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Corporate Solutions Unit

KOCorporate Support Headquarters )

= Provide comprehensive support
to business units striving to
achieve performance targets.

Business Overseas

SIS ekl Achieve Dramatic

Solidify Base Growth
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KOCSR Headquarters
(Corporate Social Responsibility)

= Lead ESG-oriented management
to accomplish our corporate social
responsibility
*Reduce CO, emissions by 30%
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(Environment)
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(Social) (Governance)

*Promote diversity
*Work-style innovations

*Safety
*Compliance

*Quality
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- i) NIPPON EXPRESS
Vectors to Innovation

Strive for business innovation by reviewing our work from five aspects

Group and
Global

N

HR
Education

i Business
. _lnnovation

Diversity

The Nippon Express Group pursues innovation to fundamentally change its approaches
and philosophies to realize its long-term vision (excerpted from Group Business Plan 2023)

Copyright © 2020 NIPPON EXPRESS, All rights reserved. ‘



We Find the Way

cgr g . . NIPPON EXPRESS
Initiatives Toward a Low-Cost Back Office Function
[ Ongoing Cost Reductions ]
Adopt electronic contracts / \
N [Long-Term Vision]
Pursue paperless operations Operating Income
ratio: Over 5%
ﬁ SSC (HR and payroll) \ /
: : SSC {accounting) ';,:“Inteqrate group copmany back office functions
b
t,“,,* Implomen iy ;lﬁ Work-style reform and telework [Targets to enhance Japanese
_ _ domestic businesses (FY23)]
m Reassign HQ employees

B Group together organizations and streamline
administrative departments: ¥4.5 billion
Group together branches

M Business process reform: ¥5.0 billion

B Three pillars of progress management

Reassign personnel
(reduce back office personnel)
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Reduce overtime Reduce dispatching costs
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NIPPON EXPRESS

Pursuing RPA

Create more time for core tasks, including creative planning, business activities, etc.

= Improve productivity and quality, reduce costs, and create potential new businesses.

Numerical Targets

@ | Create a cumulative 1 million hours
by the end of FY21

~Planned Use Cases for RPA~

[ *Implement paperless work to automate general administrative tasks

) <

reated a cumulative 700,000 hours by the end of FY20

[ % Al-OCR x RPA

~Implementation Case Study~

[ % Operations related to work plans ]

[ % Operations related to railway forwarding ]

[_*Operations related to accounting | reated a cumulative 400,000 hours by the end of FY19

( Measures for implementing RPA N

-Educational activities for all employees through e-learning

*Train and assign RPA Masters in each branch to analyze and standardize operations

-Support introduction of RPA in each overseas block and domestic affiliate
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Pursuing SSC (Accounting)

Consolidated operations to SSC and generate effectiveness at branches
1. Consolidate operations and adopt accounting system at SSC

Consolidate operations (payments, billing, collections, etc.) at SSC
Upgrade existing systems and adopt new systems

2017 2018 2019 2020
2H 1H 2H 1H 2H 1H ‘ 2H
(@) Established SSC
% in Nov Jun  Aug Nov Jan Nov Jul  Aug
v v v vV Vv v vV Vv
O \ \
';; ‘ :[Payments] Consolidate operations \ ‘ [Collections] Consolidate multiple branches' ’ [Collections] Consolidations other than multiple branches )
c : ‘[Payme"ts’“"ec““s] Efficiencies / ’ [Payments] Consider fundamental reforms )
2 i ‘ [ | |
o @ Partially consolidate Verification up-front @ Conso!idate settlement
8 k= payments, operating payments operations at HQ (1) .
() g efficiencies | Consolidate
0] > \ . settlement
= © I ; Centralize payments :
% o : Centrellllézi. @ for affiliate company operations at HQ (2)
= 1 consolidation process transactions at HQ )
o
(7] _é : Cor|1t§()ll|d§ te h Consolidate ocean
S 2 : multiple branches transportation
O 3 I
) I

i Sep Jun Feb Jun Aug

| v | v v v v
OE.) Consolidate operations , Systematize )
& ]
0 |\ ‘ prd
> ! i : Adopt invoice payment system
7) [ Upgrade transaction dopt purchasing system P pay Y
o : origin system, ©,(°éj§r;:i Ss—front payment system ®(ProcureM ART) ®(GLOVIA)'
= ! consolidate verification Transition to baperless - Centralized purchasing * Transition to paperless
= I operations at HQ ) pap « Purchasing visualization » Consolidate settlement
8 i Adopt corporate card operations at HQ

1
Q
o i / i |

1 L Digitize invoices other than - . .
5 : @ Up”gratc.ie |nvo![ce t accounts payable ® (I?;g?jﬁ:cgzrir;t:) receivable invoices
'8 : incroase. S%/S efrn ° (INFOMART) + Reduce invoice issuance-related work
< 1 |nctreas$ ra ello " + Reduce invoice issuance

: automatic collections and collections work
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FY19 Progress in Reducing Back Office Cost

We Find the Way

s NIPPON EXPRESS

Enhancing Japanese FY23 FY19
Domestic Businesses Targets Results

Group together

organizations and

streamline -¥4.5 billion
administrative

organizations

Reform back office
processes -¥5.0 billion

Total -¥9.5 billion
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Reassign 124 employees with
-¥1.1 billion reorganization
(124 employees x 9 million/person)

DOWN
-¥1.1 billion Overtime o
(back office personnel) DOV
+¥0.15 billion Personnel dispatching cost up

(back office)

-¥2.05 billion



FY20 Back Office Cost Reductions

FY20 Target (YoY)

Further personnel
reassignments

-¥0.9 billion
(-100 employees)

(back office)
Reassign HQ -¥0.9 billion
employe_es (-100 employees)
(back office)
Overtime
(back office -¥1.0 billion
personnel)
Personnel
dispatching cost -¥0.3 billion
(back office)
Total -¥3.1 billion
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-¥0.44 billion
-¥0.03 billion

-¥0.47 billion

>
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Employment System Reform

Human Resource Salary/Wage
System System

« Employee « Equal labor, equal « Evaluate roles « CSR
categories pay  Evaluate value * Assign health and
» Competency and » Extend retirement behaviors safety officers
grade system benefit plan « Performance « Revise team
» Extend retirement  Benefits system evaluations system

age in stages
* Vacation system

—

Projected: FY19 ¥10 billion increase FY23 cumulative ¥20.0 billion increase
Actual: FY19 ¥4 .8 billion increase
Forecast: FY20 ¥1.1 billion increase FY23 cumulative ¥12 billion increase
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KPls (Efforts to Implement Long-Term Vision)

Commitment to reducing CO. emissions as a logistics . . . .

02 smission reductons COZ reductons vs. Y17 |
« Facilitating more use of LED lighting

n Enulr““mant at facilities Target

« Reducing waste produced by
Nippon Express FY1 7 FY1 9 FY23
[Contributing through business operations]

* Promoting modal shifts and co-loaded delivery

- Engaging in recycling-oriented sales activities 468,069 t } 41 4’884 t

>
BEEEE ... S,

Promote diversity -rate of women in continuing service- I
ﬁ:]:‘;}m e company that makes employees feel satisfied and FY1 8 FY1 9 FY23

. 0 . 0,
) « Browoling diversity Women: 48.2% Women: 50.5% Same level
Social . workingstyle innovations Men: 71.8% Men: 68.0% as men

[Contributing through business operations] q q q 7
- Serving as designated public institutions|for disaster response Workmg'Ster innovations -rate of annual pald leave taken- I
« Contributing to local communities through job creation and
resolving soclal issues FY 1 7 FY1 9 FY23

S
24 .3% 40.9% Double vs.
Indicator (168'3% FY17
vs. FY17)
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No information contained in this document is intended to solicit purchase or sale of the Company’s shares.

Views, forecasts, and other forward-looking statements contained in this document are based on the Company’s
assumptions, judgments and beliefs in light of the information currently available to it. Information is not
guaranteed and is subject to change without prior notice.

Please note that neither the Company nor the providers of information is liable for any damage resulting from
the use of the information contained in this document.




