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Growth Strategy for Core Businesses

Grow Our Customer Base and Businesses Globally, Leveraging Our Strengths in Japan

mmr. Priority Measures  wamsmes

I ncrease S a I es Customer (Industry)-Focused Approach (KPIs)

» One-stop service, account management businesses,
account management businesses

« Per-industry and sector initiatives

* Respond to changes due to the growing e-commerce market

+ Expand sales to non-Japanese customers

Marketing Approach: Business- Focused Approach
(According to Industry Characteristics) Market-In * Forwarding Business
« Logistics Business
Sales Approach: - + Network Transport Business
Account Management Solutions: + Packaging Solutions Business
Logistics Solutions Area-Focused Approach
Customer Focus * Japan _
(Industry Focus) « The Americas
« Europe
Area Focus * EastAsia

« South Asia and Oceania Area

Management Functions and Structures

Supporting the Three Sales Approaches

+ Building a sales activity support system
based on sales and sales data

+ Adopt sales process KPls

+ Reinforce group sales support infrastructure
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Growth Strategy of Core Businesses

Solution Strategies for Delivering Customer Value

Changing and Increasingly Sophisticated Needs Due to Changes in the Solutions Product Offerings
Business Environment and Markets

/ Automotive \ / Semiconductor- \ / Pharmaceutical/ \

Human Resources v Rising Geopolitical Risks DX

N AN / s

Supply Chain Crisis Insufficient Supply of Space/Containers ==

Marketing
Industry related industry Medical Industry
v' CASE Support v" Global Supply Shortage
v EV Market Development and Motivation v Shortage of Human Resources and Labor | | ¥ Expanding Size of Drug Discovery Market I
v SCM Review and Solidification v New Supply Chains for Major \‘: E2E Distribution Quality Control
v Increased Need for Logistics Reform Manufacturers Tighter GMP Regulations (JP)
v Focus on Core BusineSses, Shortage of v Soaring Prices of Production Materials j Efficiencies and Cost Reductions Account Management

4

Logistics Solutions

Globalization

Market-In Thinking

Shortage of Labor and
Russia-Ukraine Situation Professional Human Resources *
. ) Multiplicity of Supply Chains
yost Controls Competitiveness
| 20241ssues Increasing Complexity of P
Demand Forecasting I
Chah;’;gges sy Expansion of Business
Tighter Regulations, Quality Control Requirements, Cost Increases H
\ j Advance Logistics L Foundation
Management
NIPPON
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NX Group Business Plan 2023

NX Group Business Plan 2023

Item
2022
Jan-Jun
Results

Revenues

Electric and Electronics

2021
Jan-Jun
Results

Difference
(%)

KPIs (Customer (Industry) Focus)

2022
Jan-Dec
Targets

Progress

2022
Jan-Jun
Results

2021
Jan-Jun
Results

Difference
(%)

2022
Jan-Dec
Targets

Japan Overseas

Progress

Industry ¥59.3 billion  ¥53.9 billion 10%  ¥116.0 billion 51% ¥102.0 billion  ¥79.8 billion 28% ¥174.0 billion 59%
Automotive Industry ¥47.0 billion  ¥43.5 billion 8%  ¥100.0 billion 47%  ¥66.7 billion  ¥48.7 billion 37% ¥110.0 billion 61%
Apparel Industry ¥8.0 billion ¥7.8 billion 3% ¥18.0 billion 44%  ¥50.8 billion  ¥32.4 billion 57% ¥77.0 billion 66%
Pharmaceutical/Medical - - - - —- e —- 5
Industry ¥9.8 billion ¥7.7 billion 27% ¥22.0 billion 45% ¥19.1 billion ¥10.3 billion 86% ¥30.0 billion 64%
ﬁ;r:'j's‘:t‘r’i';:”cw'Re'ated ¥25.0 billion  ¥12.3 billion 103% ¥37.8 billion 66%  ¥11.5 billion ¥6.3 billion 83% ¥18.0 billion 64%
Item 2022 2021 Difference 2022 Proqress
Revenues Jan-Jun Results Jan-Jun Results (V) Jan-Dec Forecast J
Non-Japanese Customer Accounts ¥58.4 billion ¥30.4 billion 92% ¥79.2 billion 74%
(GAM - GTA)
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Customer (Industry)-Focused Approach (Automotive Industry)

Automotive Industry (Mobility Industry)

B Production logistics in North America

/ Overseas

Procurement

*
el

JIT Delivery Set Manufacturers

Warehouses I

at the entrance

Intra-Regional

4

@ Alabama-Huntsville Logistics Center: Full-scale distribution center operations for automotive parts
Future focus: Expand handling for related suppliers

@ Guanajuato-Apaseo Logistics Center: Automotive component distribution center operations
Future focus: Enhance cross-border transportation services between the U.S. and Mexico

@ Strengthening one-stop service for intra-regional procurement of production parts and the delivery
of parts in the U.S. and Mexico

% Procurement
(Parts Supply Delivery Scheme)
NG .
B v et #332 & U.S.A.
e \ Alabama-Huntsville Logistics Center
o M RS (Approximately 19,800 m?
. ‘-:;_'"" e 4 - January 2022 to Full-Scale Launch)
\ZokE Pk Alabama-Huntsville Logistics Center 2
iy o (Approximately 13,200 m2 July 2022 - )
G ; AN “E ;
inni By
Mexico L ighans
Guanajuato-Apaseo Logistics Center Ny szt nzad
(Approximately 23,100 m? December 2022 Expansion) ; -
iR Nz | Esza
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Customer (Industry)-Focused Approach (Automotive Industry)

Automotive Industry (Mobility Industry)

B Sales targeting changes in the supply chain caused by electrification

T—77 =

Europe .\ <
7 '\ [, 2%J
“ 1 (L) Japarleset
W B | * Suppliers LIB
;% % 4 Materials Makers
© y _.‘_-:“‘{ Central and Eastern
i \““--‘ _‘Europe Entry

. +

! \ 5}}.-3‘ > ‘1;\&
lo ¥ Flig
~—t A\ A

ko

.

Increased Supply to
Chinese OEM

European Mega Suppliers

] | I
{ P

@ Expand logistics network in Central and Eastern Europe

in line with plans for full-scale operations in 2023 onward.

}  { China Land Bridge

V4 e }

 =¢" China

Ll

~

t

Trends

Cf. Development of the Caspian Sea Route from
China to Europe via Kazakhstan as a mode of

transportation to Europe, rather than through Russia.

=
-3\

\ﬂ_\/_/(‘-//-\ -.I;‘ - -."f‘,-‘
V.' ,_.z'/Jﬁ
JapaneseEV™ * | |,
Suppliers @ )
Supplyto .4
Europe ) Y

Chinese EV Suppliers ..‘ p
Materials Suppliers ,. ’
Increased Supply to “ . &

Europe I % 1w

Locations of Japanese EV Suppliers

» European Production of lithium-ion batteries (LIBs) surging with
shift to EVs

» Continuing production increases for parts and vehicles in China, the
center of the global EV industry

» Japanese EV component suppliers accelerating their expansion into

Europe ® Major
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Customer (Industry)-Focused Approach (Automotive Industry)

Automotive Industry Progress: Comprehensive Logistics Services as an LLP

______________________________________________________________________________________

SCM Planning . Support Customer Supply Chain Management Reform i
LLP Domain Reform Proposal !

[Targets] |
. Automotive Set Makers and Suppliers |

Logistics and . [Proposal Process]
Management Domain Process Design . Support reforms through a pragmatic approach based on current

- : . client environments, leveraging the operational expertise of the group.
Logistics Execution . |

Management
Operations Domain \ . p . -
P ExeCl_Jte Organize a specialized unit to promptly initiate
Operations work scope tailored to customer needs
\/7
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Customer (Industry)-Focused Approach (Semiconductor Industry)

Semiconductor-Related Industry Progress

Semiconductor Market and NX Group Sales Comparison

Semiconductor Plant Operation Milestones

(US$ millions) (100 million yen)
700,000 646’456_'_5%7 679.,650 700 A c . Completior:n of
+16% 600 onstruction Construction
600,000 sssg0s 07 ?Equipment ° Device Delivery @ Start of Productio
500,000 ¥26% o 500 T N |
440,389 .° < i i ‘1“
400,000 400 I : | Forwarding Logisti
Heavy Haulagd & .ﬂ‘.’;’;’;ﬂ; : orwarding Logistics|
n Constructio 1
300,000 300 8 r‘: (éapan and i Production
Vi .
200,000 200 < i I o duipment ¢
I ! Production (Maintenafice
100,000 100 I 1 Equipment s)
. . and Material !Vlanufacturers
Handling - Materials
2020 2021 2022 2023 Manufactu i / Manufacturers
1
B US W Furope mmmm Asia Japan e=@==Revenues i >
Construction Phase
Source (market size): World Semiconductor Market Statistics (WSTS)
NIPPON
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Customer (Industry)-Focused Approach (Semiconductor Industry)

Semiconductor-Related Industry Progress: Domestic Locations

Southern Kyushu Distribution
Center

Kyushu
Locations

-

New Iwate Location

12,500 m? scheduled for
December 2022

Tosu Semiconductor

Under consideration
HUB Center

Under consideration

79,300 m2 scheduled for 2024

Higashi-Hiroshima ‘ :
L 4
i | -

‘;\1 ﬂ \J Yokkaichi Logistics

Fukuoka Island City

aw

29,700 m2 scheduled for
September 2022
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Customer (Industry)-Focused Approach (Semiconductor Industry)

Semiconductor-Related Industry Progress: Overseas Locations

nEegiondl Edik

(74)
o)
Noerix
1078rn
eserve
(303)
(o) aiae
Surprise W
Sun City
dell Peoria (€
s Park Glendale

(o)

Litchfield Park

v Tolleson v '
Goodyear
10,
South

Estrella G Mol .;:v;.n Dark
Mountain o sorn e ees

3 1 ohnsg 4 reserve
Regional Park R z

[Preliminary Offers]

Semiconductor manufacturer

Semiconductor supplier

Phoeni o

Cave Creek

46 miles
50 to 60 minutes McDowell

Windson¢

Paradice
Valley A

Scottsddle

(".5 ::

Chahdler

Lo

Rio Verde

Mountain
Regional Park

Fountain Hills

Gilbert

16 miles
20 to 25 minutes

Sun Lakes

1een |

Chandler

New warehouse in Phoenix, Arizona scheduled for operations

— —

Scheduled for operations in February 2023

Location Overview

Space : 58,534 sqf (5,400m)
Height : 28' ceiling height (8.5m)
High Dock : 12 Loading Docks

Low Dock : 2 Drive In Doors

Location Features: Densely populated area, close
to freeway entrance/exit
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Customer (Industry)-Focused Approach (Pharmaceutical/Medical Industry)

Pharmaceutical/Medical
Industry Progress

Overall Measures

Targets

Current Areas .

©

3

- - S

mmb mmb 3

» - NX Pharmaceutical S

..E Primary ) Center Secondary =

& Transportation (DC) Transportation §

o E

= g

S x

=

=) - =
o - -

-4 - Mostly l"'l ) t

£ Japanese-Affiliated o

g Import Export g—

Global integrated capacity through cross-business collaborations, end-to-end response
Pursuit of GDP quality, location design and facilities, operations, nationwide network of dedicated vehicles
Ability to coordinate new logistics models (expansion of medical device logistics expertise)

* Mainly major Japanese pharmaceutical companies
*  Bidding for DC work

Future Areas
f A
I 7 _ 3 l
=111 7]
k= .:g NX Pharmaceutical @ll = 2
) Primary Center Secondary S = o
o. Transportation (DC) Transportation s ZE !
© i i ] _ 1
o ' ' £ © o I
3 ' o [F) 1 q, g
- _ s I
@ - Japanese-Affiliated - L
£ - - lllll;; qg | d>J ?
e
.| — — X
|
\ J) —--------

Japan

* In addition to Japanese-affiliated pharmaceutical companies, target non-Japanese
companies with high GDP sensitivity
*  Propose pharmaceutical logistics and processing services meeting GMP compliance needs

NIPPON
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GBHQ (Strengthening HD structure)

Eliminate functional overlap between organizations and consolidate and
integrate global business execution functions into NXHD

Day1 Day2
Consolidate and
integrate global business
functions to NXHD ] NXHD Acceler I I
Global Business Manage and drive Global Business b:j(s:iengsaste i\?v?: b
Headquarters NX Group global Head ¢ maximi 'ng Ni :
businesses eadquarters aximizing Nippo

- A iation: GBH Express strengths
Nippon Express HQ bbreviation: GBHQ p g

Update!

Nippon E’_‘press_ FBU Japan South
(Kantokoshinetsu Region . The .
Forwarding Business Unit) (Nlppon Americas Asia and

Express) Oceania
+ Three-tiered organizational structure July 1, 2022

Duplication of global business functions
+ Insufficient global functions and

t . . .
i e Expanding global business by developing new markets and

* Increasing the number of non-Japanese
customers customers; strengthen regional functions and management resources

September 15, 2022 IR day Copyright © 2022 NIPPON EXPRESS HOLDINGS,INC., All rights reserved. Session 1
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GBHQ (Strengthening HD structure)

Ensure Competitiveness in the Global Market and Optimize the Group as a Whole

Markets
— Marketing Division

Customer Customer Customer Customer Customer _

GBHQ

— Air Forwarding Division

Improve Competitiveness of Operating Companies
-

N Business Strategy Division

The . South Asia
Europe East Asia & Oceania

Americas

Account Management Cross-Sales (Target Customers) Cross-sales to the Global
Logistics Division

- INEC Mz
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Account Management Progress

Global Account Management Progress (1)

* Redefine and revitalize the GAM program

[Current] We have established an account management system for 50 Japanese and non-Japanese global customers

Non-Japanese Global Non-Japanese Target
Japanese Global . .
Companies Companies Companies
(GAM*) (GTA*)
10 companies 10 companies 30 companies
*GAM : Global Account Management GTA : Global Target Account

[Future] Target by priority industry from the perspective of growth potential
Review existing accounts and establish new accounts

*Redesign programs into three levels: global, regional, and local

September 15, 2022 IR day Copyright © 2022 NIPPON EXPRESS HOLDINGS,INC., All rights reserved. Session 1



Account Management Progress

Global Account Management Progress (2)

GAM/GTA customer revenue target for 2023 Expand Global Key Account Sales (GKAS)
= Revised upwards from $391M to $790M (GKAS APAC has already begun activities and
= Continued strong performance in 1H 2022 ($531M) is winning new customers)
. GKAS
(USS;$OrOmII|ons) APAC
790
800 72 - .
673 0__ -~ GKAS
700 - - = m | EastAsia |
600 1H 2022 p .
° GKAS
500 $531 million . The Americas |
400 - ---""" .
300 == 391 " GKAS
200 263 291 L Europe )
100 [GKA Sales now adopted in all regions]
0 «  Stepping up sales activities in all regions
FY2019 FY2020 FYE Dec FY2022 FY2023 . Establlshlng gIobaI teams with inter-regional
_ 2021 collaboration
Business Plan ----  Results == New Targets == - Establishing global appropriate pricing
NIPPO
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Business Growth Strategy (Business Focus)

Managing Executive Officer: Atsushi Nagashima

|
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NX Group Management Plan 2023 KPIs (Business Focus)

2022

Jan-Aug Results

2022
Jan-Dec Forecast

FYE Dec 2022

Progress

Figures for results, progress, and differences have been rounded

Business Plan Goals
vs. Forecast
(KPI)
Progress

FYE Dec 2023
Business Plan Final
Targets (KPIs)

SUEl CELE 500,000 TEU 950,000 TEU 53% 1,100,000 TEU 86%
orwarding business
Expand air 590,000 t 1,100,000 t 54% 1,200,000 t 92%

forwarding business

2021

Jan-Dec Results

2020
Jan-Dec Results

2019
Jan-Dec Results

Expand ocean forwarding business 750,000 TEU 660,000 TEU 700,000 TEU
Expand air forwarding business 970,000 t 720,000 t 800,000 t
NIPPON
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Business Focus Approach

Environmental Changes in the Ocean and Air Freight Forwarding Business

(1) Strengthen the forwarding business system to adapt to changes in the environment
Build a structure that continues to provide the best solutions in a timely manner by identifying the needs and
commercial opportunities of customers and industries around the world, tailoring proposals to various modes of
transportation, customer supply chains, and industry characteristics

* Global platform for purchasing, product development, and trade lane management

-~

\_

~

Air Forwarding

* Increase in passenger

flights due to recovery
of passenger demand

 Constraints in Europe
* Recovering demand in

China

+ Strong semiconductor-

related demand and
chronic shortage of

freighter space

AN

September 15, 2022 IR day

~

cean Forwarding

"o

* Prolonged tight supply
demand balance

* Unprecedented rise in freight
rates

* New entry of Asian carriers
into European and U.S.
shipping business

* Entry of mega-carriers into
the logistics business

Vertical Management Structure for Business Focus

Structure to Respond Immediately

to Changes in the Environment

Global Strategy ]

-

GBHQ Air & Ocean Freight

Forwarding Divisions [

/

Execution +

Global Strategy
Regional Initiatives

Regional Air and Air & Ocean
Freight Forwarding Divisions

/

Operating Companies and Branches

Copyright © 2022 NIPPON EXPRESS HOLDINGS,INC., All rights reserved. Session 1
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Business Focus Approach

(2) Ocean Forwarding Pursue Volume Expansion Strategy
Multiple Destabilizing Factors Trade Lane Management
T L e [ e Soaring freight rates Market Condition)1(s by Trade Lane NX Group Trad; Lane Strategy
Demand by Industry Trade Lane Advantages by Carrier

Geopolitical risks

»Our potential cargo volume based on

»Changes in cargo volume tenders
Port and rail congestion Delays in vessel operations »Changes in space supply »Rc?ut.e Ilpes anc.l physical volumes in
»Changes in freight rates priority industries

»Carrier-side space supply capacity

Increasing expectations for forwarders in the market

B Stable space without interrupting the supply chain
B Medium-term stability in procurement rates
M Various options for transportation routes

NIPPON
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Business Focus Approach

(3) Air Forwarding: Pursuing a Volume Expansion Strategy

Collaboration with Japanese carriers to expand sales of unique products in various overseas locations from the Tokyo hub

vf .- 3 ORD

LAX

Note: ORD is round-trip, LAX is one-way
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No information contained in this document is intended to solicit purchase or sale of the Company’s shares.
Views, forecasts, and other forward-looking statements contained in this document are based on the
Company’s assumptions, judgments and beliefs in light of the information currently available to it.
Information is not guaranteed and is subject to change without prior notice.

Information is not guaranteed and is subject to change without prior notice.
Please note that neither the Company nor the providers of information are liable for any damage resulting
from the use of the information contained in this document.
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