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Reference 1. Trend in Weight for Export Air Freight Originating from Japan G EAEE

NIPPON EXPAESS

Trend in Weight for Export Air Freight Originating from Japan
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Reference 2. Increase / Decrease in Operating Income by Business We Find the Way

in Japan Segment (FY2018 3Q cumulative total) OHBEEEE
Non-consol idated Non-consol idated
Other Head Office Consol idated
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Il 3Q decrease

2Qcumulative total increase
[T 2Qcumulative total decrease

A22 compan ies (Unit: billion)
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Air freight +05 Operating
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Note)
- Reference figuresin the presentation were calculated by the method that the Company di d in d: with the data available through the Company's
accounting system. Such figures, however, differ frem those in rep segr ified by P tion mode until the fiscal year ended March 2016.
+ “Non-consolidated Air freight forwarding"represents the total amount of figures from branches mainly engaged in air freight ing and related busi f
Non-consolidate figures as a whole, and excludes figures from account
=N lidated Marine & harbor P "rep the total amount of figures from branches mainly engaged in marine transportation, harbor
transportation, and related busi f N lidate fi awhole, and excludes figures from ialized in account
= "N i A "rep figures from four pecializedin account in Tokyo, Nagoya, and Osaka, and includes
figures from businesses such as air freight forwarding, marine & harbor i i ion, railway a, etc.
< “Ni i Other” total amount of figures from branches mainly engaged in i ion, railway i ing, etc.

- “Non-consolidated Head Office’includes a portion of expensesto be allocated to each segment through financial closing procedures,

gl inop incomein the p tion doesn't include a P for benefits, a ¢ in ization of

goodwill etc., but it includes the impact of an increase in unit fuel price and a reversal of overpaid forwarding costs from previous years.
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*This shows changes in operating income for the nine months ended December 31,
2018, separated into those for 1H and the third quarter by business division.

Although the data do not reflect financial closing procedures and are for reference only,
they show a trend in each business division.

 “Non-consolidated Other,” which mainly engages in motor transportation,
railway utilization transportation, warehousing, etc., greatly contributed to income
growth in the third quarter, despite being affected by various disasters, in

addition to increases in vehicle chartering and subcontracting costs, fuel costs,

etc.

*Domestic consolidated companies saw increases in vehicle chartering and
subcontracting costs and fuel costs, but income grew owing to volume increases
and the collection of adequate fees.

*In “Non-consolidated Head Office,” costs rose due to an increase in IT system-related
expenses, the negative impact owing to a rebound from special factors in the previous
year, and an increase in personnel for the operation of shared service centers, etc.




Reference 3. Trend of Revenues by Business for Overseas Regions
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Reference 4. Trend in Export Freight (Air Freight Forwarding) G BAHE
(Unit:t)

Originating Region
| 18 | 20 [ s |40 frwrvl 10| 20| sa | 42 frurrv] 10 | 20 | 30
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Reference 5. Trend in Export Freight (Marine & Harbor Transportation) 6 BAEE

NIPPON EXPAESS

(Unit: TEU)
FY2018

Originating Region
12 | 20 | 0 | 4a JrunFv] 1 | 20 | sa [ 42 JrunFy] 1@ | 20 | 3a |
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Reference 6. Increase / Decrease in Expenses on Non-consolidated Basis

(FY2018 3Q cumulative total)
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(0.2)
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Decrease in personnel expenses

Increase in vehicle chartering and
Subcontracting costs

Increase in forwarding costs

Increase in vehicle chartering and
Subcontracting costs.
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OPersonnel expenses

*Personnel expenses went largely as planned, owing to a decrease in provision for
retirement benefits and an increase in reversal of provision for bonuses from the
previous year.

OForwarding cost

* Air forwarding costs increased, owing to higher export freight volumes centered on
spot cargos and higher fuel surcharges.

*Marine forwarding costs increased, owing to higher export freight volumes of
equipment and others.

OVehicle chartering and subcontracting cost
*Vehicle chartering costs, which significantly increased in the second quarter, are still

on an upward trend. However, they are largely within expectations as the increase is
being passed on to customers.



Reference 7. Increase / Decrease in Expenses on Non-consolidated Basis Jeilaes
(FY2018 Forecast) OBEFEE
I Decreasa, i
Increase perscnae) E
i e Cipenses i (Unit: billion)
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*presented expense-basis

Decrease in personnel Increase in vehicle chartering = =
- Increase in forwarding costs
expenses and Subcontracting costs

Drivers / workers (0.7) Vehicle chartering cost +125 Railway forwarding costs (4.5)
Office personnel +0.1 Subcontracting cost +16.0 Marine forwarding costs +4.5
Personnel dispatching cost +1.5 Air forwarding costs +24.5
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This documentis not aimed to solicit or gain investments in any of our securities that are to be issued.

The opinions and forecasts in this document are based on information available at the fime of creation of this decument. We do not
guarantee or commit to the accuracy of this information, and it may be altered without notice.

We do not bear any responsibility for any damages caused by information contained in this document.




