We Find the Way

) BABE

NIPPON EXPRESS

Briefing Material

for 3Q Results of
the Fiscal Year Ending March 2019

LS

§ January 31, 2019

I NIPPON EXPRESS CO., LTD.
Corporate Planning Division




We Find the Way
Contents GAXEE
1. Financial Results for 3Q of FY2018 3. Segment Overview of FY2018
A. Overview of 3Q of FY2018 P2 A. Japan segment P13
B. Actual results by reportable segment P3 B. The Americas segment P14
C. Changes due to the external environment and other variable P4- C. Europe segment P.15
factors D. East Asia segment P.16
D. Breakdown of revenues and operating income taking variable PG E. South Asia & Oceania segment P17
factors into account
F. Security Transportation segment P.18
G. Heavy Haulage & Construction segment P.19
. . . H. Logistics Support segment P.20
2. Forecast of Consolidated Financial Results for FY2018
A. Consolidated forecast (revised) P7
B. Forecasts by reportable segment (revised) P.8
C. Changes due to the external environment and other variable P.9-

factors (forecast)

D. Breakdown of revenues and operating income taking variable P.11
factors into account (forecast)

E. Approach to operating income forecast for FY2018 P12

Copyright © 2019 NIPPON EXPRESS, All rights reserved. Briefing Material for 3Q Results of the Fiscal Year Ending March 2019



We Find the Way

1. Financial Results for 3Q of FY2018 6 B EE

NIPPON EXPRESS

Overview of 3Q of FY2018

1. Overview (Consolidated)

(100 million yen) (rounded down to 100 million yen)

Actual for Actual for Difference Difference Full-year Difference Progress (%)
3Q cumulative | 3Q cumulative YoY YoY (%) forecast (compared with
announced on forecast

S | |0-0-00-2 . | TS 1626700 -2
Revenues 16,007 14,707 1,299 8.8 21,100 9,092 75.9
Operating income 594 911 83 16.3 770 175 77.2
Ordinary income 651 546 104 19.1 810 158 804
Profit attributable to 405 340 64 19.1 450 44 900
owners of parent

2. Business Indices (Actual for the same period of the previous year)

® Operating Income Margin ~ 3.7% (3.5%)
® Ordinary Income Margin =~ 4.1% (3.7%)
® ROA 3.0% (0.4%)
® ROE 8.0% (1.2%)

* Profit is forecast for full fiscal year. Equity and total assets are calculated by using the averages of the values as of
the end of the previous fiscal year and the values of the quarterly consolidated accounting period under review.
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1. Financial Results for 3Q of FY2018 6 A EE

NIPPON EXPRESS

E Actual results by reportable segment

(100 million yen) (rounded down to 100 million yen)

Actual for Actual for Difference Difference Full-year Difference Progress (%)
3Q cumulative | 3Q cumulative YoY YoY (%) forecast (Co?paredt\)fvith
announced on orecas
total o&mms total ogvzow 0-0-00- g o | CIIoue "6 o 0=g 100
(5)
Japan Revenues 9,504 8,839 664 7.5 12,39%4 2,889 76.7
Segment Income 426 326 99 30.6 927 100 81.0
. Revenues 724 675 48 7.2 996 271 12.7
The Americas
Segment Income 34 36 (2) (6.8) 49 14 69.5
rone Revenues 834 671 162 24.2 1,122 287 74.4
P Segment Income 1 28 (16) (58.3) 26 14 455
. Revenues 896 850 46 0.4 1,230 333 72.9
East Asia
Segment Income 19 13 6 50.9 29 9 67.9
souhAsas  Revenues 680 622 58 9.4 916 235 743
Oceania Segment Income 29 26 2 9.5 37 7 79.7
Security Revenues 940 940 0 0.0 726 185 74.5
Transportation Segment Income 6 16 (9) (61.2) 11 4 57.0
HoawyHaulage & Rovenes 369 379 (10) (2.7) 461 91 80.1
Constructon Segment Income 36 35 0 18 37 0 98.6
» Revenues 3,567 3,199 367 115 4,767 1,199 74.8
Logistics Support
Segment Income 91 82 9 1.1 118 26 77.3

* In accordance with organizational reform, part of the Japan segment was changed to the Security Transportation segment effective from the fiscal year
ending March 31, 2019. Accordingly, figures for the previous year are reclassified to reflect the segment change for the purpose of comparability.
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We Find the Way

1. Financial Results for 3Q of FY2018 6 BAEE

PPPPPPPPPPPPP

Changes due to the external environment and other variable factors

Variable factors IZEE ConS°|!dated EElE Reference
(3Q cumulative total)

Impact of ch (cotfiggrzi!alg; Unitprice per?  [3Q of FY2017 / Previous forecast]
LI IEHE « Lightoil: ¥105.61[¥88.60/%109.20
in unit fuel price *3Q: ¥0.82 billion 9 [¥ ]

 wigspio, ° Gasoline: ¥138.90 [¥122.18 /%138.68]
* Heavyoil: ¥57.04 [¥42.47 | ¥55.93]

Revenues: . - ;
¥1 84 pillion  F\VErage annuai excnange rate

[3Q of FY2017 / Previous forecast]

Operating income: e USD:  ¥109.61[¥111.92/¥110.60]

¥0.06 billion
impact of foreign [ o EUR:  ¥130.97 [¥124.55/ ¥131.00]
exchange 3Q: y g HKD ¥1398 [¥1438/¥1410]
Revenues:  ¥(0.78)billon ¢ R\MB:  ¥16.85[¥16.47/ ¥17.10]
Operating income: ¥(0.03) billion
1H: *The average annual exchange rates are reference rates. For the
Revenues: ¥2.63 bilion  preparation of financial reports, average quarterly rates are applied to the

Operating income:  ¥0.10 billion quarterly results on a local currency basis.
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We Find the Way

1. Financial Results for 3Q of FY2018 6 B EE

Changes due to the external environment and other variable factors

Variable factors IZEE ConS°|!dated EElE Reference
(3Q cumulative total)

Impact from Operating income:

impairment loss on ¥2.28 billion * Japan: ¥1.88 billion
goodwill and 83Q:  ¥0.76bilion e South Asia & Oceania: ¥0.39 billion
non-current assets 1H: ¥1.51 billion

Decrease in AN . Japan: ¥0.81 billion

" ¥1.02 billion : . o

provision for o e | Security Transportation: ¥0.18 billion
retirement benefits o voeshiion © Heavy Haulage & Construction: ¥0.02 billion

Operating income:

Other impact ¥(1.9) bilion © Japan: ¥(0.8) billion
(special factors : : c -
from previous year) (* Reversal of overpaid forwarding costs ~ ® The Americas: ¥(1 A ) billion

from previous years)

Impact from o
disasters Revenues: Operating income

(Heavy Rain Event n West ¥(7.25)billon  * Japan: ¥(2.36) billion

f?;’:ﬁ;lm":%'}f:ﬁé Operating income: » * Security Transportation: ¥(0.01) billion
Holdaido Easten ur ¥24T)bilion .| yistics Support: ¥(0.04) billion
Earthquake)
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1. Financial Results for 3Q of FY2018

We Find the Way

& A& EE

NIPPON EXPRESS

m Breakdown of revenues and operating income taking variable factors into account

(100 million yen)

Revenues %R . J Revenue increase from
fe"e”b“e increase business activities
fom business Segment breakdown
activities 16 007
|mpact f 1‘353 ........ ’ ....... o Japan: 737
fi .
Impact of foreign disgos':;rs ® Overseas total: 299
14,707 prehange (72) © Security Transportation: 0
...................................................... o Heavy Hatlage &
Construction : (10)
@ Logistics Support: 366
FY2017 FY2018 .
3Q cumulative 1 ,299 3Q cumulative © Adjustments: (39)
total total
. . Reversal of S Income
Operatlng Income Decrgasg in Decrease in foverpgld increase from *Inco.me incre_a§(_a from
Impact of Impact of iTogédewiﬁn provision for Cﬂ:rﬁ(.)nn% Impact from business business activities
fuel price foreign getc " retirement benefits revious years disasters activities 594 Segment breakdown
511 W @) goctenee 2% AN 119 ; ® Japan: 127
............ - - e+ s s sssssssshanannsnnsnns . Overseas total o (3)
@ Security Transportation: (7)
Income decrease from special factors  (37) © Heavy Haulage &
Construction : 0
Y2017 Y2018 @ Logistics Support: 9
3Q cumulative 83 3Q cumulative © Adjustments: (6)
total total
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We Find the Way

2. Forecast of Consolidated Financial Results for FY2018 6 B EE

PPPPPPPPPPPPP

Consolidated forecast (revised)

(100 million yen) (rounded down to 100 million yen)

Full-year forecast Actual for Difference Difference Full-year forecast Difference
(announced c)>n FY2017 YoY YOGY,(%) (agn;)ubnce3d1<))n
January 31 ctober

o 0 0-0-0 0=6X100 P 0-0-0
Revenues 21,500 19,953 1,946 7.8 21,100 400
Operating income 770 702
[Operating income margin] [3.6] [3.5] 67 9.6 770 i
Ordinary income 810 743 66 8.9 810 -
Profit attributable to owners
of parent 450 65 384 568.7 450 -
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2. Forecast of Consolidated Financial Results for FY2018

E Forecasts by reportable segment (revised)

Segment

Japan

The Americas

Europe

East Asia

South Asia &
Oceania

Security
Transportation

Heavy Haulage &
Construction

Logistics Support

Revenues
Segment Income
Revenues
Segment Income
Revenues
Segment Income
Revenues
Segment Income
Revenues
Segment Income
Revenues
Segment Income
Revenues
Segment Income
Revenues

Segment Income

Full-year forecast

(announced on
January 31)

1

12,624
547
1,000
45
1,167
22
1,235
30
915
37
726

9

470
42
4,883
118

Actual for
FY2017

12

11,886
455
913

44
960
41
1,174
18
853
33
720
21
476
40
4,432
17

Difference
YoY

0-0-0

137
91
86

206
(19)

Difference
YoY (%)

=g %100

6.2
20.0
9.4
0.3
215
(47.1)
5.1
62.5
72
8.9
0.8
(57.8)
(1.3)
3.4
10.2
0.7

Full-year forecast

(announced on
October 31)

(5]

12,394
527
996

49
1,122
26
1,230
29
916
37
126
11
461
37
4,767
118

We Find the Way

Difference

0-0-6

4

S
(&)

e

=

HZAEE

NIPPON EXPRESS

(100 million yen) (rounded down to 100 million yen)

(]

—~
—
1 ~ @ —

—
N
~— 1

o1 ©

—_
—_
(o))

* In accordance with organizational reform, part of the Japan segment was changed to the Security Transportation segment effective from the fiscal year
ending March 31, 2019. Accordingly, figures for the previous year are reclassified to reflect the segment change for the purpose of comparability.
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2. Forecast of Consolidated Financial Results for FY2018

We Find the Way

PPPPPPPPPPPPP

Changes due to the external environment and other variable factors (forecast)

Impact on consolidated results
(Forecast for full year)

Variable factors

Impact of change
in unit fuel price

¥2.78 billion
(cost increase)
¥0.12 billion
¥2 65 billion

*4Q:
3Q cumulative total:

Revenues:

¥(0.68) billion
Operating income:

¥(0.00) billion

Impact of foreign

exchange Revenues: ¥(2.53) billion

Operating income: ¥(0.07) billion
3Q cumulative total:

Revenues: ¥1.84 billion

Operating income:  ¥0.06 billion

Copyright © 2019 NIPPON EXPRESS, All rights reserved.

Reference

Unit price per £ [Yearly average in FY2017 / Previous forecast]
e Lightoil: ¥103.09 [¥90.66 / ¥109.20]

* Gasoline: ¥139.65 [¥124.38 / ¥138.68]

* Heavyoil: ¥57.51[¥44.29/¥55.93]

* Forecast at the beginning of the year (April 27, 2018): ¥1.27 billion

Average annual exchange rate’
[Yearly average in FY2017 / Previous forecast]

e USD: ¥110.40 [¥112.19/¥110.60]
* EUR: ¥130.40 [¥126.67 / ¥131.00]
* HKD: ¥14.00[¥14.40/ ¥14.10]
* RMB: ¥16.70 [¥16.63/ ¥17.10]

* The average annual exchange rates are reference rates. For the preparation of
financial reports, average quarterly rates are applied to the quarterly results on
a local currency basis.

* Forecasts at the beginning of the year (April 27, 2018)
Revenues: ¥(3.34) billion
Operating income: ¥(0.09) billion
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2. Forecast of Consolidated Financial Results for FY2018 6 B EE

Changes due to the external environment and other variable factors (forecast)

VErEE B Impact on consolidated results Reference
(Forecast for full year)

Impact from Operating income:
impairment loss on ¥3.04 billion * Japan: ¥2.51 billion

goodwill and "4Q: ¥0.76 bilion South Asia & Oceania: ¥0.53 billion
non-current assets 3Q cumulative total:  ¥2.28 billion

Operating income: .
Decrease in ¥1.36 billon © Japan: *1.09 billion
provision for * Security Transportation: ¥0.24 billion

retirement benefits e ¥0.34bililon» Heayy Haulage & Construction: ¥0.03 billion
3Q cumulative total:  ¥1.02 billion

Operating income:

Other impact ¥(1.9) billion * Japan: ¥(0.8) billion
(special factors : : . -
from previous year) (* Reversal of overpaid forwarding costs ~ ® The Americas: ¥(1 A ) billion

from previous years)

Impact from o
disasters Revenues: Operating income

(Heavy Rain Event n West ¥(7.25)bilon  * Japan: ¥(2.46) billion

:;;::omh:zq;::; Operating income: N * Security Transportation: ¥(0.01) billion
Holdaido Eastern ur ¥25T)billon .| yistics Support: ¥(0.04) billion
Earthquake)
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2. Forecast of Consolidated Financial Results for FY2018

We Find the Way

& A& EE

NIPPON EXPRESS

m Breakdown of revenues and operating income taking variable factors into account (forecast)

(100 million yen)

Revenues _ J Revenue increase from
“Revenue increase business activities
from business Segment breakdown
activities
1626 e 21,500 ® Japan: 809
@ Overseas total: 422
Impact from ® Security Transportation: 5
19,953 disasters :
RTINSO . A N ® Heavy Haulage &
Construction : (6)
@ Logistics Support: 448
FY2017 1,046 FY2018 ® Adjustments: (54)
Operating Reversal of A Income increase s Income increase from
. _ overpaid from busi business activities
iIncome Decrease i Decreasein  forwarding rom business Segment breakdown
tivationof | PrOvisionfor  costs from activities 770
Impact of amo dIZ'TI i retirement previous Impact 4 9 e 1Y ® Japan: 111
fuel price g0 \g{) ®C benefit years from ® Overseas total: 1
702 (27) PN disasters '
................... Vw K, & ¥ omaw ) ® Security Transportation : (10)
e J w ............................ ©® Heavy Haulage &
Construction : 1
Income decrease from special factors (28) © Logistics Support: 1
FY2017 67 FY2018 @ Adjustments: (8)
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2. Forecast of Consolidated Financial Results for FY2018

E Approach to operating income forecast for FY2018

We Find the Way

& A& EE

NIPPON EXPRESS

(100 million yen)

Operating
income

750

Income increase from increase

in transaction volume and
efficiency improvements  Employees Impact from Effect of
(Other) return increase in vehicle rate revision
chartering and 130 770

subcontracting unit
costs
(110)

Income
decrease
from special

Income increase from

increase in transaction

volume and efficiency
improvements (Overseas)

Target for
Business Plan

o —

Forecast for
FY2018

Copyright © 2019 NIPPON EXPRESS, All rights reserved.
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We Find the Way

3. Segment Overview of FY2018 O BAEE

Japan segment

1. Actual for 3Q (100 million yen) * Figures in brackets indicate operating income margin (%).

Comparison with FY2017 i
FY2018 FY2017 Difference (%) *In railway transportation, transactions for automobile-related components and others
were solid. However, suspension or cancellation of train operation due to the Heavy

Revenues 3,346 3,070 275 9.0 | Rain Eventin West Japan continued until October, after which reductions in the number
A . of train runs continued for some routes.
CL2EL I TEETD 18815.6] 12714.2) 60 41.2 = In truck transportation, cargo movement of automobile-related components, steel and
others maintained solid performance.
2. Quarterly Change *In marine & harbor transportation, machinery-related exports and container terminal

Actual and forecast for FY2018 (announced on January 31) operations grew.

-In air freight forwarding, consolidated export cargo weights increased by 19.6% from
““m“ LR VEES R VLRIELERE | the previous year, significantly exceeding the market growth rate.
Revenues 3073 3.084 6.157 3.346 3119 6,466 . Exports of automoblle.-related componeqts to Europe, and electronic components and
? semiconductor-related items to Asia remained strong.

119 [3.9] 118 [3.8] 238[3.9] 188 [5.6] I 120 [3.9] 308 [4.8] I -For the trend of each business, please refer to Page 3 of the supplementary material.

Operating income*

Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))
BT 7 T W 0 W )
Revenues 2,866 2,902 5,769 3,070 3,047 6,117
2
Operating income* 99 [3.5] 98 [3.4] 198 [3.4] 127 [4.2) 129[4.2] 257 [4.2] 19 19 39 60 8) 51
Special o Decrease in amortization of goodwill, etc.:  Quarterly: 6, Yearly: 25 Revenues 72 6.3 6.7 9.0 24 5.7
factor Decrease in provision for retirement benefits: Quarterly: 2, Yearly: 10 oi,:g::::g 199 199 199 479 69) 20.0

fSa;():?g;al 0 Reversal of overpaid forwarding costs from previous years in FY2017: (8) Overview of full-year forecast

Special .
fa%tor 9 Impact from disasters: 2Q: (20), 3Q: (3), Yearly: (24) - Revenues and operating income forecasts are raised from previous forecasts in view of the 3Q cumulative total.
-4Q forecasts include a slowdown in air and marine freight forwarding and a decline owing to a rebound in spot

3. Forecast Change cargo from the previous year.

Comparison of 1H forecast Comparison of 2H forecasts
Actual ciler Difference L & ciler Difference bR Difference
forecast forecast forecast forecast
Revenues 6,157 | 5,990 167  Revenues 6,466 | 6,255 211 6,236
Operating income* 238 [3.9] I 219 [3.7] 19  Operating income* 308 [4.8] I 297 [4.7] 1 288 [4.6] 20
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We Find the Way

3. Segment Overview of FY2018 6 BAEE

NIPPON EXPRESS

E The Americas segment

1. Actual for 3Q (100 million yen)
Comparison with FY2017

* Figures in brackets indicate operating income margin (%).

Actual for

FY2018 FY2017 Difference (%)
Revenues 251 227 24 1.0 = Air export and import freight forwarding and warehousing and distribution were
: solid, mainly for automobile-related items.
Operating income* 111[4.7] 9[4.2] 2 249
2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)

0| 20| e | 30| 4Qforscast | 2 forecast
231 240 472 251 275 527

Operating income* 8[3.7] 13 [5.7] 22[4.7] 111[4.7] 10 [4.0] 22[4.3]
Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))

Revenues

0|0 | dhea |0 | de | e |0 |20 | dHwal | 30| Qforecst | 2 forocast
Revenues 220 1 227 448 227 238 465 1 12 23 24 37 62
Operating income* 7[3.4] 19 [8.6] 27[6.0] 9[4.2] 8[3.5] 17 [3.8] 1 (5) 4) 2 2 4

: , . : , Revenues 5.0 5.7 5.3 11.0 15.6 13.3
Special 0 Reversal of overpaid forwarding costs from previous years in

factor FY2017: (11) ".'.’,i?,fiig 15,5 (30.5) (17.9) 249 315 280

Overview of full-year forecast

-While higher revenues and higher income are expected as 3Q trends continue and negative effects
from special factors in the previous year are absorbed, the revenue forecast is raised and the income

3. Forecast change forecast is lowered from the previous forecasts based on past actual results.
Comparlson of 1H forecast Comparison of 2H forecasts
Actual ciley Difference L & ciler Difference QRS Difference
forecast forecast forecast forecast
Revenues 472 | Revenues 527 | 485 42 523 4
Operating income* 22 [4.7] I 20 [4.3] 2 Operating income* 22 [4.3] I 23[4.7] (0) 26 [5.1] 4)
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3. Segment Overview of FY2018 6 BAEE

NIPPON EXPRESS

Europe segment

1. Actual for 3Q (100 million yen)
Comparison with FY2017

* Figures in brackets indicate operating income margin (%).

Actual for
FY2018 FY2017 Difference (%) -While the warehousing and distribution business was solid, results were affected
by business lost in Italy and the lack of spot business in FY2017.
Revenues 274 233 41 7.7 ~Higher revenues and lower income partly due to increases in forwarding costs
Operating income* 411.7] 111[4.8] (6) (58.6) and personnel expenses.
2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)

10| 20 | o | 30| 4Qforscst | 2Hforecast
285 274 559 274 332 607

Revenues
Operating income* 5[2.0] 1[0.6] 7[1.3] 411.7] 10 [3.1] 14 [2.4]
Actual for FY2017 Comparison with FY2017 (Upper: Difference / Lower : Difference (%))
0 [ m [ww | w | @ [men | 0 | @ ] e | 0 Jmeen]mes
Revenues 214 223 438 233 288 522 70 51 121 41 43 84
Operating income* 8[3.7] 91[4.1] 17 [3.9] 111[4.8] 13 [4.6] 24 [4.6] (2) (7) (10) (6) (2) 9)
Revenues 32.9 22.8 21.7 17.7 15.1 16.3
Operating
income (30.5) (82.3) (58.2) (58.6) (22.7) (39.1)
Overview of full-year forecast
=Trends until 3Q are expected to continue for the remainder of the fiscal year.
3. F t ch = The revenue forecast is raised and the income forecast is lowered from the previous forecasts based
. Forecast ¢ ange on past actual results.
Comparlson of 1H forecast Comparison of 2H forecasts
April 27 January 31 April 27 . October 31 .
Revenues 559 | Revenues 607 | 573 34 562 45
Operating income* 7[1.3] I 20 [3.6] (12) ~ Operating income* 14 [2.4] I 26 [4.5] (11) 18 [3.3] 4)
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3. Segment Overview of FY2018 O BAEE

m East Asia segment

1. Actual for 3Q (100 million yen) * Figures in brackets indicate operating income margin (%).
Comparison with FY2017

Actual for

FY2018 ; ;
FY2017 Difference (%) - Air export freight forwarding and marine export freight forwarding remained solid.
RIS 308 302 5 18 * Although qir forwarding costs remained high,.the reduction of expenses progressed
by transferring them to customers and streamlining.
Operating income* 81[2.6] 5[1.8] 2 50.6
2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)

0| 20 | e | 30| dQforscast | 2 forecast
283 304 588 308 338 646

Revenues
Operating income* 3[1.4] 7[2.5] 11[2.0] 8[2.6] 10 [3.0] 18 [2.8]
Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))
0 [ m [ wea [ % | 6 [ e | @ | @ [ s | 0[]
Revenues 268 279 547 302 324 627 15 25 40 5 14 19
Operating income* 411.5] 3[1.3] 7[1.4] 5[1.8] 5[1.7] 10 [1.7] 0) 4 3 2 4 7
Revenues 5.8 9.0 74 1.8 4.3 3.1
pee 4.0) 11.7 51.1 50.6 90.6 707
income
Overview of full-year forecast
=Trends until 3Q are expected to continue for the remainder of the fiscal year.
= The revenue and operating income forecasts are raised from the previous forecasts based on past
3. Forecast change actual results.
Comparlson of 1H forecast Comparison of 2H forecasts
Actual ol Difference LRI Gl Difference el Difference
forecast forecast forecast forecast
Revenues 588 | Revenues 646 | 641 5 641 5
Operating income* 11 [2.0] I 12 [2.1] (0)  Operating income* 18[2.8] I 16 [2.5] 2 17 [2.7] 1
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3. Segment Overview of FY2018 6 BAEE

NIPPON EXPRESS

E South Asia & Oceania segment

- * Figures in brackets indicate operating income margin (%).
1. Actual for 3Q (100 million yen)

Comparison with FY2017
Actual for
FY2018 . .
FY2017 Difference (%) - Air export freight forwarding and warehousing and distribution remained solid.
evenues 2% 2 v Y -Meanwhile, higher forwarding costs and vehicle chartering and subcontracting
Operating income* 10 [4.3] 10 [4.7] (0) (4.1) costs put pressure on income.

2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)

I R T N ey ey
Revenues 218 226 444 236 234 470
Operating income*q 8[4.0] 10 [4.7] 19 [4.3] 10 [4.3] 7[32] 17[3.8] |

Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))
I N S N N N R N e e
Revenues 194 201 395 227 231 458 23 25 49 9 2 1
Operating income* 7[4.0] 8[4.2] 16 [4.1] 10 [4.7] 7[3.0] 17 [3.8] 0 2 2 (0) 0 0
Special Revenues 12.3 12.6 12.5 4.0 1.2 26
factor 0 Decrease in amortization of goodwill, etc.: Quarterly: 1, Yearly: 5 Operatin
income g 11.5 24.7 18.4 4.1) 6.7 0.2

Overview of full-year forecast

= The revenue forecast is lowered and the operating income forecast is maintained from the previous
3. Forecast chan ge forecasts based on past actual results.

Comparison of 1H forecast Comparison of 2H forecasts
Actual Difference anuary pril 27 : October 31 .
423 21 471 )

ge"e“t‘fes 444 | Revenues 470 | 477 6)
eratin:
in';ome*g 19[43] | 18[4.3] 1 Operating income* 17138 | 19 [4.0] (1) 17[3.7] -
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3. Segment Overview of FY2018 6 BAEE

NIPPON EXPRESS

H Security Transportation segment

1. Actual for 3Q (100 million yen)
Comparison with FY2017

* Figures in brackets indicate operating income margin (%).

Actual for

FY2017 Difference Difference (%) = Acquisition of outsourcing from regional financial institutions increased.
Revenues 181 180 0 0.3
*Income declined due to rising personnel expenses and fuel costs.
Operating income* 3[1.8] 5[3.0] @) (38.6) 9P P

2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)

|t |20 | s |30 ] sQtrecast | 2 oreast
Revenues 180 179 359 181 185 366

Operating income* 3[1.8] (0)[(0.2)] 210.8] 3[1.8] 2[1.9] 6[1.7]
Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))

"0 [ @ [ wee | % | @ [ en | @ | % | wew | % ]ocms]sows
Revenues 180 179 360 180 179 359 0 ) ) 0 5 6
Operating income* 6 (3.6] 412.3] 10 [3.0] 5(3.0] 5[2.9] 10 [3.0] ®) ) ) 2 2) )
- Revenues 0.1 (0.3) (0.1) 03 3.1 1.7
%%?g}a' o Decrease in provision for retirement benefits: Quarterly: 0, Yearly: 2 Operatin
~perating (50.2) (107.6) (72.7) (38.6) (47.4) (42.9)
Special Income
fa%tor 6 Impact from disasters: 2Q: (0), Yearly: (0) Overview of full-year forecast

=Trends until 3Q are expected to continue for the remainder of the fiscal year.
= The revenue forecast is maintained from the previous forecast. The amount of decrease in income is

3. Forecast change revised.
Comparison of 1H forecast Comparison of 2H forecasts
Actual Gl Difference EIEEEA cle Difference QBT Difference
forecast forecast forecast forecast
Revenues 359 | 362 (2)  Revenues 366 | 77 (10) 366 -
Operating income* 2[0.8] I 5[14] (2)  Operating income* 6[1.7] I 10 [2.7] (3) 8[2.2) (2)
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3. Segment Overview of FY2018 6 BAEE

NIPPON EXPRESS

E Heavy Haulage & Construction segment

1. Actual for 3Q (100 million yen)
Comparison with FY2017

* Figures in brackets indicate operating income margin (%).

Actual for

FY2018 FY2017 Difference (%) -Wind power plant-related transportation and installation and others progressed as
planned in Japan and overseas.
Revenues 120 130 (10) (7.7) - Additional and scheduled projects such as heavy electric-related projects in Japan
Operating income* 15[13.0] 12[9.5] 3 259 progressed ahead of schedule.
2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)
124 124 248 120 100 221

10 [8.6]

Revenues

Operating income* 10[8.2] 20 [8.4] 15[13.0] 515.5] 21[9.9]

Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))
I N T N N I R N R R L ey
Revenues 123 125 248 130 96 227 1 1) 0) (10) 4 (5)
Operating income* 9[7.9] 13[10.9] 23[9.4] 12[9.5] 4149 17 [7.6] 0 3) 2) 3 0 3
- Revenues 0.9 (0.9) (0.0) (7.7) 42 (2.6)
%%?g}a' o Decrease in provision for retirement benefits: Quarterly: 0, Yearly:0 o ' .
in';ome 9 9.8 (25.6) (10.9) 25.9 15.5 230

Overview of full-year forecast

-Revenue and operating income forecasts are revised from the previous forecasts.

- Changed to lower revenue and higher income forecasts from lower revenue and lower income
forecasts at the beginning of the year.

3. Forecast change

Comparison of 1H forecast Comparison of 2H forecasts
Actual Gl Difference EIEEEA ol Difference QBT Difference
forecast forecast forecast forecast
Revenues 248 | 243 5 Revenues 221 | 215 6 212 9
Operating income* 20 [8.4] I 20[8.2] 0  Operating income* 2119.5] I 16 [7.4] 5 16 [7.6] 5
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3. Segment Overview of FY2018 6 BAEE

NIPPON EXPRESS

m Logistics Support segment

1. Actual for 3Q (100 million yen)
Comparison with FY2017

* Figures in brackets indicate operating income margin (%).

Actual for

FY2018 : :
FY2017 Difference (%) -Revenues increased as a result of the increase in the unit selling price of oil.
Revenues 1.281 1156 124 10.8 = The logistics support business including export packing services maintained solid
performance.
Operating income* 33 [2.6] 28 [2.5] 4 16.3
2. Quarterly change

Actual and forecast for FY2018 (announced on January 31)

Q| 20| dHwal |30 | Qforecst | 2 foreast

Revenues 1,115 1,170 2,285 1,281 1,315 2,597
Operating income* 26 [2.4] 1 30[2.6] 57 [2.5] 33[2.6] 26 [2.0] 60 [2.3]
Actual for FY2017 Comparison with FY2017 (Upper : Difference / Lower : Difference (%))
IR T N Y T T B "

Revenues 1,007 1,035 2,042 1,156 1,232 2,389
Operating income* 2412.5] 28[2.7] 53[2.6] 28[2.5] 35[2.8] 63 [2.7] 2 2 4 4 8) )
i Revenues 10.7 13.1 11.9 10.8 6.7 8.7

%%?g}a' o Impact from disasters: 2Q: (0), Yearly: (0) Operatin

in';ome 9 8.1 84 8.2 16.3 (23.7) (5.6)

Overview of full-year forecast

-While higher revenues and higher income are expected, the revenue growth forecast is attributable to
the increase in the unit selling price of ail.

3. Forecast change

Comparison of 1H forecast Comparison of 2H forecasts

Revenues 2,285 | 2,224 61  Revenues 2,507 | 2430 2,481
Operating income* 57 [2.5] I 56 [2.5] 1 Operating income* 60 [2.3] I 62 [2.6] (1) 60 [2.4] -
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NIPPON EXPHEEE

This document is not aimed to solicit or gain investments in any of our securities that are to be issued.

The opinions and forecasts in this document are based on information available at the time of creation of this document. We do not
guarantee or commit to the accuracy of this information, and it may be altered without notice.

We do not bear any responsibility for any damages caused by information contained in this document.




