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Business Environment: Trends in Economic and Logistics Demand

e Global Economic Trends

The global economy shows no major changes as services price inflation continues to persist.
(IMF World Economic Outlook Update, July 2024)

» The GDP growth rate is expected to be in line with the previous forecast (April 2024) at +3.2% in 2024 and +3.3% in 2025. The world trade growth
rate is expected to recover to approx. 3.25% annually after stagnation in 2023. Although inflation rates will continue to decline, the pace of disinflation
is expected to slow in developed countries.

» GDP growth forecasts for each country are as follows.

U.S.: +2.6% in 2024, +1.9% in 2025 Europe: +0.9% in 2024, +1.5% in 2025 Japan: +0.7% in 2024, +1.0% in 2025
China: +5.0% in 2024, +4.5% in 2025 India: +7.0% in 2024, +6.5% in 2025
el ogistics Demand (2024)
m Global
» Ocean forwarding: Cargo volumes are expected to increase by +3.2% year on year due to the gradual recovery of the global economy.

(Port Import and Export Reporting Service, Container Trade Statistics, and IHS Markit)

» Air forwarding: International air cargo transportation volume (ton-kilometers) is expected to increase +5% year on year (air cargo demand is
recovering from the decline last year).
(International Air Transport Association)
m Japan
»  Ocean export freight forwarding: Expected to increase for the second consecutive year by 2.7% year on year, in line with moderate positive growth
in the global economy.
»  Air export freight forwarding: Expected to increase by 3.4%, marking the first positive growth in three years, due to a recovery in semiconductor-
related exports and a resurgence in the airline industry shift.
»  Domestic: Transportation volume, excluding construction-related cargo, is expected decline by 0.6% year on year, but recover slightly in the

second half of the year.
FY2024 Outlook for the Economy and Freight Forwarding, NX Logistics Research Institute and Consulting, Inc. (July 2024)
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FY2024 Results Forecast

Prior-Full- Previous Full- _
1H 2H Full-Year Year Difference | Difference | Year Forecasts Difference Difference
Results Forecasts Forecast YoY YoY (%) (Announced (%)
Results

Revenues 12,498 13,201 25,700 22,390 3,309 14.8 25,000 700 2.8
Segment Income
(Business Income) 255 444 700 812 (112) (13.9) 850 (150) (17.6)
Business Income Margin 2.0 3.4 2.7 3.6 - - 34 - -
Operating Income 192 457 650 600 49 8.2 820 (270) (20.7)
Profit Attributable to
Owners of Parent 114 285 400 370 29 8.0 550 (150) (27.3)
Overseas Revenues(*) 4,699 5,170 9,870 6,424 3,445 53.6 8,960 910 10.2
ROE - - 4.9 4.8 - - 6.7 - -
ROIC - - 4.5 5.6 - - 5.6 - -

(Business Profit Before Taxes)

(*)Figures for overseas revenues are presented before the elimination of intersegment transactions.

|
September 13, 2024 IR day Copyright © 2024 NIPPON EXPRESS HOLDINGS,INC., All rights reserved. EX
We Fin



— Analysis and Evaluation of Current Status

3

PBR
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» Over the past five years, the average P/B ratio has hovered around 1, without remaining consistently above 1, including most recently.

ROE has averaged 7.6% over the past five years, failing to continuously or stably exceed the roughly 8% cost of shareholder equity
recognized by the Company. In addition, the low ROE in the most recent forecast of 6.2% is considered to be the reason why PBR
remains at the current level.
We believe that improving PER is a critical factor in improving PBR. While PER is currently on a par with the industry average (Prime
Market, land transportation business), we recognize that there is room for improvement in market expectations for our business growth.

Regarding figures for FY12/2023: ROE is the forecast figure
announced in November 2023, while PER and PBR figures are

current as of February 2, 2024.

FY3/2011 FY3/2012 FY3/2013 FY3/2014 FY3/2015 FY3/2016 FY3/2017 FY3/2018 FY3/2019 FY3/2020 FY12/2021 FY12/2022 FY12/2023 3
0.72 0.71 0.95 1.04 1.27 0.98 1.02 1.29 1.07 0.91 0.98 0.80 0.97
1.80 5.68 4.79 5.22 5.14 6.77 6.89 1.23 9.19 3.21 8.9 15.5 6.2
39.68 12.73 20.46 19.71 25.98 14.38 15.4 104.63 11.96 28.59 11.58 6.27 15.9

NXHD (Nippon Express) PBR Trends NXHD (Nippon Express) ROE/PER Trends
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— improve Corporate Value (increase PER)

Policies / Achieve the over 10% ROE medium-term target stated in the business plan by steadily implementing the initiatives
Targets in the plan, including "increasing ROE" to consistently exceed the cost of capital (around 8%), and "increasing PER,
thereby achieving potential anticipated growth."

Expand revenues in overseas regions

] Secure revenues with M&As Revenue ¥3 trillion
Target Capture growth from priority industries and Growth investment
6.200 m— over 10% priority customers . . ¥350 billion
Development and strengthening of sustainable
Increase solutions
ROE Enhanced domestic businesses . .
. Reform, organize and replace low-profit Bu_’smess profit
businesses ratio 5%

Based on assumption of PER 15.0

) > Target 0
0.9-1.0 1.0-2.0 ROE 6.7% or more = PBR 1.0 or more Promote business portfolio management

Strengthen competitiveness of each business

ROE 10% or more % PBR 1.5 or more — prioritizing ROIC ‘ ROIC over 10%
|mpr0ve Sell off and replace low-profit assets and cross (business income
Corporate shareholdings before tax)
: . o
Value Appropriate equity ratio Equity ratio: target 35%

Dividend payout ratio

Increase PBR L (appropriate loan financing to suit business growth)

Increase Enhance Return to Shareholders over 40%
o Total return ratio
16—
1516 Anticipated over 55%
Growth —

Increase level of understanding and trust of
management strategies and targets
Enhance communication of financial and non-financial value

Increase - Expand scope of investors (examine lowering investment unit)
Industry average PER (15-16) Non-financial
Value e Development and strengthening of sustainable solutions
’Alm to expand the equity spread Increase human resources capabilities
. K K . Become a company that is chosen by customers, society,
by improving ROE and reducing capital costs shareholders, and employees
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Important Strategies and Policies in Business Plan 2028

NX Group Business Plan 2028 Dynamic Growth 2.0

~ Accelerating Sustainable Growth ~

e Enhance global competitive edge and achieve business growth with a group-wide optimization approach.
e Increase competitiveness and profitability, and enhance corporate value based on clear business portfolios and separation of roles.

e Implement sustainability management helping to resolve social issues and achieve a sustainable society, and reform the company group
to one that is chosen by customers, society, shareholders, and employees.

FY2023 FY2028

¥2,239 billion } ¥3,000 bilion

FY2023 FY2028

¥81.2 villion } ¥150 billion

FY2023 FY2028

4.8% } over 10%

Accelerate Growth
in the Global Market

=Theme of Session 1

FY2023 FY2028 i .
¥585.5 billion ) ¥1,200 billion Sustainability Management

VEA %370 billion

Rebuild Businesses

in Japan

=>Theme of Session 2

FY2023 FY2028
3.9% ) 5.9u%

(Logistics Japan)

Promotion

=Theme of Session 3
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Improving ROE

Accelerate Growth in Rebuild Businesses

September 13, 2024 IR day
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the Global Market in Japan
—  Toe——
I_______v ______ I\p_____________l\*l_\_:_\_,________l
i Net Income , Revenues . iTotaI Assetsi
ROE = h=ssocecooece: e X s
Revenues Total Assets | Capital Stock !
S, . (100 million yen)
Results and Planned (1) @) ©) (4) (5) () vs. (2)
Figures 2023 Results Business Plan 2024 Forecast (2) vs. (1) (3) vs. (1) '
Revenues 22,390 30,000 25,700 7,610 3,310 (4,300)
Net Income 370 1,000 400 630 30 (600)
Total Assets 21,071 26,000 or less 22,130 4,929 1,059 (3,870)
Capital Stock 8,000 10,000 or less 8,580 2,000 580 (1,420)
Sales Profit Ratio 1.65% 3.33% 1.56% +1.68% -0.09% -1.77%
Total Assets Turnover 1.06 x 1.15x 1.16 x +0.09 x +0.10 x +0.01 x
Leverage 2.63 x 2.60 x 2.58 x -0.03 x -0.05 x -0.02 x
NIPPON
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Business Growth Strategy

1. Accelerating Growth in the Global Market: Session 1

@ Basic Concept
+ Aim to expand client business areas by providing account management and end-to-end solutions.

@® Major Initiatives in Overseas Regions
+ Conduct PMI with cargo-partner, position establishing a presence in the Indian market as a top priority
issue, and focus on the entire group, including Japan.
* Strengthen inter-regional collaboration, including responding to the China Plus One movement and
expanding forwarding in Transatlantic.

2. Rebuilding Our Businesses in Japan: Session 2

@® Improve business income margin
*« FY2023: 3.9%=>FY2028: 5.9%

@ Nippon Express growth strategy
* Reorganize Nippon Express to achieve Business Plan 2028 goals
(Consider introducing an internal company system for January 2025)

|
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"Action to Implement Management that is Conscious of Cost of Capital and Stock Price"

Strengthen BS management

Improve profitability by investment in growth with a conscious of capital efficiency and accumulating high quality assets without bloating the

balance sheet by replacing the business portfolio, reducing cross shareholdings, and selling low-profit assets.
Achieve continuous improvement of ROE by optimizing the capital structure through the utilization of interest-bearing debt and strengthening

return to shareholders.
FY2023 FY2028

PL BS PL BS
Revenues
3,000billion yen Assets
Revenues Under 2,600billion yen
2,239billion
yen Assets
Equity ratio

2,107.1billion yen
®— Target 35.0%

Equity ratio

*— 38.0%

September 13, 2024 IR day

. Equity =
s Eauity = P oy
37billion yen 800billion yen billion yen 1,000billion yen
0
ROE 4 8 % 21 : Profit = Profit attributable to owners of parent ROE over lo 'O%

X2 : Equity = Equity attributable to owners of parent
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— Cash Allocation (2024 to 2028 cumulative total)

Previous Business Plan
OouT

Update capital

investments
Net income Replacement vehicles
5 year cumulative total Rebuild warehouses, etc.
©y ¥430 billion ) Substitute software, etc. —

*Eco-friendly vehicles, etc.

~ Depreciation -— e Sustainable investment
(excluding right-of-use assets) ¥25 billion
¥350 billion
Other ¥730 billion Increase capital
(increase in working capital, etc.) H ,
(450 billion) Investments billion Capital
DX investment ¥50 billion *>—
Other ¥100 billion Investments

¥460 billion

M&A investment
M&A for inorganic growth ¥200 billion

including cargo-partner

¥30 billion Return to - M&A investment
Greater capital efficiency with Shareholders ¥33 billion *—
use of global CMS ¥100 b|II|0n

(2024 to 2028) ¥240 billion Return to

Dividend payout ratio 40% ¥160 billion Shareholders
¥80 billion Total return ratio (cumulative) 55% (2019~2023)

Sell off low-profit assets, etc.

9 September 13, 2024 IR day Copyright © 2024 NIPPON EXPRESS HOLDINGS,INC., All rights reserved.



Optimizing Our Business Portfolio: Past Results and Current Initiatives

@® Enhancing businesses in Japan
- Sold Seikan ferry business, sold driving school businesses, and liquidated travel business
+ Spun off NX Shoji leasing business
- Spun off security transportation business
- Spin off Heavy Haulage & Construction business (in progress)
- Integrate our special combined delivery services with Meitetsu Transportation (in progress)

@® Reorganizing and integrating overlapping businesses and functions within the group

Reorganized logistics finance business
Reorganized real estate business and functions
Reorganized sub-agent operations

® M&A
* (Americas) MD: Pharmaceuticals, logistics
* (Europe) Tramo: High-end furniture, logistics

* (Europe) cargo-partner: Global, forwarding
- Achieve dynamic business growth through M&A, alliances, and strategic investments (ongoing consideration)

|
September 13, 2024 IR day Copyright © 2024 NIPPON EXPRESS HOLDINGS,INC., All rights reserved. EX



— Promote Business Portfolio Management

Basic policies underpinning the Business Portfolio

*+ The NX Group has established the long-term vision of becoming “a logistics company with a strong presence in the global
market” based on the NX Group Corporate Philosophy. Our business portfolio comprises operations that align with this
corporate philosophy and long-term vision through business that supports sustainable social development.

Basic * Inworking toward sustained growth of the Group, and increased corporate value over the medium to long term, we
evaluate each business operation in terms of criteria that include capital profitability and potential for growth, positioning
within the group and creation of synergy, as well as our future growth strategy.

* Having established a system for the implementation of our business portfolio management, the Board of Directors
evaluates, reviews and amends the basic policy and strategy of our business portfolio and its implementation on a regular

\ basis.

Policy

_ T 4 In addition to evaluations from the following perspectives for
Capital profitability quantitative evaluations, examine strategies linked to increasing

ROIC « Invest resources prioritizing growth « Concentrate capital with the aim of
( ) potential, while aiming to increase maintaining and increasing growth potential Corporate value Of NX Grou p
profitability with a focus over the medium- and profitability

to long-term period

Alignment with Corporate Philosophy and
long-term vision

X

Growth potential
(Sales growth rate)

Ibow-.Profut Market trends and competitive tendencies
i — Business growth potential, strengths/weaknesses
Growth potential Withdraval withdraval _ . tre
+ Revisebusiness structure « Expand business scope and cultivate FUnCtIOnahty and synergy within Group
(SaleS gl‘OWth I‘atE) + Withdraw from and sell off businesses specific industries SUStaInablllty and Contribution to resolving Socia| issues

+ Sales in line with decisions of best owner

Best-owner perspective

\ 4

Capital profitability (ROIC)
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Business Portfolio Management Evaluation Units

v' The following evaluation units are evaluated on a 4-point scale.

Growth Potential

A. Segment units

B. Regional units for the logistics segment include Japan, the Americas, Europe, East Asia, and South Asia and Oceania
C. Company units include Logistics Japan and Logistics Support
D. Nippon Express and NX Shoji are subdivided into organizational units and division units

*We currently use the above evaluation units for business segments, as the valuation of ROIC, etc. is limited to
segments and individual companies.

. o . . . D. Organizational and
A. Segment Units B. Logistics Regional Units C. Company Units Division Units

A A A A
—_ = Logistics (Japan = Japan = Nippon Express Co., . = Central (Tokyo, Nagoya, Osaka

Logistics (J ) J Ni E Co., Ltd Central (Tokyo, N Osaka)
[}
g - « The Americas - Company A = East
= = Logistics (Overseas) - Company B - West
s = Europe >
o * Security Transportation .
(UD) (single company only) East Asia > R o
% = Heavy Haulage & Construction = South Asia and Oceania A * Logistics products and

.. - | uctl
= Logistics Support 4 - Company C - Insurance
. g etc.
Return on Capital (ROIC) > >

NIPPON
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Quantitative Evaluations (Segment Units)

v Logistics Overseas aims to expand sales and improve return on capital, while other segments aim to improve

one or the other.

Eurrenf

L WACC
Figures [6.3%)]
[
15.0% |

Expanded sales
Improved ROIC

Logistics Overseas
31.2, 8.5%, 7.3%

P

10.0%

= Growth Potential (CAGR) ==

Logistics Japan
48.5, (0.0)%, 6.1%

Improved ROIC

Y Expanded sales

Heavy Haulage &
Construction

6.5, 1.4%, 27.3%

Business
Plan Targets

5.0%
Security Transportation
3.3, (1.3)%, 4.8%
0.0%. H- —
Improved ROIC

Logistics Support

WACC
[6.3%]

Legend
Business income (billion yen),
growth potential, ROIC

Logistics Overseas
64.0, 14.8%, 10.0%

Heavy Haulage &
Construction
7.0, 2.6%, 23.0%

Logistics Japan
79.0, 1.4%, 9.5%

J

Security Transportation

16.5, 2.2%, 5.0% 4.0, 1.5%, 13.0%
Logistics Support Expended sales
-5.0% 13.8, (2.5)%, 4.7%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%
. Return on Capital (ROIC) >
NIPPON
EXPRESS
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— Sustainability Management Strategy

These materialities are not limited to new initiatives, but are topics to confront if we are to improve corporate

Materiality
value in the present and future, based on ongoing efforts and intangible assets accumulated over time.

Compliance Strengthen Materiality Solutions

Strengthen Decarbonization Logistics

Ensure Safety and Security

e Respect Human Rights Solutions
o . . .
j EE,:,&E:%EE%‘E}}&S&M il Sirengthen Strengthen. Logistics Solutions through
e Secure and train skilled human Activities < DX Promotion

resources
e Enhance well-being
o DE&I promotion

Reduce CO2 Emissions(Scopel,2,3)
- Reduce Fossil Fuel Use

- Reduce Electricity Consumption and Expand the
Use of Renewable Energy

- Reduce CO2 Emissions from Consigned Forwarding
- Reduce Industrial Waste Emissions

Strengthen the Business Foundation
for Risks

Improve IT Infrastructure and
Enhancing Security-Level

High Efficiency, High Quality, and High

FY2023 FY2026 Fy2028 )| Profitability Logistics through DX
Reductionin Emissions Emissions Emissions o Promotion
CO, emissions 746,000 t
(SCOPEL - 2) *FY2022 641,000t 537,000t
results
Lo YoY YoY
Reductionin
CO, emissions 25% 25%

(SCOPE3)

reduction reduction
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No information contained in this document is intended to solicit purchase or sale of
the Company’s shares.

Views, forecasts, and other forward looking statements contained in this document
are based on the Company’s assumptions, judgments and beliefs in light of the
information currently available to it. Information is not guaranteed and is subject to
change without prior notice.

Please note that neither the Company nor the providers of information are liable for
any damage resulting from the use of the information contained in this document.
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