.04 billion
Impact of Operating income : +¥3.65 billion
COVID-19 South Asia & Oceania Revenues : +¥21.01 billion
Operating income Operating income . +¥3.72 billion
e Security Transportation Revenues 1 ¥(1.27) billion
¥(775) b|”|0n ’ Operating income : ¥EO.92; billion
Heavy Haulage & Construction Revenues : ¥(1.60) billion
Operating income : ¥(0.44) billion
Logistics Support Revenues : ¥(4.55) billion
Operating income : ¥(0.82) billion

Copyright © 2021 NIPPON EXPRESS, All rights reserved.
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(Appendix 3) Export Air Freight Weight Originating From Japan
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NIPPON EXPRESS

Export Air Freight Weight Originating from Japan

100,000 80 2%8 86 953 mmm Nippon Express Export Weight —e—Nippon Express Share | 30.0%
80,000 28.0%
63,449 64,978
54,590 53,249
60,000 26 8% 26 8% ’ 266y~ 206:0%
40,000 - 24.0%
24, 0%
20,000 - 52.6Y, 22.0%
0 = nu 20.0%
(Unit:t) Q1 Q1 Q2 Q3 Q4 Q1 Q2 Q3
' (Nippon Express Share)
FY2018 FY2019 FY2020

Export Air Freight Originating From Japan, YoY

(Vs. PY, %) —e—Industry YoY % —@—Nippon Express YoY %
45% 31.1% 25,99
30% *— 2t B
22 0%
15% - B '

/ 34%
y_

19.0% H
0% ° 8. 4% \

06.7% -14.8%

-15% 226:0% 2419 3/./4{%
-30% -22.3%
-45% 36:7%
Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2018 FY2019 FY2020
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(Appendix 4) Export Freight (Air Freight Forwarding) © MPPON EXPRESS

(Unit: t /chargeable)

Originating

Region

g:f:snon dated) 90,513 94,814 89,545 99401 374,273 75277 67,156 60,847 65084 268,363 58,841 45579 55874

Japan (excluding
consolidated)

4,199 4,615 4,983 4,730 18,528 3,803 3,696 3,922 3,831 15,252 3,339 2,825 3,475

The Americas 21149 22915 22532 21,193 87,789 19,868 19,718 18490 20242 78318 19,739 15838 15,070
Europe 20479 30638 31,618 37,874 120600 29,856 29131 20,067 33250 121,304 24,166 18,954 20,721
East Asia 40761 42084 41,122 45847 169,814 35258 36,883 38,381 41208 151730 35441 34,266 33,277
South Asia & 43648 43963 44810 44416 176,837 39,535 30,881 43,853 44,106 167,375 37,725 30,611 34,236
Overseas Total 135037 139,600 140,083 149330 564,050 124,518 125613 120791 138,806 518,727 117,071 99,669 103,304
Total Weight 220,749 239,020 234612 253461 956,851 203508 196,465 194,550 207,720 802,342 179,251 148,074 162,654
(Unit:t) Total Weight  —@=Overseas total
300,000
253,461

250,000 220,749 239029 234612

203598 196465 qoasse 207720
200,000 - 179,251
162,654
135037 139600 1400083  [SSS0 19070, 138,806 148,074
150,000 -l ! 4._,-—.\ 124,518 125,613 ) 1+117.071 -
- B ~—— —————T — 108,304

99,669
100,000 | gt —— - - ... \ —

giglp 9942  qaspe 194MS T —— o . ——

50 OOO o 79 080 e T W
) ’ 70,852 64.768 68,914
, 62,180 48,404 59,350
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep
2018 2019 2020
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(Appendix 5) Export Freight (Marine & Harbor Transportation) O NIPPON EXPRESS

(Unit: TEU)

Originating “
Japan 51,887 58,722 62,703 75,280 248,592 53,755 60,126 63,141 64,458 241,480 57,648 52,572 53,813
The Americas 8,982 9,807 9,006 9,637 37,431 9,157 9539 8760 9452 36908 9794 9,191 9,322
Europe 11,745 13,663 11,067 11,173 47,648 10,943 12,330 11,932 12,058 47,263 13,193 10,656 11,072
East Asia 52,653 56,702 59,401 58,141 226,898 59,122 62,103 62,232 58,079 241,536 52,033 52,497 53,609
gz:?n{fia& 29,653 29,524 32,067 32,060 123,304 29,847 31,145 34,321 32847 128,160 32,057 25172 35933

Overseas Total 103,034 109,696 111,541 111,010 435281 109,071 115,118 117,246 112,437 453,872 107,077 97,516 109,937

Total Weight 154,921 168,418 174,244 186,290 683,873 162,826 175,244 180,387 176,895 695,352 164,725 150,088 163,750
(Unit: TEU) Total Weight =o—Overseas total =@ Japan
186,290
190,000 174,244 175,244 180,381 ... 176,805
168,418 162,826 164,725 163,750
160,000 154,921 150,088
130,000 o -1 Q6 111,541 111,010 | 109.071 115,118 117,246 112,437.| 107.077 109,937
103,034 ' —0 = °- ’ 97,516
100,000  (— s o= | T pm—
70,000 S — T . ~
. 62,703 { . 63,141 64,458 - N
40[000 . 51,887 . 58,724 : 53,755 ......... 60,126 e 5 ... e D, TI0Q i 57,648 52’572 53,813 .
10,000
20.000 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep
' 2018 2019 2020
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(Appendix 6) Change in Non-Consolidated Income ¢ NIPPON EXPRESS
(Q3 Cumulative for FY2020) - -
(100 million yen) (rounded down to 100 million yen)

*Increase and decrease in the graph is on an income basis

changen _ Oter
Decrease in vehicle . 9 expenses
. unit fuel
chartering and fice +57
subcontracting costs P . .
+313 +11 - Operating Operating
— income YoY expenses YoY

+55 (353)

. Decrease in
Increase in
forwarding personnel —
costs Decrease in
costs . -
+66 revenue Increase in
(37) (298) depreciation and |crease in

- - amortization  facility usage
(14) charges
(41)

FY2019 Q3 FY2020 Q3
Breakdown of Various Expense
Breakdown of Various Expense (Q3) *presented on an expense basis (Q3 cumulative)
Decrease in personnel expenses Decrease in vehicle chartering and Increase in forwarding costs Decrease in vehicle chartering and
17) [(2.8% subcontracting costs (55) [(4.6% +109 [+36.0% subcontracting costs (313) [(8.7%

Personnel expenses (17) [(2.8%)]  Vehicle chartering cost (35) [(6.7%)] Railway forwarding costs +0[+0.2%]  Vehicle chartering cost (150) [(9.7%)]
Subcontracting cost (19) [(3.0%)] Ocean forwarding costs (5) [(6.4%)]  Subcontracting cost (172) [(8.9%)]
Personnel dispatching cost (0) [(0.4%)] Air forwarding costs +114 [+102.8%]  Personnel dispatching cost +8 [+9.4%]
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(Appendix 6) Change in Non-Consolidated Income

(FY2020 Forecast)

We Find the Way

NIPPON EXPRESS

(100 million yen) (rounded down to 100 million yen)

*Increase and decrease in the graph is on an income basis

Decrease

Other
in vehicle ExXDENSES
charteringand ~ mpactof P
subcontracting change in unit +75
costs fuel price -
+ +16
319
Increase in
forwarding
costs Decrease in
(1 25) personnel
costs
+55

Operating
income YoY

+62

Operating
expenses YoY

(254)

Decrease Increase in
In revenue depreciation and

(1 91 ) amortization Increase in
(25) facility
usage
charges
(61)

FY2019

Expense Detail (FY Forecast)

Decrease in personnel expenses
55) [(2.2%

(55) [(2.2%)]

*presented on an expense basis

Decrease in vehicle chartering and

subcontracting costs (319) [(6.8%

(182) [(8.9%)]

Personnel expenses Vehicle chartering cost

Subcontracting cost (154) [(6.1%)]

Personnel dispatching cost +16 [+13.5%]

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

Railway forwarding costs
Ocean forwarding costs

Air forwarding costs

Financial Results Presentation for Q3, Fiscal Year Ending March 2021

FY2020

Increase in forwarding costs
+125 [+10.4%

(39) [(9:1%)]
(42) [(13.0%)]

+207 [45.7%)]
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NIPPON EXPRESS

No information contained in this document is intended to solicit purchase or sale of the Company’s shares.

Views, forecasts, and other forward-looking statements contained in this document are based on the Company’s
assumptions, judgments and beliefs in light of the information currently available to it. Information is not
guaranteed and is subject to change without prior notice.

Please note that neither the Company nor the providers of information is liable for any damage resulting from
the use of the information contained in this document.




