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Today's Agenda

Global Business Growth Strategy

Specific Initiatives for Customers (Industries)

Specific Initiatives in Business Focus
(Forwarding/Logistics)

The PMI System to Expand and Achieve M&A Synergies
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Growth Strategy of Global Business
<Promoting the 3-axis approach >

GAM...Global Account Management
Group of companies promoting account sales on
a global scale. (As of September 2023 : 24 companies)

Cu Sto m er(l n d u Stry)-AX I S GTA...Global Target Accounts

Group of regionally-driven target companies who
- Strengthen global sales structure by collaboration
Customer + Business-Axis Sl [SRIURTIR L (Sales promotion to GAM/GTA)

are future GAM candidates.
« Strengthen bid-response capability

(As of September 2023 : 99 companies)
for global customers
mainly about 5 important industries ...Air Freight Pricing Competence Center/

] . bid quality.
Reinforce account management APCC/OPCC

GBS...Global Business Solutions
A team to centralize the management of GAM/GTA
(GBS/APCC/OPCC)
————— Ocean Freight Pricing Competence Center
Strategic pricing teams across the globe for
GAM/GTA bids

bids in order to enhance their responsiveness and
Business-Axis

* Enhance global procwem_er?t New geographic development and
(Implement of global bid to airlines) I
aggressive investment

- Sales strengthen of contract logistics
(Create strategic opportunities etc.)
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Growth Strategy of Global Business

Establishment of the Global Business Headquarters (GBHQ)

Eliminate functional overlap between organizations and consolidate and
integrate global business execution functions into NXHD

Dayl

Nippon Express HQ

Nippon Express FBU
(Kantokoshinetsu Region
Forwarding Business Unit)

+ Three-tiered organizational structure

* Duplication of global business functions

+ Insufficient global functions and
management resources

* Increasing the number of non-Japanese
customers

September 14, 2023 IR day

integrate global business

Day?2

Consolidate and

functions to NXHD

Global Business Manage and drive NXHD Accelerate global

Headquarters NX Group global & 03l BUSimEEe bUSi.ne.ss. grovyth by
businesses Headquarters maximizing Nippon
Abbreviation: GBHQ Express strengths
Update!

Japan The South
Europe ) Asia and

(Nippon
Express) Oceania

INQEITERS

July 1, 2022

Expanding global business by developing new markets and
customers; strengthen regional functions and management resources
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Growth Strategy of Global Business

Functions and Roles of GBHQ

*+ M&A - PMI
/ * Business strategy
* Marketing ; -
« Account management support ' SR F;e;mam:n;\
+ Business development Strategy General Managers /

-

~— Sales Strategy GAM,/GTA
* Industrial sales strategy
* Synergy of group companies * PMI
e International institutional logistics
* Quality control of pharmaceutical
logistics N
» Establish qualit f
assuranceqstrucﬁure \ Pharmaceuti

cal Logistics “_ Corporate \
Global GB H by « Formulate investing strategy
! Venturing . .
Quality - Searching and selection of start up
Assurance \

==L
Foreign National 4
General Managers J

* Trade lane management )
+ Global procurement Oigea” FL‘?'ght Logistics
* Global product development orwarding Solution
* Business planning

——

. ‘ » Solution Strategy
Air Freight » Development of solution sales
Forwarding + Engineering

- —
- -

. . N,
Foreign National §
General Managers 4
~ 7’

« Trade lane management
* Global procurement /
» Global product development o

Somm=——"
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Specific Initiatives in Business Focus (Forwarding)

Forwarding Volume Results

Figures for results, progress, and differences have been rounded

2022 FY2023 Vs. Business Plan
e Difference YoY (%) Business Plan Targets
9 Targets Progress
Expand ocean
forwarding business 470,000 TEU 500,000 TEU (6%) 1,100,000 TEU 43%
Expand air
forwarding business 450,000t 590,000t (23%) 1,200,000t 38%

2022 2021 2020 2019
Jan-Dec Results Jan-Dec Results Jan-Dec Results Jan-Dec Results
Expand ocean
forwarding business 760,000 TEU 750,000 TEU 660,000 TEU 700,000 TEU
Expand air forwarding
buninss 870,000t 970,000 t 720,000 t 800,000 t

|
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Specific Initiatives in Business Focus (Forwarding)

Market Analysis and Our Responses in Ocean and Air Forwarding

Volume
Forecast

Freight
Rate

Trends

Our
Measures

66 660

We expect some increase in demand during the traditional peak season (Q4) due to the launch of certain consumer goods. However,
there are still no signs of recovery in key products such as mobility and semiconductor-related products. In addition, the negative rebound
from last year continues for items such as pharmaceuticals and medical equipment. Therefore, we do not expect significant growth.

As the global economy maintains a moderate recovery trend, we expect volumes of container transportation in the global ocean
forwarding market in 2023 to be on par with 2022.

Cargo volume is recovering, mainly between European and U.S., after bottoming out in the first quarter of this year.

Freight rates issued from major airports have continued to decline since last year, but have remained flat from May to June. This
indicates that the supply-demand balance has begun to settle (approximately 40% lower year on year and about 30% higher than
pre-COVID-19).

Freight rates on major routes had continued to decline since their peak in 2021. Currently, these rates are trending upward
between Asia and North America, but are flat on other routes (down about 80% from the peak and up about 20% from
pre-COVID-19).

FY 2023 FY 2023

(2) Acqluilr)e Ingz_\(/jvdc_:ontracts by strengthening our ability to respond FY 2022 First Half Second Half
(2) Expand handling of business determined by region or country ﬂ 5
(3) Implement Global Airline RFQ
Revenues

(1) Expand furniture, miscellaneous daily goods, and non-durable E> BEVENIES [> Reven

consumer goods (PMCG) | | ues. ...
(2) Expand sales to small and medium-sized accounts (SMES) Operating — =
(3) Strengthen collaboration with partner carriers Income SO opereingoome

NIPPON
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Specific Initiatives for Customers (Industries)

Expansion of Sales Areas in the Semiconductor Industry

Procurement . - -
Production Logistics Sales Logistics

. Finished Distribution
Suppliers/Storage StDoragc\eNSpar(]:e/ Front Factories Centers/import and
Space oor Warehouses Export Hubs

Heavy Haulage &
Construction

Overseas Moving &
Relocation

Transportation/ Storage/Emergency Storage/Subdivision/
i Internal Logistics .
Installation/Storage Delivery Delivery

+ Production equipment + Production equipment + Semiconductor + Semiconductor
manufacturers manufacturers manufacturers manufacturers

* Material handling - Materials - Trading companies
manufacturers

+ Equipment manufacturers manufacturers

+ Materials manufacturers

Previously Focused on Procurement Logistics
(Including Production Equipment Manufacturer Transportation)

Comprehensive Business Proposals
Utilizing Our Service Lineup

Increased Opportunities Through Expansion of Production and Sales Logistics Areas

Z

E NIPPON
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Specific Initiatives for Customers (Industries)

(Reference) Expanding Bases in the Semiconductor Industry (Products Handled)

» Manufacturing and measuring equipment
» Materials handling and tools
» Device maintenance parts

- Develop dedicated warehousing facilities (front door

warehouses) in close proximity to semiconductor > Wafers
manufacturer plants Shanghai WH > Chemical solutions
- Equip with facilities that meet the needs of customers (China) > Semi-finished and finished products (IC)
or regional characteristics and widely respond to the 7 -
needs of semiconductor manufacturers and other
suppliers
Hokkaido
?@:?é Hiroshima
/ o - Product stora&\ st
Dublin WH 0
(Ireland) (0 NEC it 1 Lagsis L1t

Fukuoka /
o
.\

[ Kumamoto

+ Manufacturing equipment
storage (temperature-
controlled warehouse)

+ Nitrogen filling equipment

+ Manufacturing equipment storage -
(temperature-controlled warehouse) . .
- Maintenance parts storage | X (Planning and under * Maintenance parts
consideration storage/emergency delivery
NIPPON
R
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* Maintenance parts
storage/emergency delivery

+ Temperature-controlled storage of
wafers/chemical solutions

+ Production materials maintenance

+ Chassis pool installation




Specific Initiatives for Customers (Industries)

Making Efforts to Cultivate Non-Japanese Pharmaceutical Companies in the Pharmaceutical/Medical Industry

(Strengthenlng Global Structures)

Overseas Network

=< Domestic Network

R =isi -n-@n#h

Temperature Control
Solutions

][ Career Management ][

GDP Base

[

Propelling the Expansion
of Overseas Contract
Areas With Domestically-
Acquired Contracts

Establish GDP Structure

[0} faYey Pharmaceutical
— 5 % Logistics Global Quality
e =L Assurance Division
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Global Network for Pharma industry

N Erussels

Amsterdam ==

London anghal

- anm e Innlmn_-r
gl
Buu n; _!ml
E-Barcelona

W Paris [ ﬂ"—l anWeslMyuuhu

LT mbai [ HongKongn

doramd
Dhaka

gl 25 Q40
Country/Region  GDP bases

Chicago ==
infie|d{MDL ==
HewYork ==

Pmlanel;maE
G

arner(MoL ==

ESRenc(MD|

==Los Angeles

@ GDPIGMP certified base
© Plan for GDP certification

AS of APR 2023

9

September 14, 2023 IR day

Copyright © 2023 NIPPON EXPRESS HOLDINGS,INC., All rights reserved.

NIP
EXP

We Find

o9
(o]
0z

:
g



Specific Initiatives for Customers (Industries)

Lifestyle Industry Initiatives
Luxury Market Changes

Luxury brands transition to provide a
general lifestyle world view

Watch

Perfume

Our Presence in the Expanding Fashion Industry

NIPPON EXPRESS HOLDINGS Existing Logistics Services
7\

{ )
&)

@ Advanced logistics solutions provision
v Global expansion of fashion WMS*,
v’ Labor saving and efficiency improvement proposals

through automated warehouses
v" Warehouse proposals with centralized management

of products for stores and e-commerce
*Warehouse Management System

9 High quality and extensive expertise
v Group-wide development of NX Italy expertise and

experience

@ Sustainability and digital transformation
v' CO, emissions

O veA
v' Knowledge acquisition of sales and operational
aspects of companies specializing in lifestyle logistics

10  september 14, 2023 IR day
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Specific Initiatives for Customers (Industries)

Expanding Global Target Customers

Concentrate sales resources on a global level by re-selecting customers with growth potential

~2022

10 GAM

30 GTA

9 GC5

30
GAM

September 14, 2023 IR day

GANM...Global Account Management
2023 ) ) Group of companies promoting
+ Customers with particularly account sales on _
. . a global scale. (As of April 2023 :
GAM high growth potential 24 companies)
GTA...Global Target Accounts
ACCELERATE (Max. 15) Group of regionally-driven target
"""""""""""""" companies who
. 1 future GAM didates.
GAM Core customers Wlth_ ?Argc:jfir;il 20230('?1”99I c?)r?]spanies)
development potential (GC5...Global Challenge 5)
DEVELOP
(15+a)
Customer Selection Focused on Priority Industries
- Electric and Electronics - Pharmaceutical/Medical
- Mobility - Semiconductor-Related
- Apparel (Lifestyle)
Copyright © 2023 NIPPON EXPRESS HOLDINGS,INC., All rights reserved. E;E%é)sg



Specific Initiatives for Customers (Industries)

Strengthening Our Global Sales Structure Through Cooperation With Each Region

(Diagram of sales structure for global customers with US Region GBHQ \
; * Recognition of - - -
headquarters in the U.S.) : _ common issues Chief Managing Officer /
Regional MD = Sales Head . Joint promotion of Executive Officer
Global Account countermeasures
___________ ( GAM/GTA> o 4 7
+ Policy Development o
us HQ [ Account Manager(GKAM) < - Solution Provision Sales Stratergy Division ]
+ Sales Guidance
Account Sales )\l /
South Asia& O i
outh Asia & Beeania CRM (Salesforce)
EU Region East Asia Region Region Japan Region
- Sharing of sales information :
East As,a [ Regional MD ] [ Regional MD ] [ Regional MD ] [ Regional MD ]
e JU <‘,:(> 0 O O O
: V4
South Japan
: : Account Al t Account Al t
/[ Asia RHQ ][ Office ]\ [ Manager(RAM) ] [ Man:gcgrL(llgAM) ] [ Manager(RAM) ] ManacggrlzlgAM)

Sales by ) )
; Collaboration between regions
Country/ Region

System Establishment to Encourage Strong Global Sales

Encourage the establishment and implementation of an account management structure in collaboration with each region

|
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Specific Initiatives in Business Focus (Logistics)
Progress of End-to-End (E2E) Solution Initiatives

E2E Logistics Solution Development = Lead Logistics Provider (LLP)

» Behind Our (1) Building E2E solutions and providing new customer value are essential to expand business
Initiatives (2) Our European and U.S. competitors have already widely deployed LLP services

weeey E2E Support Platform

SS

» Initiatives In-Progress

(1) Expand solution areas from the existing contract logistics business to include forwarding and other services
(2) Create a digital visualization platform covering the entire supply chain
(3) Hire LLP service experts (overseas) and accelerate infrastructure development and practical application

|
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The PMI System to Expand and Achieve M&A Synergies

Business Synergles with cargo- partner New Growth Areas From Joining the NX Group
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- 1) Supplement Ioglst|03}ntrastructure4{1}Cen§>\al and Eastern Europe

z@\‘\ '\) / |/ Qe f L
e A 0 N
< (2) Sta*ength’en re ane to logistics demand between Europe and Asia
SR WYYy = - L =
\:"-’:",- f \\ 2
S R ~ /f
A AR
(" ‘ ? =
RO, (3) Strengthen competitiveness by expanding
' ocean and air cargo handling volumes
+ Ocean freight volume handled: 310,000 TEU/year
+ “Air freight volume handled: 220,000 tons/year
\
\J--/‘
v (4) Create synergles by Ieveraglng the strengths of
different customer“bases é:ountrles and regions
47
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The PMI System to Expand and Achieve M&A Synergies

Business Synergles with Tramo: New Growth Areas From Joining the NX Group
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(3) Strengthen ongoing efforts in the quury fashion industry
(partner with existing ‘acquired companies, such as Franco Vago and Traconf, to help our clients expand their business areas)
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The PMI System to Expand and Achieve M&A Synergies

Schematic Diagram of PMI Promotion System

(1) Synergy creation (sales strategy and strategic planning, direction, and
support for each business)

Global Business Headquarters (GBHQ) (2) Reorganization (organization and bases)
Dedicated PMI Team (3) Strategic investment

(1) Monitoring of target company business plans

NXHD (2) Corporate-related policy development, direction,
- and support
Corporate Strategy Headquarters
Regions
Subcommittee (Business) Subcommittee (Corporate)
. Reorganization of Finance and .
) Synergy Creation Organization and Bases Accounting Legal and Compliance
Acquired
i . Forwarding Human
Companies )
Marketing Sales (Land, Ocean, Air) T Resources
Logistics
(Warehouse and Distribution Processing/SCM)

Conduct subcommittees for acquired companies by leading the dedicated PMI team within GBHQ to
achieve sales and business synergies in early stages

NIP
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No information contained in this document is intended to solicit purchase or
sale of the Company’s shares.

Views, forecasts, and other forward-looking statements contained in this
document are based on the Company’s assumptions, judgments and beliefs in
light of the information currently available to it.

Please note that neither the Company nor the providers of information are
liable for any damage resulting from the use of the information contained in
this document.
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